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We initiated the housing production
mobilization in 2003 for our low income
and poor citizens to own housing and to
improve the quality of life and the conditions
of our people within the scope of Social State
understanding. Thus, we have equipped all
over Turkey with the projects performed by
the Housing Development Administration
(TOKI).

TOKI's non-profit social housing projects
which are especially based on horizontal
architecture have been the greatest hope for
our low-income citizens who want to own
their houses in the long term with their small
savings, as if they were paying rent.

TOKI also undertakes various missions such
as providing our cities with a healthy view
through urban transformation, preserving
and renewing the historical city centres, and
offering new living spaces to our cities with
their social facilities and Community Gardens.

Moreover, TOKIs activities also include
constructing schools, hospitals, stadiums,
social and cultural facilities, public buildings
and service buildings throughout the country.
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Sosyal Devlet anlayisi ile dar gelirli ve
yoksul vatandaslarimizi  konut sahibi
yapabilmek ve insanimizin hayat kalitesini
ve kosullarini iyilestirmek amaciyla 2003
yilinda konut iiretim seferberligi baglattik.
Boylece iilkemizin dort bir yanini Toplu
Konut Idaresi Baskanligi'mizin hayata
gecirdigi projelerle stisledik.

TOKIi’nin kar amaci giitmeden gelistirdigi
ve Ozellikle yatay mimariyi esas alan sosyal
nitelikli konut projeleri, kiiciik birikimleriyle
kira 6der gibi uzun vadelerde ev sahibi
olmak isteyen dar gelirli vatandaslarimizin
en biiylik umudu olmustur.

Bunun yaninda TOKI, kentsel déniisiim
yoluyla kentlerimizi modern bir ¢ehreye
kavusturmak, tarihi kent merkezlerinin
korunarak  yenilenmesini  saglamak,
sosyal donatilart ve Millet Bahgeleri
ile sehirlerimizi yeni hayat alanlarma
kavusturmak gibi gorevler de listlenmistir.

Ayrica, {lilkemizin her yerinde okullar,
hastaneler, stadyumlar, sosyal ve kiiltiirel
amagh tesisler, kamu binalar1 ile hizmet binalari
insa etmek de TOK I nin faaliyetleri arasmdadir.

TOKI creates employments with its major

investments and also heal the wounds of

citizens by ensuring them to regain their
homes right after disasters.

TOKI also shares these successful activities
of housing production throughout the country
with its friendly and brotherly countries.

With the 50 thousand social housing
production campaign we initiated in 2019,
we will reach the 250 thousand new qualified
housing production target by TOKI until
2023, which is the 100th anniversary of the

foundation of the Republic of Turkey.

I hope that the 845 thousand housing
units that have been produced so far
and the new houses and settlements
being produced will be beneficial for our
precious nation and our country.

Imza att1g1 biiyiik yatirimlarla istihdam iireten
TOKI, afetler sonrasinda vatandaslarimizin
yaralarim sararak bir an Once evlerine
kavugmalarimi da saglamaktadir.

TOKI, konut sunumuna yonelik iilke
genelinde  siirdiirdiigii.  bu  basarili
faaliyetlerini dost ve kardes iilkeler ile de

paylastyor.

2019 yilinda baslattigimiz 50 bin sosyal
konut kampanyasiyla, Cumhuriyetimizin
100°ncii y1l doniimii olan 2023’e kadar
250 bin yeni nitelikli konut iiretme
hedefimizi de yine TOKI ile birlikte hayata
gecirecegiz.

Simdiye kadar {iretilen 845 bin konut ile
iretilmekte olan yeni konut ve yerlesim
birimlerinin aziz milletimize ve iilkemize
hayirli olmasini diliyorum.

Recep Tayyip ERDOGAN

President Cumhurbagkani
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Today, increasing migration speed and
unplanned urbanization throughout the world
is the basis of many problems that our cities are
experiencing.

Our country has also experienced this and
with the start of migration from rural areas to
cities, unplanned construction and unhealthy
urbanization have unfortunately increased.

At this stage, as the Ministry of Environment and
Urbanization, we prepare multi-dimensional
plans for sustainable environment and brand
cities, and protect the heritage we inherited
from our ancient civilization with technology,
science and environmental awareness and build
the future of our cities.

From economic development to social and

cultural life, we implement a new vision of

environment and urbanism that incorporates
current practices in the world.

As a requivement of this vision, we have become
an exemplary model not only in social housing
production but also in urban transformation and
community gardens projects with the Housing
Development Administration (TOKI), which is the
most effective housing producer in our country.

We share our knowledge, experience and
financing model worldwide by building
schools, hospitals, housing and prayer centers
in Africa and Far East geographies that
struggle against disaster and poverty.
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Bugiin diinya genelinde hizin1 her gegen
giin artirarak devam eden gogler ve buna
bagh olarak gerceklesen plansiz sehirlesme,
kentlerimizin yasadigi birgok problemin
temelini olusturmaktadir.

Ulkemiz de bu tecriibeyi yasanus, kirsal
alanlardan kentlerimize gociin baslamasiyla
birlikte plansiz yapillasma ve sagliksiz
kentlesme maalesef artmustir.

Bugiin geldigimiz noktada, Cevre ve Sehircilik
Bakanligi olarak, stirdiiriilebilir ¢evre ve marka
sehirler icin ¢ok boyutlu planlar hazirlyor,
kadim  medeniyetimizden  devraldigimiz
mirasi1 teknoloji, bilim ve ¢evre duyarliligiyla
koruyarak sehirlerimizin  gelecegini insa
ediyoruz.

Ekonomik kalkinmadan sosyal ve kiiltiirel
yasama kadar her alanda diinyadaki giincel
uygulamalar1 barindiran yepyeni bir ¢evre ve
sehircilik vizyonunu hayata gegiriyoruz.

Bu vizyonun bir geregi olarak, {ilkemizin
en biiyiik konut iireticisi olan Toplu Konut
Idaresi Baskanligi’mizla, sadece sosyal konut
iiretiminde degil, kentsel doniisiimde ve Millet
Bahgeleri projeleriyle de “model” kurulus
haline gelmis durumdayiz.

Afet ve yoksullukla miicadele eden Afrika ve
Uzakdogu cografyalarinda okul, hastane, konut
ve ibadet merkezleri insa ederek bilgi, tecriibe ve
finansman modelimizi diinyayla paylastyoruz.

Under the leadership of our President Mr.
Recep Tayyip Erdogan, with new 250 thousand
social housing project we have initiated with
the motto “Turkey, rising with Horizontal

Urbanization”, we feel the happiness of

providing houses for our citizens of low and
middle income.

We aim to ensure that our citizens live in
dwellings with all social and cultural facilities
that are in harmony with the horizontal
architectural approach in the safer and
earthquake-resistant ~ buildings, with the
neighborhood culture.

[ am proud to say that, as of today approximately
3 million citizens live in residences built by TOKI.

With hundreds of new projects we will increase
this amount to much higher levels.

As the Ministry of Environment and
Urbanization, we will continue to work with will
and determination to build the strong cities in
Turkey of 2023.

Cumhurbagkanimiz  Saymm Recep Tayyip
Erdogan’in liderliginde, “Yatay Sehirlesmeyle
Yiikselen Tiirkiye” sloganiyla baslattigimiz
250 bin yeni sosyal konut projesiyle, dar ve orta
gelirli vatandaslarimizi ev sahibi yapmanin
mutlulugunu yastyoruz.

Vatandaglarimizin ¢ok daha gilivenli ve
depreme dayanikli yapilarda; yatay mimari
anlayisina uygun, mahalle kiiltiirlinii yasatan,
sosyal ve Kkiiltiirel tiim imkanlara sahip
konutlarda yasamalarini amagliyoruz.

Gururla ifade ediyorum ki, bugiin TOKi’nin
inga ettigi konutlarda yaklasgtk 3 milyon
vatandasimiz yagamaktadir.

Yapacagimiz yiizlerce yeni projeyle birlikte bu
say1y1 ¢ok daha yiiksek seviyelere ¢ikaracagiz.

Cevre ve Sehircilik Bakanligi olarak 2023’{in
Glgli  Tiirkiye’sinin ~ Gii¢lii ~ Sehirlerini
insa etmek icin azim ve kararlilikla
caligsmalarimiz siirdiirecegiz.

Murat KURUM

Minister of Environment and Urbanization
Cevre ve Sehircilik Bakani
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The Housing Development Administration
(TOKI) continues its activities by producing
sufficient and qualified social housing in
healthy and liveable urban areas, especially

for the citizens who do not have housing, with

low down- payments and low installments
with long term, as if paying rent.

Since 1984, TOKI has taken important
roles in the real estate sector as a public
administration, and has been restructured
institutionally since 2002, becoming a
pioneer in the production of social housing
in our country.

Since 2003, over 6 thousand tenders have
been held and the production of 845 thousand
housing units has been achieved by operating on
3 thousand 720 construction sites. In addition,

TOKI took active roles in the construction of

health, education, sports, security and cultural
buildings needed by other public institutions.
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Toplu Konut Idaresi Baskanligi (TOKI),
saglikli ve yasanabilir kentsel alanlarda
yeterli ve nitelikli sosyal konutlar
tireterek  Ozellikle konutu  olmayan
vatandaslarimizin az pesinat, diisiik taksit
ve uzun vadelerle kira dder gibi ev sahibi
olmalar1 i¢in faaliyetlerini stirdiirmektedir.

1984 yilindan bu yana bir kamu idaresi
olarak gayrimenkul sektoriinde Onemli
gorevler iistlenen TOKI, ozellikle 2002
yilindan itibaren yeniden yapilandirilarak
tilkemizin sosyal konut iiretiminde Oncii
olmustur.

2003 yilindan bu yana 6 binin {izerinde
ihale gerceklestirilmis, 3 bin 720 santiyede
faaliyetlerini stirdiirerek 845 bin konut
rakamima  ulagilmistir.  Ayrica  kamu
kuruluglarinin ihtiyag duydugu, saglik,
egitim, spor, giivenlik ve kiiltiir binalarinin
yapiminda da etkin gorevler almistir.

With the production of 250 thousand social
houses and Community Gardens project
initiated by Qur President, carried out
under the coordination of the Ministry
of Environment and Urbanization, TOKI
will continue to serve our citizens with the
experience achieved through developing
and implementing projects on increasing
healthy  living  spaces, enlargement

of green areas and improvement of

quality of life by considering horizontal
architecture, common life, urban relevance,
neighbourhood  culture  and  urban
consciousness as basis. The Administration
will also continue to serve our citizens
with its qualified and hard-working human
resources and financing skills.

TOKI, Cumhurbagkanimizin baslattig,

Cevre ve Sehircilik Bakanligimizin
koordinasyonunda yiiriitilen 250 bin
sosyal konut ve Millet Bahgeleri projesi ile
sehirlerimizde saglikli yasam alanlarmin
cogaltilmasi, yesil alanlarin biiyiitiilmesi
ve yasam kalitesinin yiikseltilmesi, yatay
mimariyi, ortak yasami, kentsel aidiyeti,
mabhalle kiiltiirinii ve kent bilincini esas
alan projelerin gelistirilmesi ve iiretilmesi
yoniinde edindigi tecriibe, nitelikli ve
caligkan insan kaynagi ve finansman
becerileri ile vatandaglarimiza hizmet

etmeyi stirdiirecektir.

Omer BULUT
President of TOKI TOKI Baskani
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BACKGROUND ARKA PLAN

Provision of social housing in Turkey is a
priority. According to the Turkish Statistical
Institute (TURKSTAT) data, population in
Turkey is 82 million 3 thousand and 882
people, by the end of 2018. Demographic
data reveal that the population increased by
[ million 193 thousand and 357 people last
vear and the change profile of the population
tends to show a decelerating increase.

If the current trend continued in population
indicator of Turkey s population in 2023, it
is projected to be 86.9 million people.

The most important change observed in
Turkey s demography is the urbanization rate.

While the urbanization rate increases
in our country, household size tends to
decrease.

The household size, which was 5.68 in
1960, decreased to 3.8 in 2011, to 3.7 in
2012, and continued its downward trend in
2017 to 3.4. (TURKSTAT)

According to TURKSTAT data, there are
still 2.5 million poor households in the
country. At present, access to housing by
low-income and disadvantaged groups
remains a priority.

It has been acceptedthat housingis a human

right since the Universal Declaration
of Human Rights in 1948. Such right is
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Tiirkiye’de sosyal konut sunumu 6ncelikli
bir konudur. Tiirkiye Istatistik Kurumu
(TUIK) verilerine gore Tiirkiye niifusu,
2018 yil1 sonu itibariyle 82 milyon 3 bin
882 kisidir. Demografik veriler niifusun
son bir yilda 1 milyon 193 bin 357 kisi
arttigini, niifusun  degisim  profilinin
“azalan hizli artis egilimi”ne sahip
oldugunu gostermektedir.

Niifus gostergelerindeki mevecut egilimler
devam ettigi takdirde Tiirkiye niifusunun 2023
yilinda 86,9 milyon kisi olacagi 6ngoriilmektedir.

Tiirkiye demografisinde goriilen en 6nemli
degisim kentlesme oranidir.

Ulkemizde kentlesme orani yiikselirken
hanehalki biiyiikliigli azalma egilimindedir.
1960 y1ilinda 5,68 olan hanehalki biiytikligii,
2011 yilinda 3.8’e, 2012 yilinda 3,7’ye
inmig ve azalma egilimini 2017 yilinda da
devam ettirerek 3,4’e diismiistiir. (TUIK,
Istatistiklerle Aile,2018)

TUIK verilerine gore iilkemizde halen
2,5 milyon yoksul hane bulunmaktadir.
Halen, dar gelirlilerin ve dezavantajh
gruplarin konuta erisimi konusu dnceligini
korumaktadir.

Konutun bir insan hakki oldugu, 1948 tarihli
Insan Haklar1 Evrensel Beyannamesi ile
kabul edilmistir. Bu hak, T.C. Anayasasi’nin

included in Article 56 of The Constitution
of Republic of Turkey as “Everybody has
the right to live in a healthy and balanced
environment” and in Article 57 as “Our
State shall take measures to meet the
housing need within the framework of a
plan to observe the characteristics and
environmental condition of the cities .

The Mass Housing Law (1984) passed
to this end is a framework law defining
the fundamental principles, which give
direction to the solution of the housing
problem in Turkey, particularly on the
subjects of organization and funding. The
aim of the law is the provision of public
support necessary to meet the housing
requirements of our country and fulfilling
of necessary service at the hand of an
administration organized to this end.

The Mass Housing Law (Law No. 2985)
also defines the tasks of the Housing
Development  Administration of the
Republic of Turkey (TOKI).

TOKI, which is one of the official
institutions of Turkey in terms of dealing
with housing and settlement issues,
has acquired essential knowledge and
experience on developing different finance
models regarding housing production
throughout its 35 year-activity period.

56. maddesinde “herkesin saglikli ve dengeli
bir ¢evrede yasama hakkina sahip oldugu”
ifadesi ile belirlenmis ve 57. maddesinde
de “Devletimizin, sehirlerin 6zelliklerini
ve cevre sartlarmi gozeten bir planlama
cercevesinde konut ihtiyacini kargilayacag:”
seklinde hiikiim altina alinmastir.

Bu dogrultuda ¢ikarilan Toplu Konut
Kanunu  (1984), Tirkiye’de  konut
sorununun ¢ozlimiine yon veren temel
ilkeleri tanimlayan, 6zellikle organizasyon
ve finansman konularma yonelik bir
¢er¢eve kanundur. Kanun ile amaglanan;
iilkemizin konut gereksiniminin
karsilanmasi i¢in gereken kamusal destegin
saglanmast ve gerekli olan hizmetin bu
amag icin drglitlenmis bir idare eliyle yerine
getirilmesidir.

2985 sayili Toplu Konut Kanunu, T.C.
Toplu Konut Idaresi Baskanlhigrnin
(TOKI) gorevlerini de tariflemektedir.

Tiirkiye’de konut ve yerlesim konulartyla
ilgilenen resmi kuruluslardan olan TOKI,
35 yili asan faaliyet donemi boyunca
konut {iretimine dair farkli finansman
modellerinin  gelistirilmesine  yonelik
onemli bilgi ve deneyim kazanmustir.

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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BACKGROUND ARKA PLAN

Kocaeli/ Kandira

For its mass housing projects produced on
its own lands, TOKI has the target group
of low and middle-income families who
cannot own housing under current market
conditions.

The Administration has been effective
in developing housing technology and
housing finance in Turkey between 1984
and 2002, total of 43 thousand 145 houses
were produced and credit support was
provided for 940 thousand houses within
19 years.

In 2001, the Mass Housing Fund was
abolished with some other existing funds.
With the elimination of the Fund, the articles
related to the revenues, expenditures,

duties, authorities and responsibilities of

the Administration included within the
Mass Housing Law have been rearranged
and it is provided to create its own financial
resources.

The principal  revenues of  the
Administration  consist of revenues
from the sales and rents of houses, work
places and land, repayments, budgetary
allowance and the fees of departure to
foreign countries and the share of services
to be taken from the relevant institutions
and organizations between 3-10% of the
construction cost for the construction
works on behalf of public institutions.
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Miilkiyetinde bulunan arsalar {izerinde
iretilen toplu konut projelerinde TOKI’nin
hedef kitlesi, mevcut piyasa kosullart
cercevesinde konut sahibi olamayan dar ve
orta gelir grubu ailelerdir.

Idare, 1984 ile 2002 yillar1 arasinda
konut teknolojisi ve konut finansmaninin
gelistirilmesinde etkili olmustur. 43 bin 145
konut tiretilmis olup 19 y1l igerisinde 940 bin
konuta kredi destegi saglanmustir.

2001 y1linda Toplu Konut Fonu, diger mevcut
baz1 fonlarla birlikte kaldirilmustir. Toplu
Konut Fonu’nun kaldirilmasiyla Toplu Konut
Kanunu’nda Idarenin gelirleri, harcamalari,
gorevleri, yetki ve sorumluluklar ile
ilgili  maddeler yeniden diizenlenmis,
kendi kaynaklarmi kendisinin olusturmasi
saglanmustir.

Idarenin bashca gelirleri; konut, isyeri,
arsa satig ve kira gelirlerinden, kredi geri
doniislerinden, biitce kanunlar1 ile tahsis
edilen 6denek ve yurt disi ¢ikis harglarindan,
kamu kurumlar1 adina yapilan ingaatlar i¢in
ingaat bedelinin %3-10u arasinda ilgili
kurum ve kurulustan alinacak hizmet pay1
tutarindan olugmaktadir. 2001 yilinda T.
Emlak Bankasi’nin bankacilik faaliyetleri
Ziraatbankas1 ve Halkbank’a aktarilmistir.
Emlak Bankasi’nin bankacilik faaliyetleri
disindaki aktifi ve gayrimenkulleri TOKI’ye
devredilmistir.

In 2001, Emlak Bank's banking operations
were transferred to Ziraatbank and
Halkbank. Emlak Bank's assets and real
estate assets other than banking activities
were transferred to TOKI.

Kasim 2002’den sonra, T.C. Hiikiimeti,
Hiikiimet Programina paralel ve iilkenin
sosyal, ekonomik ve idari sorunlarinin
¢cozlilmesi amaciyla bir Acil Eylem Planmi
hazirlamistir.

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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BACKGROUND ARKA PLAN

After November 2002, The Government of the
Republic of Turkey has issued an Emergency
Action Plan, which was planned to solve
the social, economic and administrative
problems of the country in parallel with the
Government Program.

“The Emergency Action Plan for Housing
and Urban Development” was passed on

January 1, 2003, setting a five-year goal of

250,000 housing units to be built through

renovation, transformation and production of

quality housing, by the end of 2007.

TOKI aimed to reach the target of starting the
constructions of 500 thousand housing units
(in cumulative) together with their social

facilities by the end of 2011 and this target

was reached in the first half of 2011.

TOKI has been affected by various legal
regulations in time: In 2001, Emlak Banks
assets and real estate unrelated to its banking
operations were all transferred to TOKI
and within the framework of “the housing
production and  planned  urbanization”
objective included in the Emergency Action
Plan of the Government, the tasks and liabilities
of the National Land Office were transferred to
TOKI. Upon this transfer, totally 64.5 million
m? land was passed into the ownership of TOKI
on December 2004.

Within TOKIs tasks and duties, various legal
arrangements carvied out since 2003 and
created an important opening with regulations
in public administration and for the first time

September 2019 Eylil 2019

“Konut ve Kentlesme i¢in Acil Eylem
Plan1”, 1 Ocak 2003’te kabul edilmis,
bu planla 2007 yilinin sonuna kadar
yenileme, doniisim ve nitelikli konut
tiretimi seklinde toplam 250 bin konut
yapilmasi yoniinde bes yillik bir hedef
belirlenmistir.

TOKI, 2011 yilimin sonuna kadar
sosyal donatilariyla birlikte 500 bin
konutun (kiimiilatif olarak) yapimina
baglama hedefine ulasmayir amaglamis
ve bu hedefe 2011 yilinin ilk yarisinda
ulasiimistir.

TOKI, 2001 yilinda T.Emlak Bankas1’nin
bankacilik islemleriyle ilgisiz aktifi
ve emlakiin  tamammin Idareye
devredilmesi, Hiikiimetin Acil Eylem
Plani’nda yer alan “konut iiretimi ve
planli kentlesme” amaci c¢ergevesinde
Arsa Ofisi’nin gorev ve sorumluluklarinin
TOKI’ye devredilmesi ve bu devir
lizerine 64,5 milyon m? arsanin Aralik
2004’te TOKI miilkiyetine gecmesi gibi
cesitli diizenlemelerden etkilenmistir.

TOKI’ningérevvefaaliyetalanidahilinde,
2003 yilindan itibaren gerceklestirilen
mubhtelif yasal diizenlemeler ve kamu
yonetimindeki diizenlemeler ile Snemli
bir a¢ilim yaratilmig, Tiirkiye tarihinde

in Turkeys history such a large diameter in a
“planned urbanization and housing attack”
was launched.

In this context;

*  With the closure of Emlak Bank, all the
activities other than banking,

» All duties of The Undersecretariat of

Housing after its being closed down,

» The duties of Immigrant Houses
Coordination  Office  Ahiska  Turks
Settlement Coordination Office,

»  All duties and responsibilities of National
Land Office, upon its being closed down,

» The duties of the abolished Ministry of

Public Works and Settlements (Ministry
of Environment and Urbanization)-
Department of Dwelling Afairs,

»  The ongoing duties of the Prime Ministry
Project Implementation Unit, after its
being closed down;

have been assigned to TOKI.

With these legal arrangements, the duties and
powers of TOKI have been increased. At the
sametime, by reducing bureaucracy, workflow
has been accelerated, a more effective
structure for problem solving and production
has been formed. With the amendments made
to the Turkish Constitution in July 2018,
the “Presidential Governmental System”

ilk kez bu kadar biiyiik capta bir “planl
kentlesme ve konut atagi” baslatilmistir.

Bu kapsamda;

* T. Emlak Bankasi’nin kapatilmasiyla
bankacilik disindaki tiim faaliyetleri;

» Konut Miistesarligi’nin kapatilmasinin
ardindan tiim gorevleri;

* Gogmen Konutlari Koordinatorligi
ve Ahiska Tiirkleri Iskan
Koordinatorliigli’niin gorevleri;

* Arsa Ofisi Genel Midirliigli niin
kapatilmasin1 takiben tiim gorev ve
sorumluluklars;

+ Miilga Baymdirlik ve Iskan Bakanlig1
(Cevre ve Sehircilik Bakanligr)
Mesken Isleri Daire Baskanligi’nin
gorevleri ile,

* Bagbakanlik Proje Uygulama
Birimi’nin kaldirilmasiyla devam eden
gorevleri;

TOKI’ye devredilmistir.

Bu yasal diizenlemelerle; konut {iretimi
konusunda TOKI’nin gérev ve yetkileri
artirlmigti.  Aym  zamanda  biirokrasi
azaltilarak, is akis1 hizlandirilmis, problem
¢ozme ve tlretime yonelik daha etkin bir
yapt olusturulmustur. Temmuz 2018’de
T.C. Anayasasinda yapilan degisikliklerle
“Cumhurbagkanligt  Hiikiimet = Sistemi”ne
gecilmig, bu c¢ergevede yapilan muhtelif

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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has been adopted in Turkey. Continuing
its activities as a subsidiary of the Prime
Ministry, TOKI is attached to the Ministry of
Environment and Urbanization. (Pursuant to
Decree Law No. 703 of 9 July 2018)

September 2019 Eylil 2019

NI

yasal diizenlemeler dahilinde, daha oOnce
T.C. Basgbakanliga bagli bir kurulus olarak
faaliyetlerini siirdiiren TOKI, 9 Temmuz 2018
tarth ve 703 sayilh KHK uyarinca, Cevre ve
Sehircilik Bakanligina baglanmuistir.
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As of September 2019, the number of housing
units in which TOKI started the production
process in 3,724 construction sites in 81
provinces reached 847,954 and the number
of social facilities reached 14,782.

Eyliill 2019 bags1 itibariyle; TOKI’nin
81 ilde, toplam 3.724 santiyede {iiretim
stirecini baglattig1 konut sayis1 847.954,
sosyal donati sayist da 14.782 rakamina
ulagmustir.
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HOUSING PROGRAMS KONUT SUNUM PROGRAMLARI

Antalya / Akseki

TOKI produces mass housing projects in
order to solve the housing problem of the
low and middle income groups that cannot
own housing under the current market
conditions in line with the production
area and activity targets defined by the
Mass Housing Law and the Government

Programs. With the housing projects of

TOKI, the sales prices and re-payment
conditions that are appropriate to the
income and saving patterns of the target
groups that cannot be reached by the
applications of the private sector are
presented.

The beneficiaries of the social type housing
projects built on TOKIs own lands make

their down payments at the beginning of

the construction period and continue the
monthly payments according to the single
indexed and long term repayment plans

formed by the Administration.

For projects targeting low and middle
income groups, the index is the public
sector wage index. (The six-month index
is determined by the Administration in
accordance with the information obtained

from the Ministry of Treasury and Finance.)

Monthly installments for the low income

groups are increased due to the lowest of

the public sector wage index, domestic
producers’price index or consumers’price
index (inflation indices announced by

September 2019 Eylil 2019

TOKI, Toplu Konut Kanunu ile tariflenen
gorev alani1 ve Hiikiimet Programlar ile
belirlenen {iretim ve faaliyet hedefleri
dogrultusunda  esas  olarak  piyasa
kosullarinda konut sahibi olamayan dar
ve orta gelir gruplarinin barinma sorununu
¢dzmek igin projeler iiretmektedir. TOKI
projeleri ile piyasada 0Ozel sektoriin
uygulamalartyla  ulasilamayan  hedef
kitlelerin gelir ve tasarruf kaliplarina
uygun satig fiyati ve o6deme kosullar
sunulmaktadir.

TOKi’nin kendi miilkiyetindeki arsalari
iizerinde insa edilen sosyal nitelikli konut
projelerinden  yararlananlar, pesinat
O0demelerini  ihale sonrasi  insaatlarin
baglangicinda yapmakta ve devaminda
Idarenin belirledigi tek endeksli ve uzun
vadeli geri 6deme planlarma gore aylk
Odemelere devam etmektedirler.

Dar ve orta gelir gruplarina yonelik
projelerde  endeks, memur  maas
endeksidir. (Alt1 ayhik endeks, T.C.
Hazine ve Maliye Bakanligi’'ndan alinan
bilgiler dogrultusunda Idare tarafindan
belirlenmektedir.) Dar gelir gruplarina
yonelik projeler i¢in aylik taksitler, memur
maas artis endeksi, yurt i¢i iiretici fiyat
endeksi veya tiiketici fiyat endeksinden
(TUIK tarafindan agiklanan enflasyon
endeksleri) en diisiik olan1 uygulanmak

TURKSTAT) (twice a year) (i.e; variable
single-indexed credit system).

The repayment terms of TOKI are
determined as 8 - 20 years, depending on
the financial means of the target groups.

suretiyle (yilda iki kez) artirilmaktadir
(degisken tek endeksli kredi sistemi).

TOKi'nin geri 6deme vadeleri, hedef

gruplarin mali imkanlarina bagli olarak
ortalama 8-20 yil olarak belirlenmistir.

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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HOUSING PROGRAMS KONUT SUNUM PROGRAMLARI

PROPORTIONAL DISTRIBUTION OF HOUSING PRODUCTION OF TOKI

KONUT URETiMIi ORANSAL DAGILIMI TOKi

Afet konutu uygulamalari
Disaster housing projects

Gecekondu

donisliim projeleri |
Urban renewal projects L

Yoksul gelir

grubu projeleri
Poor groups’ projects

Dar ve orta gelir

grubu projeleri
Low & middle income
groups’ projects

Implementations of the poor groups’ projects

are executed under the coordination of

TOKI and the Ministry of Family, Labor and
Social Services while TOKI only undertakes
construction of the houses in those projects.

Applications and all the following procedures
are realized by the concerned social solidarity

foundations. These projects seek the condition

that the applicant him/herself, his/her spouse

September 2019 Eylil 2019

Konut Uretimi
Oransal Dagilimi
(TOKI):
Proportional

Distribution of Housing
Production of TOKI:

Tarim koy projeleri
Agricultural village projects

konut projeleri
Social type housing
projects in total

Toplam kaynak

gelistirme projeleri
Fund raising projects
in total

Yoksul grubu konut projeleri, TOKI ile Aile,
Calisma ve Sosyal Hizmetler Bakanligi’nin is
birliginde yiiriitiilmekte, TOKI bu projelerde
sadece konutlarin yapim isini istlenmektedir.

Bagvurular ve sonrasindaki tiim islemler,
ilgili  sosyal yardimlasma  vakiflart
tarafindan  gerceklestirilmektedir. ~ Bu
projelerde, basvuru sahiplerinin kendisi,
esi ve velayetindeki ¢ocuklarina ait tapuda

and the children under his/her custody have
no real estate registered in his/her name with
the land registry office. It is necessary that
the applicants are not subject to the Social
Security Organization. (In housing sales

toward the poor groups, there is a condition of

residence for the purchaser or his/her family
until pay-off of the debt for the contracted
house.)

The applications, sales, repayment terms
(debiting) and identifying beneficiaries related
to the poor group houses are determined
by the relevant General Directorate. These
houses are delivered to poor citizens also by
the relevant General Directorate.

With regard to the applications for low-
income group houses, it is also expected that
the net monthly household income is 5.500
TL. at most. (Income limit for Istanbul has
been determined as 6.000 TL. at most)

The Administration realizes projects using
“pre- demand collection method” in order to
prevent idleness of investments to be made in
projects toward settlements with a population
below 40.000. Pre- demand collection method
is organized by the Governorships, District
Governorships or Municipalities. In case
there is sufficient application to the project,
housing production is put into practice.

kayith gayrimenkuliiniin bulunmamasi sarti
aranmaktadir. Bagvuranlarm Sosyal Gilivenlik
Kurumu’na tabi olmamasi gerekmektedir.
(Yoksul gruplara yonelik konut satislarinda,
sozlesme imzalanan konut i¢in borg bitene
kadar alicinin veya ailesi i¢in ikamet kosulu
mevcuttur.)

Yoksul gruplara yonelik {iretilen s6z
konusu konutlara iliskin bagvurular, satis
ve geri 0deme sartlart (bor¢landirma) ve
hak sahiplerinin belirlenmesi, ilgili Genel
Miidiirliik tarafindan yapilmakta ve konutlar
yoksul vatandaglarimiza dagitilmaktadir.

Dar gelir grubu konutlarinin bagvurularinda,
ayrica, bagvuru sahiplerinin aylik hane halki
gelirinin net olarak en fazla 5.500 TL. olmas1
beklenmektedir. (Gelir smir1 Istanbul igin en
fazla 6.000 TL. olarak tespit edilmistir.)

Idare, niifusu 40 binin altinda olan yerlesim
birimlerine yonelik projelerde, yapilacak
yatirmmin atil duruma diismemesi amaciyla
“On talep toplama yontemi” ile projeler
gerceklestirmektedir. On talep toplama siireci
valilikler, kaymakamliklar veya belediyeler
tarafindan organize edilmektedir. Projeye
yeterli bagvuru olmasi durumunda, konut
iiretimine gegirilmektedir.

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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Diizce / Camikebir
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The current demand for housing produced
by TOKI largely outpacks supply. Every
citizen who does not own a house has the
right to apply for social housing. In case
the demand exceeds the number of housing
provided, rights holders are identified by a
draw in the presence of a notary.

September 2019 Eylil 2019

TOKI tarafindan iiretimi gerceklestirilen
konutlara olan mevcut talep, arz1 biiytlik
oranda geride birakmaktadir. Ev sahibi
olmayan her vatandasin sosyal konut
basvurusu hakki mevcuttur. Talebin arz
edilen konut sayisin1 ge¢gmesi durumunda,
noter huzurunda c¢ekilisle hak sahipleri
belirlenmektedir.

Since the property right is owned by TOKI

until the debt is over, the repayments of

the projects are under guarantee. That is,
TOKI is acting as a ‘guarantor’ for the
repayments of the project. TOKI finalizes the
construction of housing units within 2 years.

Borg bitene kadar satilan konutlarin miilkiyet
hakki TOK1’ye aittir ve bu sekilde projelerin
geri 6demeleri garanti altindadir. Dolayisiyla,
TOKI proje geri 6demelerinin “garantdr’ii
durumundadir. TOK1, yaklasik 2 yil icerisinde
konutlarin ingaati1 tamamlamaktadir.

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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Mersin / Sosyal Konut Kurasi Social Housing Draw

The fact that the title deeds are not issued
until full repayment of the debts minimizes
the default of payment of installments.
Indeed, the rate of non-payment is near to
zero in the sales practices realized by the

Administration. The rate of termination of
the sales contracts/rate of taking back of

the houses are also low. (approximately
1/2.000 houses).

TOKI's accounts are with public banks in
accordance with the General Communiqué
of Public Treasury. The reimbursements for
the sales realized and loans made available
by TOKI are pursued and collected over
public banks (Ziraat Bank and HalkBank)
in the name of TOKI. The collections
accumulating in Banks are transferred to
the accounts of the Administration within
the framework of the protocols with the
banks.

In TOKI projects, the houses are offered for
sale at a certain stage after the tender.

Sales prices of theunits areset by TOKI, bytaking
into consideration the cost of construction,

social facilities, cost of infrastructure, cost of

consultancy services and cost of land. Sales
prices are determined without a profit purpose,
in view of the saving patterns and monthly
affordability of the target groups.

September 2019 Eylil 2019

Tapularin, borglarin  tamammin  geri
Odenmesine kadar verilmemesi, taksit
O6demelerinde temerridii asgariye
indirmektedir. Geri 6deyememe orani,
Idare tarafindan gerceklestirilen satis
uygulamalarinda sifira yakindir. Satig
sozlesmelerinin fesih(sonlandirma) orani/
evlerin geri alinmasi oran1 da disiiktiir.
(yaklasik 1/2.000 konut)

TOKI’nin  banka hesaplari, Kamu
Haznedarligi Genel Tebligi geregi kamu
bankalarinda bulunmaktadir. TOKI’nin
gerceklestirdigi satislarin ve kullandirdigt
kredilerin geri doniisleri TOKI adina kamu
bankalar1 (Ziraat Bankas1 ve Halk Bankas1)
tarafindan takip ve tahsil edilmektedir.
Bankalarda biriken tahsilatlar, bankalarla
yapilan protokoller cercevesinde idarenin
hesaplarina aktarilir.

TOKI projelerinde konutlar, ihale sonrasi
belli bir asamaya gelindiginde satisa
sunulmaktadir.

Konutlarin satis fiyatlar1 Idare tarafindan
yapim maliyeti, sosyal donati, altyapt
maliyeti, misavirlik hizmetleri ve arsa
maliyeti dikkate alinarak belirlenmektedir.
Satis fiyatlari, kar amaci giidiilmeden, hedef
gruplarm tasarruf kaliplar1 ve aylik 6deme

gliclerine gore belirlenmektedir.

Construction cost is the sum of building,
mechanical, electrical, substructure, and
land-scape and ground Improvement etc. costs.

Land prices are not included in the sales
prices within the TOKIs social type
housing program for the poor citizens.

The fundamental conditions of sale of the
social housing projects of TOKI are as follows:

Insaat maliyeti; yapt maliyeti mekanik,
elektrik, altyapi, ¢evre diizenlemesi, zemin
tyilestirme vb. maliyetlerin toplamudir.

TOKinin konut programi iginde yoksul
vatandaglarimiza yOnelik iiretimi  yapilan
konutlarin satig fiyatlarina arsa maliyeti dahil
edilmemektedir.

TOKI’nin sosyal konut projelerinin
satisindaki temel kosullar su sekildedir:

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI
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September 2019 Eylil 2019

Gaziantep / Kuzeysehir
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For low-income group and poor houses (The
20%-40% income group without any means
to purchase housing under the curvent market
conditions;, having a maximum net income of
5.500 TL., or a maximum net income of 6.000
TL. in Istanbul as the monthly household income)

»  Forthe low income groups; houses with
an area of 65 - 87 m2, with installments
starting from delivery of the house with
a down-payment of 12% and a maturity
of 15 years,

»  For the low and middle income groups;
housing units with area of 87—146 m2,
10% to 25% of the price in advance are
offered to our citizens in need with a
maturity of 8-10 years.

In TOKIs social housing projects,
disadvantaged groups (disabled, martyrs
and disabled people, retirees) are given
priority in certain ratios.

In housing sales realized by lottery:

*  Martyr families, War and Duty Invalids
and Widows and Orphans are offered
quota of 10% of the number of dwellings,

» Citizens with disabilities of at least 40%
are offered quota of 5% of the number
of dwellings,

»  Additionally, retived citizens are offered quota
of 25% of the total number of dwellings.

September 2019 Eylil 2019

Alt gelir grubu ve yoksul konutlart igin
(piyasa kosullarinda konut sahibi olmasi
miimkiin olmayan en alt %20-%40’lik gelir
dilimi; aylik hane halki geliri olarak, en
fazlanet 5.500 TL. gelire, Istanbul ilinde ise
en fazla net 6.000 TL gelire sahip olmak)

* Alt gelir grubu igin; 65 - 87 m?
konutlar, %12 pesinat ve konut teslimi
ile baglayan taksitlerle 15 yil vadeli
olarak,

* Dar ve orta gelir grubu igin: 87 - 146
m? konutlar, konut bedelinin %10 ile
%25°1ik kismi pesin, 8 - 10 yil vadeli
olarak ihtiya¢ sahibi vatandaslarimiza
sunulmaktadir.

TOKI’ninsosyalniteliklikonutprojelerinde
dezavantajli gruplara (engelliler, sehit
ve maluller, emekliler) belirli oranlarda
oncelik taninmaktir.

Kural1 olarak gerceklestirilen satiglarda:

» Sehit Aileleri, Harp ve Vazife Malulleri
ile Dul ve Yetimleri konut sayisinin
%10’u kadar,

* “En Az %40 Engelli Vatandagslara”
konut sayisinin %5°1 kadar,

* Emekli Vatandaglara konut sayisinin
%25°1 kadar, kontenjan ayrilmaktadir.

In accordance with the Law no. 7179 of

25/06/2019; in scope of the rights granted
to the ones performing their active military
service as soldiers, the opportunity to
benefit from the housing constructed by
TOKI has been provided for those who do
not have registered housing.

Because the problem of slums and shanty
settlements cannot be solved through the
efforts of the local governments only,
since 2003 TOKI has been following a
comprehensive policy toward supporting
modern urbanization in cooperation with

local administrations, with the support of

the central government.

Within the scope of the Law No.5162
that underlines “the prevention of shanty
settlements in our cities in cooperation with
local authorities and the transformation
of the existing shanty settlements” in the
Emergency Action Plan of the program
of the 58th. Turkish Government and the
regulations adapted in 12.05.2004, TOKI
has been assigned to be in service in the
urban renewal projects and has been
carrying out its projects in this sense.

TOKIs practices constitute a model for
local governments and other actors of the
housing sector. TOKI not only transforms
slums,  extremely  intensive  shanty

25.06.2019 tarih ve 7179 sayili Kanun
uyarinca; muvazzaflik hizmetini erbas
ve er olarak yapanlara saglanan haklar
kapsaminda, iizerinde kayitlh konutu
olmayanlar icin TOKI tarafindan yapilan
konutlardan  Oncelikli ~ yararlanabilme
imkani1 getirilmistir.

Gecekondu ve kagak yapilasma sorununun
sadece yerel yonetimlerin gayretleriyle
cozillememesi sebebiyle 2003’ten bu
yana, TOKI merkezi hiikiimetin destegi ve
yerel idarelerle is birligi halinde modern
kentlesmeyi desteklemeye yonelik olarak
kapsaml1 bir politika izlemistir.

TOKI, 58’inci Hiikiimet Programi’nin
“Acil Eylem Plant’nin, Sosyal Politikalar”
baslig1 altinda yer alan “yerel yonetimlerle
is  birligi saglanarak kentlerimizdeki
gecekondulagsmanin 6nlenmesi ve mevcut
gecekondu alanlarinin  doniistiiriilmesine
dikkat ¢ceken 44°lincii Maddesi ile baslatilan
ve 12 Mayis 2004 tarihte ylirtirliige giren
5162 sayili Kanun gercevesinde, modern
kentlesmeyi desteklemeye yonelik olarak
kapsamli bir politikay1 siirdiirmektedir.

TOKi’nin uygulamalari, yerel yonetimler
ve konut sektdriintin diger aktorleri igin de
bir model olusturmaktadir. TOKI bir yandan
gecekondu ve asirt yogunluklu kagak yapi
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September 2019 Eylil 2019

Kuzey Ankara Girisi Kentsel Déniisiim Projesi North Ankara Entrance Urban Renewal Development Project
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Karaman

settlements, areas with a high risk of natural
disasters (earthquake, flood, landslide etc.)
and historical urban areas as well as urban
areas whose economic lifetime is over
but also tries to prevent formation of new
slum areas with the houses it produced for
narrow-income groups.

Renewal projects and not only produce
renovated housing areas; but also provide
major recreation areas, city parks, city
quarters, trade centers for the city.

In this context, major urban transformation
projects have been implemented in other
cities and districts, particularly in cities
with intense population such as Ankara,
Istanbul, Izmir, Bursa, Denizli, Usak,
Erzurum, Erzincan, Gaziantep, Trabzon.
By June 2019, within the scope of the major
urban renewal program which has been
started jointly with the municipalities, 158
projects are actively in progress. 146.804
housing units "constructions have been given
start under the title of slum transformation/
urban renewal works. Additionally, 83.171
houses’ constructions have been completed.

With this program, areas are developed by
the Administration where slum clearance is
made/to be made by the local managements,
and project-based solution suggestions and
implementations are implemented after

acquisition by the concerned municipality of

September 2019 Eylil 2019

alanlarini, dogal afet (deprem, sel, heyelan
vb.) riski yiiksek alanlar ile tarihi kentsel
alanlar1 ve ekonomik omriinii doldurmus
kentsel alanlar1  doniistiirtirken,  bir
yandan da dar gelirli kesimler i¢in iirettigi
konutlarla yeni gecekondu bdlgelerinin
olusmasina engel olmaya ¢alismaktadir.

Bununla  birlikte yenileme projeleri
ile sadece yenilenmis konut alanlar
iretilmemekte; bliylik rekreasyon alanlari,
kent parklari, kent meydanlari, ticaret
merkezleri de kente kazandirilmaktadir.

Bu kapsamda ozellikle Ankara, Istanbul,
[zmir, Bursa, Denizli, Usak, Erzurum,
Erzincan, Gaziantep, Trabzon gibi niifusun
yogun oldugu kentler basta olmak iizere
diger kent ve ilgelerimizde biiyiik caph
kentsel dontisiim projeleri uygulamaya
konmustur. Haziran 2019 itibariyle yerel
yonetimlerle ortak  baglatilan  biiyiik
kapsamli  kentsel yenileme programi
kapsaminda 158 adet proje belediyelerle
is birliginde fiili olarak siirdiiriilmekte
olup 146.804 konutluk kentsel doniisim
projesinin insaat1 baglatilmistir. 83.171 adet
konutun iiretimi tamamlanmustir.

Bu program ile Idarece yerel y&netimler
tarafindan gecekondu tasfiyesi yapilmis/
yapilacak alanlar gelistirilmekte, 1lgili
kanunlar kapsaminda yerel yonetimlerle
is birligi icerisinde alanin miilkiyetinin
ilgili belediye tarafindan temini sonrasi

the proprietorship of the area vatandaslarin
da katilimu ile in cooperation with the local
governments within the scope of relevant
laws. Because Urban Renewal Projects
require comprehensive study as they include
direct participation of the public.

In these projects, it is the main target to
rehabilitate the slum, shanty settlement

vatandaglarin  da  kattlmi ile proje
bazli ¢6ziim Onerileri ve uygulamalar
yiriitiilmektedir. Zira Kentsel Doniisiim
ve Gelisim Projeleri bire bir vatandas ile
goriismelerden dolay1 detayli calisma ve
emek gerektirmektedir.

Bu projelerde, uygulama alaninda miilk
sahibi vatandaslar ile diger kentlilerin
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Karabiik / Safranbolu

and bedraggled regions of the city by way
of most efficient use of the public resources
while simultaneously trying to keep the
satisfaction of the proprietor citizens and
other city dwellers at a maximum. In the
projects, as in our traditional city culture,
spatial settlement texture is created by fusing
different segments of society and supporting
social integration and responding to the
needs of all users of the city. Another
important issue is the fact that the projects
have horizontal design/construction; not
vertical.

However, different income groups can meet
in the same neighborhood, attention is paid
to the design of social living spaces where
neighborhood residents, tradesmen are
intertwined and the concept of neighborhood
culture is at the forefront

Additionally, prioritizing local architectural
acceptance and details in all projects, The
culture and values, social habits, lifestyles
and climatic characteristics of these regions

are also reflected in the architecture of

different cities and regions.

TOKI houses use the “tunnel form-work”
system with higher building safety which is
also earthquake resistant providing smooth
geometric spaces and allowing fast and
high-quality production, while schools,

September 2019 Eylil 2019

memnuniyetleri iist seviyelerde tutulmaya
calisilirken, kamu kaynaklarinin en etkin
sekilde kullanilmas: yoluyla, kentin
gecekondu, kagak yapilagsmis ve kohnemis
bolgelerini de rehabilite etmek ana hedeftir.
Projelerde geleneksel sehir kiiltlirlimiizde
oldugu gibi toplumun farkli kesimlerini
kaynagtirarak sosyal biitlinlesmeyi
destekleyen ve sehrin biitiin kullanicilarinin
genis yelpazedeki ihtiyaglarina cevap
veren  mekansal  yerlesim  dokusu
olusturulmaktadir. Projelerde dikey degil
yatay bir yapilasma olmasi da diger 6nemli
bir husus olarak ele alinmaktadir.

Bununla birlikte farkli gelir gruplarinin
aynt semtte bulusabildigi; semt sakinleri
ile esnafin i¢ ice oldugu, “mahalle
kiiltiiri” kavraminin 6ne ¢iktig1 sosyal
yasam alanlarinin tasarlanmasina O6zen
gosterilmektedir.

Ayrica, tiim projelerde yerel mimari
kabul ve detaylarina oncelik verilerek;
farkli sehirlerin, bdlgelerin mimarisine, o
bolgelerin kiiltiir ve degerleri, toplumsal
aliskanliklari, yasam bigimleri ve iklimsel
ozellikleri de yansitilmaktadir.

TOKI konutlarmda yap: giivenligi daha fazla
olan, depreme dayanikli, diizgiin geometrili
mekanlar saglayan, ayn1 zamanda hizli ve
kaliteli iiretim imkani1 veren “tiinel kalip”
sistemi kullanilmakta, okul, ticaret merkezi,

trade centers, hospitals, mosque, police
station, dormitories, stadiums etc. buildings
apply conventional formwork systems.
Besides, the light steel building systems are
preferred in buildings such as village house,
village clinic, which are small in number.

TOKI pioneers the efforts of the government
fo construct houses, substructure and
public utilities in regions damaged by

hastane, cami, karakol, yurt stadyum vb.
yapilarda ise konvansiyonel kalip sistemleri
kullanilmaktadir. Ayrica, az sayida olmak
iizere hafif ¢elik yapi sistemleri de kdy evi,
saglik ocag1 gibi binalarda tercih edilmektedir.
TOKI, hiikiimetin dogal afetlerden zarar
goren bolgelerde konut, altyap1 ve kamu
hizmetleri planlama, inga etme ve yenileme
calismalarinda Oncii bir rol almaktadir.
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Batman / Hasankeyf
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Kocaeli / Dilovasi

natural disasters. The activities of the
administration in the field of disaster
management and restructuring started
with Erzincan Earthquake in 1992. The
Administration received the United Nation s
“HABITAT Scroll of HONOR” in 1994 for
having provided housing credits to hundreds
of thousands of low and medium income
families and for having implemented the
Erzincan  Earthquake  Reconstruction
Project successfully.

After VAN Earthquake, one of the major
earthquakes recently realized in Anatolia,
15.000 houses and their social facilities
have been completed within a year in Van
by the Administration in coordination with
the Disaster and Emergency Management
Authority (AFAD) actively participating
in restructuring of the city, and 18
thousand houses were constructed for the
beneficiaries. Furthermore, all kinds of
support were provided to those willing to
build their own house, barn, work place
(Houses are produced for disaster regions
within the scope of the disaster regions in
line with the demand by AFAD. All houses
under construction by TOKI are purchased
by AFAD.)

With the “Law on Transformation of Places
under Disaster Risk” numbered 6306 that
took effect for the purpose of demolition of
unpermitted/risky buildings with inadequate

September 2019 Eylil 2019

Idare’'nin afet yonetimi ve yeniden
yapilandirma  alanindaki  faaliyetleri
1992°de Erzincan Depremi ile baglamistir.
Idare, 1994 yilinda yiiz binlerce diisiik ve
orta gelirli aileye konut kredisi vermesi
ve “Erzincan Yeniden Insa Projesi’ni
basariyla uygulamasi sebebiyle, Birlesmis
Milletlerin “HABITAT Onur Belgesi’ni
almistir.

Yakin tarihimizde Anadolu’da gerceklesen
en biiyiikk depremlerden bir olan Van
Depremi’nin ardindan sehrin  yeniden
yapilandirilmasinda aktif gérev alan Idare
tarafindan Afet ve Acil Durum Yo6netimi
Bagkanligi (AFAD) ile koordineli olarak
Van’da bir yil iginde 15 bin civarinda
konut ve sosyal donatilar1 tamamlamis
olup, hak sahipleri igin ise yaklasik 18
bin konut insa edilmistir. Bunun yani
sira evini, ahirini, is yerini kendi yapmak
isteyenlere de her tiirli destek saglanmistir
(Afet projeleri kapsaminda, Afet ve Acil
Durum Yonetimi Bagkanliginin talebi
dogrultusunda, afet bolgeleri kapsaminda
konutlar iiretilmektedir. TOKI tarafindan
ingaatlar siirdiiriilen tiim konutlar AFAD
tarafindan satin alinmaktadir.)

Ulkemizde depreme dayanikli tasarimin,
malzeme dayaniminin ve ingaat yapiminin
yetersiz oldugu izinsiz/riskli binalarin
yikilmasi ve eski binalarin yenilenmesi
amaciyla yurtirliige giren 6306 sayili “Afet

earthquake-resistant  design, material
resistance and construction and of restoration
of old buildings, urban transformation
works spread throughout Turkey and TOKI s
duties reached a significant position with
entities responsible at implementation level.
On legalization of the relevant legislation,
comprehensive urban transformation projects
were started throughout Turkey with a new
era in urban transformation.

TOKI also creates innovative financial models
in order to implement government decisions
regarding existing housing and settlement

Riski Altindaki Yerlerin Doniistiiriilmesi
Hakkindaki Kanun”ile Tiirkiye genelindeki
kentsel doniisiim ¢alismalar1 yayginlasarak
uygulama diizeyinde sorumlu kurumlarla
birlikte TOKi'nin de gérevleri 6nemli
bir konuma gelmistir. Ilgili mevzuatin
yasalastirilmasiyla kentsel doniisiimde
yeni bir donemle birlikte Tiirkiye ¢apinda
kapsamli  kentsel doniisim projeleri
baslatilmistir.

TOKI, mevcut konut ve yerlesim
politikalarina  dair hiikiimet kararlarimi
uygulamak i¢in yenilikg¢i finansal modeller de
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Kocaeli / Kandira

policies. The most important model is a

financial model which is named as the

“income (revenue) sharing model” which
provides housings to high income groups,
in order to establish a fund for housing
projects of low and middle income groups.
This model is based on housing production
on TOKI owned lands in provinces like
Istanbul and Ankara, in collaboration with
the private sector and on sharing the sales
income with the private partner. (This is a
build-sell model and this concept is based
on income - not housing.) TOKI developed
this model to close the gap between its short-
term investment expenses and its long-term
receivables.

The other activities are mainly the
“agricultural village projects”, “migrant
dwellings”, “restoration of buildings of
historical-cultural importance”, * housing
loans for martry families and victims of

2]

war .

In accordance with the Law on Preservation
of Cultural and Natural Assets numbered
2863, TOKI grants loans for maintenance,
repair and restoration of the registered
immovable  cultural assets requiring
protection owned by real persons and
legal entities subject to private law, and an
amount of 88.524.054,68 TL. loan has been
allocated to a total of 814 projects as of
2019 September. Additionally, restoration
of 656 historic buildings is finalized.

September 2019 Eylil 2019

gelistirmektedir. En 6nemli model, “gelir
(hasilat) paylasim modeli” adindaki ytliksek
gelir gruplarina yonelik konut sunumunu
iceren finansman modelidir. TOKI bu
yontemle alt ve orta gelir gruplarinin
konut projeleri i¢in fon olusturmaktadir.
Bu model, TOKI nin Istanbul, Ankara gibi
biiyiik kentlerde miilkiyetinde olan arsalar
iizerinde 6zel sektorle is birligi halinde
konut iiretimine ve satig gelirlerinin 6zel
ortakla paylasimina dayalidir. (Bu bir gelir
paylasimi modeli olup, bu konsept konuta
degil gelire dayalidir.) TOKI bu modelini
kisa vadeli yatirim giderleri ile uzun vadeli
alacaklar1 arasindaki boslugu kapatmak
lizere gelistirmistir.

Diger faaliyetler esas itibariyle “tarimkdy
projeleri”, “gé¢men konutlar1”, “taginmaz
kiltiir varliklarinin bakimi, onarimi ve
restorasyonuna destek veren krediler”,
sehit aileleri ve harp malullerine konut

kredileri” seklindedir.

2863 Sayili Kiiltlir ve Tabiat Varliklarin
Koruma Kanunu geregince 6zel hukuka
tabi gercek ve tiizel kisilerin miilkiyetinde
bulunan korunmasi gerekli tescilli tasinmaz
kiiltiir varliklarinin; bakimi, onarimi ve
restorasyonu i¢in TOKI tarafindan kredi
verilmekte, 2019 Eyliil itibariyle toplam
814 projeye 88.524.054,68 TL. kredi tahsis
edilmigtir. 656 eserin de restorasyonu
tamamlanmaistir.

Another loan implementation of TOKI is the one
for martyr families and terror casualties.

The first implementation of the Interest-Free
Housing Loan for Martyr Families, Terror
Casualties and Widows and Orphans from the
Housing Development Fund has been initiated
in 1985 by adding an article to the Law on

TOKI’nin bir diger kredi uygulamas
sehit aileleri ve terér malullerine yonelik
gerceklestirilen uygulamadir.

Toplu Konut Fonu’ndan Sehit Ailelerine,
Ter6r Maliilleri ile Dul ve Yetimlerine agilan
Faizsiz Konut Kredisinin ilk uygulamasi
1985 yilinda, Polis Vazife ve Selahiyet
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Duties and Liabilities of Police, extending
5.000.000TL. interest-free loan from the
Housing Development Fund to the families of
martyred policemen as of 1.1.1971. The scope
of the loan was expanded by addition of an
article to the Housing Development Law in
1991, and it has been ensured that all martyr

families and terror & duty casualties and

widows and orphans of them with salary from
the Pension Fund and acquiring a Beneficiary
Certificate for Interest-Free Loan also benefit

from the same.

Within the scope of this regulation,
1.170.634.635,74 TL. of loan was made
available by TOKI to 24.223 martyr relatives
as of 2019 September.

TOKIs social (affordable) housing program
includes producing all the social facilities
within the projects. TOKI also invests a great of
effort in infrastructure (roads, water lines, etc.)
Landscaping is provided for the projects.

In addition to this, construction experience of the
Administration has been actively employed in
many social practices such as health, education,
security, lodging, sports facilities, care centres

for homeless children and dormitories where

needed, especially in the recent years within the
protocols signed with various ministries, state
institutions and organizations.

September 2019 Eylil 2019

Kanununa bir madde eklenerek, 01
Ocak 1971 tarihinden itibaren schit
olan polislerin ailelerine Toplu Konut
Fonu’ndan 5.000.000-TL. faizsiz kredi
verilerek baglatilmistir. 1991 yilinda Toplu
Konut Kanununa bir madde eklenerek bu
kredinin kapsami genisletilmis ve Emekli
Sandigindan maasa baglanan ve Faizsiz
Konut Kredisi i¢in Hak Sahipligi Belgesi
alan tiim sehit aileleri ile terér ve vazife
malulleri ve bunlarin dul ve yetimlerinin
de yararlanmasi saglanmustir.

Bu yonetmelik kapsammda TOKI
tarafindan 2019 Eyliil ay1 itibariyle 24 bin
223 sehit yakinina 1.170.634.635,74 TL.
kredi kullandirilmastar.

TOKi’nin sosyal (erisilebilir) konut
programi, toplu konut projeleri dahilinde
sosyal donatilar ile altyapr imalati ve
peyzaj diizenlemesini de icermektedir.

Bununla birlikte Idarenin iiretimdeki
tecriibesi, Ozellikle son yillarda muhtelif
bakanlik ve kamu kurum ve kuruluslariyla
imzalanan protokoller dahilinde ihtiyag
bolgelerinde saglik, egitim, giivenlik,
lojman, spor tesisleri, sevgi evleri
ve vyurtlar gibi birgok sosyal amagh
tesis uygulamalarinda da aktif olarak
kullanilmaktadir.

SOSYAL DONATI UYGULAMALARI
SOCIAL FACILITIES

TOKI

projeleri dahilinde Pmtﬁkf’”‘ler Toplam
within TOKI projects araciigiyla Total
- 1,083
S';“', 578 (23.876 derslik
choois classroom)
. Universite ) 19
Universities
Spor Salonu
{ Gym Halls 529 993
% . 189
gurt Pansiyon 4 185 (71.873 kisi kapasiteli/
: Dormitories Pensions .
i R N S personal capacity)
Hastan -
| Hospitals 266 266
Saglik Ocagdi
| Health Care Centers 92 4 96
' Ticaret Merkezi )
| Trade Centers 984 984
KltUuphane )
: Libraries 42 42
o 720 2 722
. Mosques
- Kamu Hizmet Binasi
Public Authority buildings 2 226 228
Stadyum )
Stadiums 19 19
Millet Bahcesi )
i Community Gardens 15 15
Sevgi Evi, Engelsiz Yasam Merkezi, Huzurevi, Eczane,
: Karakol, Askeri Hizmet Binalari, Halk Egitimi Merkezi, Kaltar
Merkezi, Toplum Merkezi, Sanayi Sitelerindeki isyeri, ile birlikte tim
sosyal donatilarin toplami
A Including care houses, Health Centers for the handicapped, Nursing Homes, 14.782

Phatmacies, Police Stations, Military Service Units, Centers for Education of People,
Art Centers, Social centers for the society, business units within trading estates;
i total number of social facilities

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI

51



—

INTERNATIONAL

EXPERIENCE /

ULUSLARARASI
DENEYIM




= - ——— i
=l = = =
Ty =

’“""“ Adana /Ogrenci Yurdu Student Dormitory

54

INTERNATIONAL EXPERIENCE - ULUSLARARASI DENEYIM

TOKI performs housing and urbanization
activities under the existence of data flow
with international establishments. After UN
HABITAT II Conference (organized by TOKI
in Istanbul in 1996), TOKI was accepted as
the administration in charge that provides a
coordination with all of official and private

TOKI, uluslararast kuruluslarla  bilgi
aligverisi yaparak konut ve kentlesme
faaliyetleri yiiriitmektedir. BM HABITAT
II Konferansi’ndan sonra (TOKI tarafindan
Istanbul’da 1996°da organize edilmistir)
TOKI, HABITAT Kkararlarma gore yerine
getirilen calismalarda tiim resmi ve Ozel

»
X
§
.
»
H
.
]
.
L

establishments for its studies being performed
in accordance with Habitat decisions.

Constructions abroad are funded through post-
disaster donations and humanitarian relieves,
and the Administration conducts its activities
(through Protocols regarding Construction)

September 2019 Eylil 2019

-

kuruluglar arasinda koordinasyon saglayan
gorevli idare olarak kabul edilmistir.

Yurtdisindaki yapim uygulamalar1 afetler
sonrasinda toplanan bagiglar ve insani
yardimlar vasitasiyla finanse edilmekte,
Idare bu projelerde (resmi gérevlendirmeler

TOKI CORPORATE PROFILE DOCUMENT TOKI KURUMSAL TANITIM DOKUMANI

55



56

INTERNATIONAL EXPERIENCE ULUSLARARASI DENEYIM

Ankara Yildirim Beyazit Universitesi University

as the implementation unit of these projects (in
line with official assignments). In this context,
there are TOKI implementations in Indonesia,
Sri Lanka, Pakistan and Somalia. (1.050
houses in Banda Aceh region of Indonesia for
those losing their houses in the earthquake
and tsunami that occurred in South Asia,
and 500 houses in Sri Lanka for the victims
of the same disaster were completed with
necessary social facilities and put into
service. “Muzafferabad Local Government
Management” complex project has been
realized in Jammu and Kashmir States after
the earthquake to the northeast of Pakistan in

dogrultusunda) uygulama birimi olarak
faaliyetlerini (yapima iliskin protokoller
marifetiyle)  gergeklestirmektedir. ~ Bu
kapsamda; Endonezya’da, Sri Lanka’da,
Pakistan’da  ve Somali’de TOKI
uygulamalart mevcuttur. (Giiney Asya’da
meydana gelen deprem ve tsunamide
evlerini kaybedenler i¢in Endonezya’nin
Banda Aceh bolgesinde bin 50 adet konut
ile aym felakette zarar goren Sri Lanka’da
500 adet konut gerekli sosyal donatilariyla
tamamlanarak hizmete sunulmak iizere
hazir hale getirilmistir. 2005°te Pakistan’in
Kuzey Dogusunda meydana gelen deprem
sonrasinda Jammu ve Kashmir Eyaletinde

2005, and 2 primary schools, 2 dormitories,
197 houses, 12 management buildings, a
mosque, college building, conference and
exhibition hall, shopping center, guesthouse
and gym were constructed. After the flood
disaster that occurred in Pakistan in 2010,
construction of 4.620 houses and 37 social

facilities have been delivered in 10th month

of 2013 having completed their tenders in
the first half of 2011. Finally in Somalia, the
construction of the 200-bed hospital, 40-class
nurse college, and a place of worship for two
thousand people on enclosed and open areas
has been finalized. TOKI personnel followed
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“Muzafferabad Bolge Hiikiimet Yonetimi”
kompleksi projesi gerceklestirilmis, 2 ilkokul,
2 yurt, 197 adet konut, 12 adet yonetim binasi,
cami, kolej binasi, konferans ve sergi salonu,
aligveris merkezi, misafirhane ve spor salonu
yapilmugtir. 2010 yilinda Pakistan’da meydana
gelen sel felaketi ardindan 4 bin 620 konut ve
37 adet sosyal donatimin uygulamalari, 2011
yihnin ilk yarisinda ihaleleri tamamlanarak
2013’{in onuncu aymda teslim edilmistir. Son
olarak Somali’de konut, 200 yatakli hastane,
40 derslikli hemsire meslek yiiksekokulu,
kapali ve acik alanda iki bin kisilik ibadethane
tesislerinin yapimi tamamlanmigtir. Bu igin
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the implementation process via provisional
engagements throughout the work.)

In 2008, TOKI was awarded the
“International Award for Entrepreneurship
in Real Estate and Housing Development”
sponsored by Expo Italia Real Estate (EIRE).

In 2008, TOKIs Erzincan-Carst Quarter
Urban  Renewal-Slum  Transformation
Project was selected as a “Good Practice”
in the HABITAT Best Practices Award
organization.

North Ankara Entrance Urban Renewal

Development Project was selected as one of

the “Good Practices” for the year 2009 by
the international selection committee of the
UN-HABITAT Business Awards, China.

Drawing upon its accumulated body of

knowledge and experience in the fields
of housing and human settlements, TOKI
performs studies related to arranging
meetings and organizations about its activity
subjects and sharing with relevant occupation
groups, in national and international level.
Tivo Housing Conventions were arranged
by TOKI on April 8- 9, 2006 and on March

3-4, 2011 in Istanbul, with contributions of

international participants.

The practices carried out by TOKI throughout
the country and the fact that the developed
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devamu siiresince TOKI personeli gecici
gorevlendirmelerle siireci takip etmistir.)

2008 yilinda, TOKi’ye sponsorlugu Italya
Gayrimenkul Fuart (EIRE) tarafindan
yapilan “Uluslararasi Emlak ve Konut
Gelistirme Girisimcilik Odiilii” verilmistir.

2008 yilinda, TOKIi’nin Erzincan-Carsi
Mahallesi Kentsel Yenileme-Gecekondu
Déniisiim  Projesi, HABITAT En lyi
Uygulamalar Odiil Organizasyonu’nda “Iyi
Uygulama” olarak secilmistir.

Ankara Kuzey Girisi Kentsel Yenileme
Geligtirme Projesi, Cin’deki BM-Habitat
Is Odiilleri Uluslararasi Sec¢im Komitesi
tarafindan 2009 yili “Iyi Uygulamalar’indan
birisi olarak secilmistir.

Konut ve insan yerlesimleri alanlarindaki
bilgi ve deneyiminden yararlanarak,
TOKI, faaliyet konular1 hakkinda ve ilgili
meslek gruplaryla paylasim mahiyetinde
ulusal ve uluslararast diizeyde toplantt
ve organizasyonlar diizenlemek seklinde
cahgmalar  gerceklestirmektedir. ~ TOKI
tarafindan 8 - 9 Nisan 2006 ve 3 - 4 Mart
2011 tarihlerinde iki adet Konut Kurultay1,
Istanbul’da uluslararasi katihmecilarin  da
katilimiyla diizenlenmistir.

models are monitored curiously in the
international  platform entail information
exchange and cooperation requests by
various countries. Negotiations with similar
corporations and  establishments of 97
countries, particularly regional countries are in
progress, and memorandums of “cooperation
in the field of mass housing development” are
being signed with various countries.

There are increasing requests for benefiting

from the technical experience of TOKI in

various construction works abroad, and
necessary joint efforts are conducted on the
matter by the Ministry of Foreign Affairs,
Ministry of Environment and Urbanization
and other concerned Ministries.

The awareness of TOKIs low-cost,
qualified and accessible housing production
experience has been also increased in
international level.

“TOKI Model”, in the sense of most effective

channeling to those in need of globally
decreasing public resources, is a ‘“best
practice” developed by Turkey.

This model was presented to the participants
in the “Side Events section of the UN
HABITAT III Conference”, held in Ecuador
in 2016.

TOKI’nin iilke genelinde basarryla
stirdlirdiigi uygulamalart ve gelistirilen
modellerinin uluslararas1 platformda da
ilgiyle izlenir hale gelmesi, muhtelifiilkelerin
bilgi aktarimi ve is birligi yapma taleplerini
beraberinde getirmektedir. Ozellikle bolge
iilkeleri agirlikli olmak iizere 97 iilkenin
benzer kurum ve kuruluslarn ile istisareler
devam etmekte, muhtelif iilkelerle de “toplu
konut alaninda is birligi amaciyla” mutabakat
zabitlar1 imzalanmaktadir.

Yurtdisindaki muhtelif yapim islerinde de
yine Ozellikle son yillarda artarak devam
eden TOKI’nin teknik tecriibesinden
istifade edilmesi talepleri mevcuttur ve bu
konularda da gereken caligmalar Disisleri,
Cevre ve Sehircilik Bakanligi ve diger ilgili
Bakanliklar ile ortak yiiriitiilmektedir.

TOKi’nin iilkemizde uygulanan diisiik
maliyetli, nitelikli ve wulasilabilir konut
iiretimi deneyiminin uluslararasi platformda
da bilinirligi artmig durumdadir.

Diinya  genelinde  azalan  kamusal
kaynaklarm ihtiya¢ sahiplerine en etkin
sekilde yonlendirilmesi anlaminda da “TOKI
modeli” uluslararast diizeyde Tiirkiye’nin
gelistirdigi 6rnek bir model konumundadir.

Bu model 2016 yilinda Ekvator’da
gerceklestirilen  “BM  HABITAT  II
Konferansi’nin Yan Etkinlikler boliimii”nde
katilimcilara sunulmustur.
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Sakarya Kocaali/ Okul School

TOKI, within the framework of the expansion
in its activities, and the companies in the
portfolio of the entities transferred to the
Administration, pursues its activities along
with its 6 affiliates.

These affiliates offering service in the fields of

project management, real estate marketing,
undertaking, management services, real
estate evaluation, restoration finance, trade

TOKI,  faaliyetlerindeki  genisleme
ve Idareye devredilen kurumlarin
portfoyiindeki  sirketler  cercevesinde
caligmalarim1 6 istirak sirketi ile birlikte
yiriitmektedir.

Proje yonetimi, gayrimenkul pazarlama,
taahhiit, yonetim hizmetleri, gayrimenkul
degerleme, restorasyon finansmani, ticaret
ve danigmanlig1 alanlarinda hizmet sunan

and counseling, consist of;

Vakaf Gayrimenkul Yatirim Ortakligi A.S.,
Vakaf Insaat Restorasyon ve Tic. A.S.,
Gayrimenkul Degerleme A.S. (GEDAS),
Toplu Konut-Biiyiiksehir Belediyesi Insaat,
Emlak, Mimarlik ve Proje A.S. (TOBALS),
Bogazi¢i Konut Hizmet Yonetim
Isletmeciligi ve Tic. A.S. and,

Emlak Konut Gayrimenkul Yatirim
Ortaklhigi A.S.(Emlak Konut REIT).

September 2019 Eylil 2019

bu istirakler;

»  Vakif Gayrimenkul Yatirim Ortaklig1 A.S.,

Vakif Insaat Restorasyon ve Tic. A.S.,

* Gayrimenkul Degerleme A.S. (GEDAS),

+  Toplu Konut-Biiyiiksehir Belediyesi Insaat,
Emlak, Mimarlik ve Proje A.S. (TOBAS),

* Bogazici Konut Hizmet Yonetim
Isletmeciligi ve Tic. A.S. ve,

* Emlak Konut Gayrimenkul Yatirim
Ortaklig1 A.S.’den olugsmaktadir.
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ADMINISTRATIVE IDARI YAPI

Trabzon Stadyumu Stadium

The Mass Housing Law (Law No. 2985) set TOKI
as a public legal entity whereas the said Law also
set its duties, incomes, supervision and the fields
in which it makes disbursements. (1984)

When the items drawn up as the incomes of the
Housing Development Administration (TOKI)
by the said Law’s 2nd Article are examined
within this scope, it is seen that the appropriation
allocated by the Budget Laws is also included
in the Administration’s incomes, but when
this Article is assessed as a hole however, the
Administration then appears as a ‘‘special
budgeted” state economic enterprise in terms

September 2019 Eylil 2019

2985 say1l1 Toplu Konut Kanunu ile kamu tiizel
kisilige sahip olan Toplu Konut Idaresi’nin
aym Kanun kapsaminda gorevleri, gelirleri ve
denetimi ile harcamalarmin hangi alanlarda
yapilacagi hususlari belirlenmistir. (1984)

Bukapsamda, bu Kanunun 2’nciMaddesinde,
Toplu Konut Idaresi’nin gelirleri olarak
siralanan kalemler incelendiginde, Biitce
Kanunlari ile tahsis edilen 6denegin de idare
gelirleri arasinda siralandig1, ancak maddenin
biitin  halinde degerlendirilmesi halinde,
Idarenin gelir kaynaklar1 ve bu kaynaklarm
kullanilacagi yerler itibariyle “6zel biit¢eli” bir

of its sources of income and the locations in
which these resources will be used. TOKI is a
non-profit government administration. It has
a well-established non-profit business model

which avoids many of the common pitfalls of

institutionalized bureaucracy.

With the amendments made to the Turkish
Constitution in July 2018, the “Presidential
Governmental System” has been adopted in
Turkey. Continuing its activities as a subsidiary
of the Prime Ministry, TOKI is attached to the
Ministry of Environment and Urbanization.
(Pursuant to Decree Law No. 703 of 9 July 2018)

kamu iktisadi kurulusu oldugu goriilmektedir.
TOKI kir amagli olmayan bir devlet
kurulusudur. Kurumsallasmis biirokrasi
yapisindan farkli bir yapiya sahiptir ve kar
amagli olmayan bir is modeline sahiptir.

Temmuz 2018’de T.C. Anayasasinda yapilan
degisikliklerle “‘Cumhurbagkanligi Hiikiimet
Sistemi”ne gecilmis, bu cercevede yapilan
muhtelif yasal diizenlemeler dahilinde, daha
once T.C. Bagbakanliga baglh bir kurulus olarak
faaliyetlerini siirdiiren TOKI, 9 Temmuz 2018
tarth ve 703 sayih KHK uyarinca, Cevre ve
Sehircilik Bakanligina baglanmustir.
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FINANCIAL POSITION MALI YAPI

Adana /Yiiregir / Hastane Hospital

TOKI is one of the public organizations with
exclusive responsibilities with respect to
housing and settlement issues in Turkey due to
its mission. In this respect, the Administration
IS not in a competitive environment.

In virtue of its legal status as a public
agency, TOKI has no share capital, it
cannot be declared bankrupt and its assets
are immune from attachment.

TOKI prepares corporate annual reports
(income statements and balance sheets)
by finalizing the legal ledgers it keeps “on
balance sheet basis”.

TOKI takes over lands with and/or
without a price from the Treasury, public
entities and government agencies and
municipalities.

The size of TOKI's land portfolio (square
meter area of the land under stock records)
amounts to 209.240.318 m? by August
2019. The total size of the real estate
under the possession of the Administration
along with the area sold by TOKI or area
with project implementations thereon is
302.813.028 m°.

(The calculation takes as a basis land

appraisal, acquisition value and real estate
value statement. These data are subject to

September 2019 Eylil 2019

TOKI, Tiirkiye’de konut ve yerlesim
konularinda 6nde gelen sorumlu kamu
kuruluslarindan biridir. Bu agidan, idare
herhangi bir rekabet ortaminda degildir.

Bir kamu kurumu olmasi nedeniyle idare
hisse sermayesine sahip degildir, iflasini
ilan edemez ve varliklar1 haczedilemez.

TOKI, “bilangco esasi”™na gdre tuttugu
yasal defterlerini kesinlestirmek suretiyle
kurumsal formatta yillik raporlar (gelir
tablosu ve bilanco) hazirlamaktadir.

TOKi’nin arsa portfoyiine Hazine’den,
kamu kurum ve kuruluslarindan ve
belediyelerden bedelli ve/veya bedelsiz
olarak arsa ve araziler devir alinmaktadir.

TOKI Bilgi Yénetim Sistemi’nde yer alan
verilere gore hesaplanan ve Idarenin stok
kayitlarinda bulunan alanlarin ytiz6l¢iimii
Agustos 2019  itibariyle  yaklasik
209.240.318 m*dir. Idare tarafindan
satis1 gerceklestirilen ya da iizerinde proje
uygulamasi yapilan alanlarla birlikte TOK1I
miilkiyetinde bulunan arsalarin portfoy
biiyiikligii yaklasik 302.813.028 m?’dir.

(Bu hesaplama yapilirken, arsa ekspertizi,
edinim degeri ve emlak beyan degerleri esas
alinmaktadir. Bu veriler Idarenin yatirrm

amendments due to the investment program
of the Administration.) All of TOKIs
accounts are audited and discharged by
the Court of Auditors, in the name of Grand
National Assembly of Turkey and these are
being discussed in the Grand National
Assembly’s PEO Commissions. (Due to the
Turkish Law No.6085, dated 03/12/2010; the

programina bagli degisikliklere tabidir.)
TOKI’nin kurumsal hesap denetimi ve
hesap ibrasi, TBMM adina Sayistay
Baskanligi'nca yapilmakta, TBMM KIT
Komisyonlarinda goriistilmektedir. (03
Aralik 2010 tarihli 6085 sayili Kanun
ile Yiiksek Denetleme Kurulu Sayistay
Baskanligi’na baglanmistir.)
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Zonguldak / Bakacakkadi

High Auditing Council has been assigned to
the Court of Auditors with all of its duties)

Thereceivables portfolio of the Administration
consists of the receivables from the sales of the
social welfare housing projects, land sales,
Administrations share from the receivables
from the Revenue Sharing Projects and the
receivables from the housing loans.

Other income, including items such as budget
appropriation and levies on Turkish citizens
travelling abroad, has reduced as a share of
total revenue due to cuts in those items and
increases in the housing units sold.

Credit lines are also kept available for TOKI
with banks (either public or private) for
funding needs that may arise in case of a
possible liquidity problem. Borrowing can be
made when necessary.

TOKI s expenditure is mainly directed toward
developing land plots and constructing
housing units.

Due to the financial analysis of TOKIS balance
sheet and income statement; depending on the
well-administered operational visks together with
implementing right strategic financial policies, it is
seen that long-term financial predictions are positive
and the balance of indebtedness is well- managed.

In line with the development of the regulatory

September 2019 Eylil 2019

Idarenin alacak portfdyii sosyal konut
projelerinin  satiglarindan  kaynaklanan
alacaklardan, arsa satiglarindan,
Idarenin Hasilat Paylasim Projelerinin
alacaklarindan ve konut kredilerinin geri
doniiglerinden olugmaktadir.

Biitge tahsisati ve yurt disina seyahat eden
Tiirk vatandaglarindan alinan harglar gibi
kalemleri de igeren diger gelirlerin toplam
gelirdeki payi, bu kalemlerdeki kesintiler
ve satilan konutlardaki artislar sebebiyle
azalmistir.

Ayn1 zamanda olasi likidite sikisikliginda
dogabilecek kaynak ihtiyac1 i¢in TOKI
icin bankalarda (kamu ve o0zel) kredi
limitleri acik tutulmaktadir. Gerektiginde
bor¢lanma yapilabilmektedir.

TOKI’nin harcamalari esas itibariyle arsa
gelistirme ve konut insaatina yoneliktir.

TOKi’nin bilanco ve gelir tablosunun
mali  analizlerinde; iyi  yOnetilen
operasyonel riskler ile stratejik finansman
politikalarinin saglikl yiiriitiilmesine bagl
olarak, uzun vadeli mali 6ngoriilerin kesin
bir sekilde olumlu oldugu ve bor¢glanma
dengesinin iyi yonetildigi gortilmektedir.

Uygun yasal altyapimin gelistirilmesi
siireclerine paralel olarak, TOKI, o6zel

environment, TOKI has options for
alternative funding mechanisms, including
debt issuance through tailored financial
vehicles. In the past, the Administration
had contributed to the work for the
regulation on the issuance of asset-backed
debt securities of Capital Markets Board
of Turkey using its expertise drawn from
its asset pool.

amagh finansman araglariyla bor¢ temini
de dahil olmak iizere alternatif fonlama
mekanizmalarini segme secenegine
sahiptir. Gegmiste, Idare, varlikhavuzundan
kaynaklanan uzmanligini kullanarak (T.C.
Sermaye Piyasast Kurulu’nun) varliga
dayali bor¢lanma kagitlarinin ihracina
dayali diizenleme calismas1 yapilmasina
katkida bulunmustur.
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There are 627 personnel, including 393
technical, 213 administrative educated, 19

[darede 393 teknik, 213 idari ile 19 avukat
ve 2 saglik personeli olmak iizere toplam

T.C. GEVRE VE SEHIRCILIK BAKANLIG!
| W =

legal advisory staff and 2 health services.
The employees are civil servants.

September 2019 Eylil 2019

627 personel calismaktadir. Calisanlar
memur vasfina sahiptirler.
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R&D POLICY AR-GE CALISMALARI

TOKI, in parallel to the implementations it
pursues to offer housing in healthy and viable
urban environments in our country, maintains
its activities to develop fundamental principles
to channel housing and urbanization
policies. TOKI, striving to support the studies
and organizations presenting theoretical
and practical approaches on housing
and urbanization, heeds research and

development (R&D) activities.

The publications realized within the scope of

the primary R&D projects of TOKI can be

listed as follows:

[. Housing Development Administration
Partnered Municipalities Activity
Questionnaire 2005 - Database and
Evaluation, Veri Arastirma Danismaniik
Egitim ve Yaymcilik Tic. A.S., March 2006.

2. Housing Sector in Tirkey and Position of

Republic of Tirkey Prime Ministry Housing
Development ~ Administration in  Housing
Production, Yapr-Endiistri Merkezi, April 2006.

September 2019 Eylil 2019

TOKI, iilkemizde saglikli ve yasanabilir
kentsel ¢evrelerde  konut  sunumuna
yonelik stirdlirdligii uygulamalarina paralel
olarak, konut ve kentlesme politikalarin
yonlendirecek temel prensipleri gelistirmeye
doniik faaliyetlerini de siirdiirmektedir.
Konut ve kentlesme konularinda teorik ve
pratik yaklagimlarin sunuldugu ¢alisma ve
organizasyonlara destek olma gayretinde
olan TOKI, arastirma ve gelistirme (AR-GE)

faaliyetlerine 6nem ve agirlik vermektedir.

TOKI’nin  bashca AR-GE  projeleri
kapsaminda gerceklestirilen yayinlar su

sekilde siralanabilir:

1. Toplu Konut Idaresi Ortakhk Yapilan
Belediyeler Etkinlik Anketi 2005 — Veri
Tabani ve Degerlendirme, Veri Aragtirma
Danigmanlik Egitim ve Yaymcilik Tic.
A.S., Mart 2006.

2. Tirkiye’de Konut Sektorii ve T.C.
Bagbakanlik Toplu Konut Idaresi’nin
Konut Uretimindeki Yeri, Yapi-Endiistri
Merkezi, Nisan 2006.

TOKI Housing Convention, Istanbul 8-9
April 2006, Convention Book, April 2006.

Housing Development Administration
Client Consultation Process Research
Study, Analitik Arastwrma-Danismanlik,
September 2006.

Republic of Turkey, Housing Development
Administration, “My House, My City”

Primary Schools Photo Contest, Books of

Choice Catalogue, May 2007.

Housing Development Administration
Awareness, Reliability and Brand Image
Study, Odak Arastrma ve Danmismanlik
Ltd. Sti., January 2008.

The Book for Project Contest on Housing
Design ~ Architectural ~ Ideas  for  TOKI
ISTANBUL Kayabagi Region, September 2009.

Research Study for Development of

a Compilation Method of Human-
Environment Relations Data Necessary
to form Urban Environmental Standards
in Housing Development Areas, ODTU
Mimarlik Fakiiltesi Arastirma Tasarim
Planlama  ve  Uygulama  Merkezi
(MATPUM), October 2010.

3. TOKI Konut Kurultay, istanbul 8-9
Nisan 2006, Kurultay Kitabi, Nisan
2006.

4. Toplu Konut idaresi Miisteriye Danigsma
Siireci Arastirma Calismasi, Analitik
Aragtirma-Danismanlik, Eyliil 2006.

5. Toplu Konut Idaresi Baskanhg, “Benim
Evim, Benim Sehrim” Ilkdgretim
Okullar1 Resim Yarismasi, Segilen
Eserler Katalogu, May1s 2007.

6. Toplu Konut Idaresi  Bilinirlik,
Giivenilirlik ve Marka Imaji Calismasi,
Odak Arastirma ve Damismanlik Ltd. Sti.,
Ocak 2008.

7. TOKi ISTANBUL Kayabasi Bélgesi
icin Konut Tasarimi1 Mimari Fikir Proje
Yarigmast Kitabi, Eyliil 20009.

8. Toplu Konut Alanlarinda Kentsel
Cevresel Standartlart Olusturmak igin
Gerekli insan-Cevre Iliskileri Verilerinin
Derlenme Yonteminin -~ Gelistirilmesi
Arastirma Cahsmasi, ODTU Mimarlik
Fakiiltesi Arastirma Tasarim Planlama ve
Uygulama Merkezi (MATPUM), Ekim
2010.
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9. Housing Development Administration
Client Consultation Process Satisfaction
Research 2010, Pollmark Research, May
2010.

10. Housing Development Administration

Client Consultation Process Report of

Comparison of Years 2006 to 2010, DDE
Destek Danismanlik ve Egitim, August
2010.

11. Republic of Turkey Housing Development
Administration, “Housing Development
and Human Being” Photo Contest,
Books of Choice Catalogue, 2010.

12. Searches for a Model in Urban
Transformation, Oncii Kentsel Doniisiim
Harita Planlama Miihendislik Ltd. Sti.,
August 2011.

13. TOKI Housing Convention, Istanbul 4-5
March 2011, Convention Book, June
2012.
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10.

11.

12.

13.

Toplu Konut idaresi Miisteriye Damsma
Siireci Memnuniyet Aragtirmast 2010,

Pollmark Arastirma, Mayis 2010.

Toplu Konut idaresi Miisteriye Danmsma
Siireci 2006-2010 Yillar1 Karsilastirma
Raporu, DDE Destek Danigsmanlik ve
Egitim, Agustos 2010.

T.C. Toplu Konut Idaresi Baskanligs,
“Toplu Konut ve Insan” Fotograf
Yarismasi, Secilen Eserler Katalogu,
2010.

Kentsel Doniistiimde Model Arayislar,
Oncii Kentsel Doniisiim Harita Planlama
Miihendislik Ltd. Sti., Agustos 2011

TOKI Konut Kurultay:, Istanbul 4-5
Mart 2011, Kurultay Kitabi, Haziran
2012.

14. TOKI Housing Implementations Series
& TOKI Social Facility Implementations,
Two Books, June 2014.

15. TOKI Client Consultation Research,
January 2019.

TOKIs performance has been in tandem
with the development of energy efficiency
laws/regulations in Turkey and it has
cooperative efforts in order to pioneer the
development of affordable green buildings

in the existing housing market.

In this context, on February 24, 2016
TOKI and World Bank Group (IFC) signed
a Memorandum of Understanding (MoU)

in order to collaborate on green buildings.

14. TOKI Konut Uygulamalar1 Serisi, TOK{
Sosyal Donatt Uygulamalari, 2 kitap,
Haziran 2014.

15. TOKI Miisteri Memnuniyeti Arastirmas,
Ocak 2019.

TOKI, Tiirkiye’de yiiriirliikte olan enerji
verimliligini  gelistirme mevzuatiyla ayni
dogrultuda uygulamalarmi  siirdiirmekte,
mevcut konut piyasasinda  ekonomik
yesil binalarm  gelistirilmesine  Onciiliik
etme  dogrultusunda da isbirliklerini
stirdlirmektedir.

Bu cercevede 24 Subat 2016 tarihinde Diinya
Bankasi (IFC) ile yesil binalar konusunda i
birligi yapmak amaciyla bir mutabakat metni
imzalanmustir.
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2023 VISION OF TOKI TOKI’NIN 2023 HEDEFi

Baruthane / Millet Bahcesi Community Gardens

The main target for the 2019-2023 period
is to produce 250 thousand new houses
with enhanced quality and characteristics.

Community Gardens are being expanded
in 81 provinces in order to create healthy
living spaces in our cities and to increase
the standards of urban green spaces and
quality of life. This will be carried out
with the local government and related
institutions under the leadership of the
Ministry of Environment and Urbanization
on an area of 81 million m2 until 2023.

TOKI, with the models it has developed,

functions as an umbrella rather than a
competing body in the housing sector of

Turkey in awareness of its responsibility
as a guiding, supervising and educating
organization and undertakes a significant
role in production prioritizing the demands
and solvency of the target masses in need.

In this context, the Administration carries on
its housing production activities throughout
the country in view of priorities and needs;

» Urban  Regeneration and  Slum
Transformation Projects in cooperation
with the Municipalities,

» Social housing projects for low and
middle income target groups,

September 2019 Eylil 2019

Idarenin 2019-2023 dénemindeki hedefi,
kalitesi ve nitelikleri artirilmis 250 bin
yeni konutu tiretmektir.

Sehirlerimizde saglikli yasam alanlar
olusturmak, kentsel yesil alan standartlarini
ve yasam kalitesini ylikseltmek i¢in Millet
Bahgeleri, 81 il’de yayginlastiriimaktadir.
2023 yilina kadar 81 milyon m? alanda
Cevre ve Sehircilik Bakanligimizin
onciiliigiinde yerel yonetim ve ilgili
kuruluglarla yiiriitiilecektir.

TOKI, gelistirdigi modellerle Tiirkiye’de
konut sektdriinde rekabet i¢inde olan bir
yap1 degil, yonlendirici, denetleyici ve egitici
bir sorumlulukla adeta bir semsiye gorevi
gormekte ve ihtiyag sahibi hedef kitlelerin
talep ve oOdeyebileceklerini 6n planda
tutarak tiretimde 6nemli bir rolii tistlenmis
durumdadir.

Idare bu gergevede, iilke genelinde dncelikler
ve ihtiyaglar dahilinde konut iiretimi
faaliyetlerini siirdiiriirken;

* Belediyelerle Is birligi halinde Kentsel
Yenileme ve Gecekondu Doniisiim
Projelerine,

* Orta ve dar gelir grubuna yonelik sosyal
konut projelerine,

Establishing example settlement units in
our medium-scale provinces and districts,

Development of the historic fabric and
local architecture,

Increase of educational and social
facilities as well as other social facilities,
forestation and landscapes, and

Projects to build at least one Community
Garden in each province, shall be

highlighted.

* Orta olgekli il ve ilgelerimizde GSrnek
yerlesim birimleri olusturmaya,

e Tarihi doku ve yoresel mimarinin
gelistirilmesine,

+ Egitim, saglik, spor tesisleri ile diger
sosyal donatilar, agaclandirma ve cevre
diizenlemelerinin artirilmasina ve

* Her ilde en az bir millet bahgesi insa
edilmesi yoniindeki ¢alismalara, agirlik
verilecektir.
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BASIC STRATEGIES OF TOKI TOKI’NIN TEMEL STRATEJILERI
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Designing projects in a way to
respond the social needs of citizens
and development of projects bringing
comfortable life spaces to the fore that
take into consideration social facilities,
environmental regulations and aesthetic.

Increasing  projects developing
cooperation, solidarity and
neighborhood culture in the society.

Avoiding construction of high buildings
harming the scene of the cities,by
prioritizing horizontal architectural
projects.

Being selective about local architecture
and use of local materials.

Projelerin ~ vatandaslarin  sosyal
ihtiyaclarima cevap verecek sekilde
tasarlanmasi; sosyal donati, cevre
diizenlemeleri ve estetigi gozeten
konforlu yasam alanlarini1 6ne ¢ikaran
projeler gelistirilmesi.

Toplumda is birligi, dayamsma ve
mahalle kiiltiirinii  gelistirecek yasam
alanlarindan olusan projelerin cogaltilmasi.

Yatay mimari projelerine Oncelik
vererek sehirlerin sillictine zarar
verecek yiiksek binalarin yapimindan
kaginilmasi.

Yerel mimari ve yerel malzeme
kullaniminda titizlik gdsterilmesi.

Concentrating on Urban Regeneration
and Slum Transformation Projects,
and taking as a basis In-Situ
Transformation in cooperation with
local managements.

Continuing  social type  housing
production for the middle & low-income
groups and the poor; maintaining
long-term housing sales in view of the
income levels of citizens. Prioritizing
disadvantaged groups (handicapped,
martyrs and the disabled, the retired)
at certain rates.

Producing with enhanced quality and
characteristics in housing and social

facilities under the guidance of the

principle “absolute quality”.

Kentsel Yenileme ve Gecekondu
Doéniisiim projelerine agirlik vermek
ve yerel yonetimlerle is birligi yaparak
Yerinde Doniisiimiin esas alinmasi.

Orta, alt gelir grubu ve yoksullara
yonelik sosyal konut iiretimine devam
etmek; vatandaslarin gelir diizeyleri
dikkate alinarak uzun vadeli konut
satigin1  siirdiirmektir. Dezavantajl
gruplara (engelliler, sehit ve maluller,
emekliler) belirli oranlarda oncelik
taninmasi.

Konut ve sosyal donatilarda kalitesi
ve nitelikleri artirilmis tiretim yapmak
ve “mutlak kalite” prensibinin esas
alinmasi.
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