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The Mass Housing Law (No. 2985) which came into force in 1984 is a framework
law defining the fundamental principles which give direction to the solution
of the housing problem in Tiirkiye particularly on the subjects of funding and
organization.

The aim of the Law is the provision of public support necessary to meet the
housing requirements of our country and fulfilling of necessary service at the
hand of an administration organized to this end.

The Law established “Mass Housing Fund” whose sources of income were defined

by law and a public administration was structured to operate the Fund.

The Law defines the tasks of the Housing Development Administration of the
Republic of Tiirkiye (TOKIi).

1984 yilinda yurirlige giren 2985 sayili Toplu Konut Kanunu, Tiirkiye'de konut
sorununun ¢6ziimline yon veren, 6zellikle finansman ve érgitlenme konularinda
temel ilkeleri belirleyen bir cerceve kanundur.

Kanunun amaci, tlkemizin konut ihtiyacinin karsilanmasi icin gerekli olan
kamu desteginin saglanmasi ve bu amacla teskilatlanmis bir idare eliyle gerekli
hizmetlerin yerine getirilmesidir.

Kanun ile gelir kaynaklari kanun ile tariflenen “Toplu Konut Fonu” olusturulmus,
Fonun isletilmesi icin kamusal bir idare yapilandiriimistir.

Kanun T.C. Toplu Konut idaresi’nin (TOKI) gorevlerini tariflemektedir.
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TOKi is a pioneering public administration that has been developing projects -in
line with the Government Programs- for the housing problem of low and middle-
income groups, who cannot own a house in the current market conditions in
Turkiye since its establishment.

With the resources of the Mass Housing Fund created by the establishment
law of TOKI, 43.145 housing units were produced until 2002 and loan support
was provided for 940 thousand housing units. This was a period in which the
public sector steered the markets by providing financial support to housing
production through cooperatives.

The Mass Housing Fund continued its activities with an autonomous budget and
its own legal revenues, out of the scope of the General Budget until 1993 and after
1993 it was included in the General Budget.

TOKI, kurulusundan itibaren Hiikiimet Programlari dogrultusunda Tiirkiye'de
mevcut piyasa kosullarinda konut sahibi olamayan dar ve orta gelir gruplarinin
konut sorununa yonelik projeler gelistiren 6ncii bir kamu kurulusudur.

TOKi'nin kurulus kanunu ile olusturulan Toplu Konut Fonu kaynaklari ile 2002
yilina kadar 43 bin145 konut tretilmis ve 940 bin konuta kredi destegdi saglanmistir.
Bu dénem kamu sektoriintin konut liretimine kooperatifler araciligi ile finansal
destek saglayarak piyasalar yonlendirdigi bir donemdir.

Toplu Konut Fonu, 1993 yilina kadar Genel Biitce kapsami disinda 6zerk bitce
ve kendi yasal gelirleri ile faaliyetlerini stirdtrmis, 1993 yilindan sonra ise Genel
Biitce kapsamina alinmistir.
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The Mass Housing Fund was abolished in 2001 and the articles related to the
revenues, expenditures, duties, powers and responsibilities of the Administration
were rearranged.

In early 2001, with the decision of the Board of Ministers dated 03 April 2001 and
numbered 2001/2202 putting forth the principles and procedures regarding
restructuring of the public banks, the assets of T. Emlak Bankasi, except for those
related to the banking procedures and the shares and commercial real estates of
its companies active in the field and surplus real estates were transferred to TOKI.

In this context a significant real estate portfolio was transferred to TOKIi

In accordance with the “Emergency Action Plan for Housing and Urbanization”
adopted on January 1, 2003, with the legal regulations made since 2003, a large-
scale “planned urbanization and housing production” practice was initiated
throughout the country.

With this plan, basic targets such as “renovation”, “transformation” and “quality
housing production” were set and TOKI was given the responsibility and authority
to implement this plan.

Toplu Konut Fonu 2001 yilinda kaldirilmis, idarenin gelirleri, harcamalari,
gorevleri, yetki ve sorumluluklari ile ilgili maddeler yeniden diizenlenmistir.

2001 yilinin basinda, kamu bankalarinin yeniden yapilandiriimasina dair
esas ve usulleri ortaya koyan 03/04/2001 tarihli ve 2001/2202 sayili Bakanlar
Kurulu Karariyla, TEmlak Bankasi A.S'nin bankacilik islemleriyle ilgili olanlar
disindaki varliklari ve bu alanda faaliyet gosteren sirketlerdeki hisseleri ile ticari
gayrimenkulleri ve ihtiyac fazlasi gayrimenkuller TOKi'ye devredilmistir.

Bu kapsamda &nemli biyiiklikte bir gayrimenkul portféyiiniin TOKi'ye devri
gerceklestirilmistir.

1 Ocak 2003 tarihinde kabul edilen “Konut ve Kentlesme icin Acil Eylem
Plani” uyarinca 2003 yilindan itibaren gerceklestirilen yasal diizenlemeler ile
tilke genelinde biyiik capta bir “planli kentlesme ve konut Gretimi” uygulamasi
baslatilmistir. Bu plan ile “yenileme”, “déniisim” ve “nitelikli konut Gretimi” gibi

temel hedefler belirlenmis, TOKi'ye bu planin uygulama sorumlulugu ve yetkisi
verilmistir.
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With the new legal arrangements, TOKi’s duties and authority have been
significantly expanded and the workflow has been accelerated by bringing the
decision-making mechanism under a single roof.

Following the closure of the General Directorate of the Land Office in 2004, the
transfer of all duties and responsibilities to TOKI and the transfer of 64.5 Million m2
of land to TOKI are among the most important regulations.

In line with the Turkish Government Programs and legal assignments, since
2003, TOKI has focused on developing mass housing projects for low and middle-
income and disadvantaged target groups, due to existing demand for qualified
and affordable houses. TOKI, with its rapid housing production practices, aims to
meet 5% - 10% of the housing need of Tirkiye.

TOKi has been operating under the Ministry of Environment, Urbanization and
Climate Change since July 9, 2018 in accordance with the Decree Law No. 703
dated July 9, 2018.

TOKi's main field of activity includes social housing production, urban
transformation/renewal projects, post-disaster housing production, production
of new industrial areas, nation garden projects, agricultural-village projects,
construction works of service buildings and social facilities needed by the public
and resource development projects.

Yapilan yeni yasal diizenlemelerle TOKi’'nin gérev ve yetkileri 6nemli dlgiide
genisletilmis ve karar verme mekanizmasi tek bir ¢ati altinda toplanarak is akisi
hizlandiriimistir.

Yapilanyasal dizenlemelerin en 6nemlilerinden biri, 2004 yilinda Arsa Ofisi Genel
Miidiirligii'niin kapatilmasini takiben tim gorev ve sorumluluklarinin TOKI'ye
devredilmesi ile 64.5 Milyon m? arsanin TOKI miilkiyetine ge¢mesi olmustur.

2003 yilindan bu yana Hiikiimet Programlari ve yasal gdrevlendirmeler
dogrultusunda TOKI, nitelikli ve ulasilabilir konuta olan talep dogrultusunda
distk ve orta gelirli ve dezavantajl hedef gruplara yonelik toplu konut projeleri
gelistirmektedir. TOKi hizi konut dretim uygulamalari ile Tiirkiye'nin konut
ihtiyacinin %5 - %10’unu karsilamayi hedeflemektedir.

TOKI, faaliyetlerini 9 Temmuz 2018 tarihli ve 703 sayili Kanun Hikmiinde Kararname
uyarinca, bu tarihten itibaren Cevre, Sehircilik ve Iklim Degisikligi Bakanligi'na
bagl olarak strdirmektedir.

TOKi'nin ana faaliyet alani icerisinde sosyal konut Uretimi, kentsel déniisiim/
yenileme projeleri, afet sonrasi konut tiretimi, yeni sanayi alanlarinin Gretimi, millet
bahgesi projeleri, tarim-kdy projeleri ile kamunun ihtiyaci olan hizmet binalar ve
sosyal donatilarin yapim isleri ile kaynak gelistirme projeleri yer almaktadir.

www.toki.gov.tr e eve,

I K I e >
LJ Ll
‘TOPLU KONUT IDARES BASKANLIGI eole




Gaziantep islahiye
Afet Konutlari / Disaster Housing

istanbul Pendik
Millet Bahgesi / Community Garden
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Elazig Bizmisen
Afet Konutlari / Disaster Housing

istanbul Basketbol Gelisim Merkezi
/ Istanbul Basketball Development Center
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TOKI produces mass housing projects in order to solve the housing problem of
the low and middle income groups in line with the mandate defined by the Mass
Housing Law and the targets announced by the Government Programs.

With these projects, sales prices and repayment conditions matching with the
income and savings patterns of the target groups are offered, in a way that the
private sector cannot.

TOKi projects have been accelerated within the scope of various housing
campaigns since 2019 in order to solve the housing problem of low-income
citizens who do not own a house throughout the country.

In this context; 50 thousand housing campaign in 2019,
in 2020, a 100 thousand housing campaign was launched.

On September 13, 2022, within the scope of the largest comprehensive social
housing project of the history of Republic of Tiirkiye announced by our President,
it has been aimed to produce 500 thousand social housing, 1 million housing
plots and 50 thousand workplaces between 2023-2028 by TOKI in 81 provinces
under the coordination of the Ministry of Environment, Urbanization and Climate
Change.

The first phase of the project has included the construction of 250 thousand social
housing units, 100 thousand land plots for housing with infrastructure and 10
thousand workplaces.

TOKI, Toplu Konut Kanunu ile tariflenen gérev alani ve Hiikimet Programlari ile
belirlenen hedefler dogrultusunda temel olarak dar ve orta gelir gruplarinin konut
sorununu ¢ézmeye yonelik konut projeleri Gretmektedir.

Bu projelerile 6zel sektoriin ulasamadigr hedef kitlelere, gelir ve tasarruf kaliplarina
uygun satis fiyatlari ve geri 6deme kosullari sunulmaktadir.

Ulke genelinde &zellikle konut sahibi olmayan dar gelirli vatandaslarimizin konut
sorununun ¢éziimiine yonelik 2019 yilindan itibaren muhtelif konut kampanyalari
kapsaminda TOKI projeleri hizlandiriimistir.

Bu kapsamda; 2019 yilinda 50 bin konut kampanyasi, 2020 yilinda 100 bin konut
kampanyasi baslatiimistir.

13 Eylul 2022 tarihinde ise Sayin Cumhurbaskanimizca agiklanan Cumhuriyet
Tarihimizin en kapsamli sosyal konut projesi kapsaminda Cevre, Sehircilik ve iklim
Degisikligi Bakanhigr'nin koordinasyonunda 81 ilde TOKI tarafindan 2023 - 2028
yillar arasinda 500 bin sosyal konut, 1 milyon konutluk arsa ve 50 bin is yerinin
Uretilmesi hedeflenmistir.

Projenin ilk etabi 250 bin sosyal konut, 100 bin altyapili konut Gretimi amacli arsa
ve 10 bin is yerinin yapimini kapsamaktadir.
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TOKi’s social housing projects constitute approximately 89% of its entire
project portfolio

The remaining 11% is the revenue/income sharing based housing projects
developed by the Administration for fund raising.

Social housing projects are developed on lands owned by TOKI.

The official sales announcements of the projects and the process of receiving
the project applications are generally carried out before the tender stage of the
Administration

Planning (settlement plan, zoning plan studies) and project design (ground survey,
application projects, architectural, mechanical and infrastructure) processes of the

projects are also carried out by the Administration.

The construction and consultancy tenders of the projects are carried out within
the framework of the Public Procurement Law, via a competitive bidding system.

The construction period is 2 years on average

TOKi'nin sosyal konut projeleri, idarenin tiim proje portfoyiiniin yaklasik
%389'unu olusturmaktadir.

%11'liik pay ise idarenin kaynak gelistirme amach gelistirdigi hasilat/gelir paylasimi
esasli konut projeleridir.

Sosyal konut projeleri TOKi'nin mulkiyetindeki arsalar tizerinde gelistirilmektedir.

Projelerin satisina iliskin resmi duyurularin yapilmasi ve basvurularin alinmasi
stirecleri, genellikle Idarenin ihale asamasi dncesinde gerceklesmektedir.

Projelerin planlama (yerlesim plani, imar plani calismalari) ve projelendirme (zemin
etiid, uygulama projeleri, mimari, mekanik ve altyapi) siirecleri de idare tarafindan

yapilmaktadir.

Konutlarin yapim ve musavirlik ihaleleri Kamu ihale Kanunu cercevesinde rekabetci
bir ihale sistemi cercevesinde gerceklestirilmektedir.

ingaat siiresi ortalama 2 yildir.
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Sales of the housing units are carried out in line with the conditions of the Real
Estate Sales Contract signed between the beneficiaries and TOKI, after the
sales prices are finalized in the early stages of the construction.

Sales prices are determined by considering the construction cost and the costs of
social facilities, infrastructure, consultancy services and land.

Prices are determined according to the income status of the target groups,
without making any profit.

Construction cost is the sum of building, mechanical, electrical, substructure, land-
scape and ground improvement etc. costs.

Every Turkish citizen over the age of 18 who does not own a house has the right to
apply for TOKI projects.

In applications to the low-income housing projects, at least 1 year of residence in
the project city is required.

If the demand is higher than the number of houses planned in the project, the
beneficiaries are determined by the official lottery organization held in the
presence of a notary public.

Konut satiglari, ingaat asamasinin basinda satis fiyatlarinin kesinlesmesinin
ardindan konut alicilari ile TOKI arasinda imzalanan Gayrimenkul Satis
Sozlesmesindeki sartlar dogrultusunda gerceklestirilmektedir.

Konutlarin satis fiyatlari; ingsaat maliyeti ile sosyal donati, altyapi, misavirlik
hizmetleri ve arsa maliyetleri dikkate alinarak belirlenmektedir.

Konut fiyatlari kar amaca olmadan, hedef gruplarin gelir durumlarina gore
belirlenmektedir.

insaat maliyeti; yapi maliyeti, mekanik, elektrik, altyapi, cevre diizenlemesi, zemin
iyilestirme vb. maliyetlerin toplamidir.

Konutu olmayan 18 yasini tamamlamis her T.C. vatandasi, TOKI projelerine bagvuru
hakkina sahiptir.

Dar gelirlilere yonelik gerceklestirilen konut projelerine basvurularda, proje
kentinde en az 1 yil ikamet etme kosulu aranmaktadir.

Projelerde, toplam talep konut sayisindan fazla olursa, hak sahipleri noter
huzurunda gerceklestirilen kura ile belirlenmektedir.
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The beneficiaries of TOKI's social housing projects make the down-payment at
the beginning of the constructions and continue to make the monthly payments
according to the single-indexed and long-term repayment plans determined by
the Administration. (namely; variable single-indexed credit system)

In social housing projects, monthly payments and the debt balance are re-
arranged with the index determined by the Administration in every January and
July. This index is determined based on the lower of the Public Sector Wage Index
in the previous six-month period or the Producer Price Index and Consumer Price
Index rates valid for the previous six-month period.

The maturities are determined as 15-20 years on average, depending on the
characteristics of the projects and the financial capacity of the target groups.

Since the property right is owned by TOKi until the debt is over, the repayments
of the projects are under guarantee. That is; TOKI is acting as a ‘guarantor’ for the
repayments of the project.

The fact that the title deeds are not issued until full repayment of the debts
minimizes the default rate in TOKI projects.

TOKI accounts are kept in the public banks in accordance with the General
Communiqué of the Public Treasury. The reimbursements of the sales and loans of

TOKi are followed up and collected by these banks on behalf of TOKI.

TOKi'nin sosyal konut projelerinden yararlananlar, insaatlarin  baslangicinda
pesinat ddemelerini yapmakta ve devaminda idarenin belirledigi tek endeksli ve
uzun vadeli geri 6deme planlarina gore aylik 6demelere devam etmektedirler.

Sosyal konut projelerinde aylik 6demeler ve borg bakiyeleri, her Ocak ve Temmuz
ayinda Idare tarafindan belirlenen endeks ile yeniden belirlenmektedir. Bu endeks,
bir dnceki alti aylik dénemdeki Memur Maas Artis orani veya bir dnceki alti aylik
dénem icin gecerli olan Yurt ici Uretici Fiyat Endeksi (Yi-UFE) ve Tiiketici Fiyat
Endeksi (TUFE) oranlarindan disiik olani esas alinarak belirlenmektedir.

Vadeler ise projelerin 6zellikleri ve hedef gruplarin mali imkanlarina bagli olarak
ortalama 15 - 20 yil olarak belirlenmektedir.

Bor¢ bitene kadar satilan konutlarin miilkiyet hakki TOKi'ye aittir ve bu sekilde
projelerin geri O0demeleri garanti altindadir. Dolayisiyla; TOKI proje geri
o6demelerinin “garantér”i durumundadir.

Konutlarin tapularinin borglarin tamaminin geri édenmesine kadar verilmemesi
TOKI projelerinin taksit 6demelerinde temerriidi asgariye indirmektedir.

TOKi hesaplari Kamu Haznedarhgi Genel Tebligi geredi kamu bankalarinda
bulunmaktadir. TOKi'nin gerceklestirdigi satislarin ve kullandirdigi kredilerin geri
dénsleri TOKi adina bu bankalar tarafindan takip ve tahsil edilmektedir.

e .toki.gov.tr
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The collections accumulated in the banks are transferred to the accounts of TOKI
within the framework of the Protocols signed between TOKI and the banks.

TOKi's social housing projects are carried out in the following categories:

1) Poor group projects: are carried out in cooperation with TOKi and the Ministry
of Family and Social Services. TOKi only undertakes the construction work of
the houses in these projects. Applications are carried out by the relevant social
assistance foundations. Determination of the beneficiaries and sales procedures
are carried out by the Ministry. The conditions are sought for the applicants not
to be affiliated with any social security institution and not to have real estate
registered in the title deed belonging to himself, his wife and their children in
custody. There is a requirement to reside in the project province until the debt is
fully paid.

The implementation of these projects has been completed.

2- Low and middle income projects: In order to apply for the projects, it is
expected that the monthly household income is maximum 56.000 TL. (maximum
60.000 TL. for Istanbul) and the applicant does not have real estate registered in
the title deed belonging to himself, his wife and his children in custody.

Size of housing units:75- 85m2 for 2+1, 105-120 m2 for 3+1

Down-payment: 10- 25% of the sales price
Maturity : 96 - 240 months

Bankalarda biriken tahsilatlar, idare ve bankalar arasinda imzalanan protokoller
cercevesinde TOKi'nin hesaplarina aktariimaktadir.

TOKi'nin sosyal konut projeleri asagidaki kategorilerde siirdiiriilmektedir:

1) Yoksul gelir grubu projeleri: TOKi ile Aile ve Sosyal Hizmetler Bakanlig
isbirliginde yuratilmekte, TOKI bu projelerde sadece konutlarin yapim isini
Ustlenmektedir. Basvurular ilgili sosyal yardimlasma vakiflari tarafindan
yuritilmektedir. Hak sahiplerinin belirlenmesi ve satis islemleri Bakanlik
tarafindan yapilmaktadir. Basvuru sahiplerinin herhangi bir sosyal guvenlik
kurumuna baglh olmamasi ve kendisi, esi ve velayetindeki ¢cocuklarina ait tapuda
kayith gayrimenkuliiniin bulunmamasi sartlari aranmaktadir. Bor¢ bitene kadar
proje ilinde ikamet kosulu mevcuttur.

Bu projelerin uygulamasi tamamlanmistir

2) Dar ve orta gelir grubu projeleri: Projelere bagvuru icin, aylik hane halki
geliri olarak en fazla 56.000 TL (istanbul icin en fazla 60.000 TL) kosulu ile
basvuru sahibinin kendisi, esi ve velayetindeki cocuklarina ait tapuda kayitli
gayrimenkulUniin bulunmamasi sartlar mevcuttur.

Konutlar:75- 85m? (2+1),105-120m? (3+1)

Pesinat: Konut bedelinin %10 - 25'i
Vadeler: 96 - 240 ay
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Disadvantaged groups (disabled, martyrs and disabled people) are given quotas
at certain rates, in sales concluded with lottery:

* Up to 10% of the total number of housing units for the Families of Martyrs, the
Disabled of War and Duty, and their Widows and Orphans.

* Up to 5% of the total number of housing units for those with at least 40%
disability.

3) Urban renewal projects: Since 2003, within the framework of the Government
Programs, urban transformation/renewal projects have been initiated
throughout the country within the framework of the housing policies put
forward to prevent squatting in cities and to transform existing slum areas by
establishing cooperation between TOKI and local governments.

With the Law No. 6306 “Law on the Transformation of Places under Disaster Risk’,
urban renewal efforts have become widespread across Turkiye.

These projects aim to restore unhealthy urban areas to our cities, and to ensure
that our citizens living in these areas reside in modern residential areas.

Kurali olarak yapilan satislarda dezavantajli gruplara (engelliler, sehit ve maluller)
belirli oranlarda kontenjanlar verilmektedir:

* Sehit Aileleri, Harp ve Vazife Malulleri ile Dul ve Yetimleri icin toplam konut
sayisinin %10'u kadar.

* En az %40 diizeyinde engelli olanlar icin toplam konut sayisinin %5'i kadar.

3) Kentsel yenileme projeleri: 2003 yilindan itibaren Hikimet Programlari
cercevesinde, TOKi ile vyerel ydnetimler arasinda isbirligi saglanarak,
kentlerdeki gecekondulasmanin 6nlenmesi ve mevcut gecekondu alanlarinin
donustirilmesine iliskin gelistirilen konut politikalari cercevesinde llke genelinde
kentsel donlsiim/yenileme projeleri baslatilmistir.

6306 sayil “Afet Riski Altindaki Yerlerin Donustirilmesi Hakkindaki Kanun” ile
Turkiye genelinde kentsel yenileme calismalari yayginlasmistir.

Bu projeler, sagliksiz kentsel alanlarin yeniden kentlerimize kazandirilmasi ile bu
alanlarda yasayan vatandaglarimizin modern yerlesim alanlarinda ikamet etmesini
saglamayi hedeflemektedir.

e o .toki.gov.tr
TOKi :£: -



Areas that have to be renewed according to technical features such as geological
conditions, ground characteristics, seismicity, historical and natural heritage,
disaster areas and areas with high urban land value but low construction quality
and incompatible with urban identity can be subject to urban renewal projects.

The areas where these projects will be developed are determined by the local
administrations and project applications are made to TOKI.

Project applications are analyzed by TOKI and on-site assessments are made. If the
project suggestion is found to be “feasible” by TOKI, a protocol is signed between
TOKi and the Municipality.

All engineering and manufacturing works (housing and necessary social facilities
(school, kindergarten, gym, religious facility, health facility, trade, etc.) in-site
infrastructure constructions) are carried out by TOKI.

The Municipality takes responsibilities such as reconciliation with the right
holders of the project, expropriation, clearance of the project area, solving the
legal problems regarding the existing immovables, preparing the zoning plan, and
provision of temporary financial assistance when necessary.

These projects are carried out within the framework of two alternatives, one of
which is “Transformation/Renewal by Moving to Another Area” and the other is
“On-Site Transformation/Renewal”; depending on the nature of the area to be
evacuated and whether it is suitable for housing construction.

Jeolojik durum, zemin o6zellikleri, depremsellik, tarihi ve dogal miras gibi teknik
ozelliklere gore tasfiyesi zorunlu olan alanlar, afet bolgeleri ile kentsel arazi degeri
yuksek ancak yapilasma kalitesi diisiik ve kentsel kimlige uyumsuz alanlar, kentsel
yenileme projelerine konu olabilmektedir.

Proje gelistirilecek alanlar yerel yénetimler tarafindan belirlenir ve TOKi'ye proje
basvurular yapilir.

Basvurular TOKI tarafindan incelenir, yerinde tespitler yapilir. Proje énerisi TOKI
tarafindan “uygulanabilir” nitelikte bulunursa TOKi ve Belediye arasinda bir
protokol imzalanir.

Projelerin miihendislik ve imalat isleri (konut ve gerekli sosyal donati yapilar (okul,
kres, spor salonu, dini tesis, saglik tesisi, ticaret vb.) ada ici altyapi) TOKI tarafindan
yapilmaktadir.

Belediye ise projedeki hak sahipleri ile uzlasma, kamulastirma, proje alaninin
tasfiye edilmesi, hukuki olarak mevcut tasinmazlara ait hukuki sorunlarin
¢6zilmesi, imar planinin yapilmasi, gerekli oldugu durumlarda gegici iskan
yardimlarinin saglanmasi gibi sorumluluklari alir.

Bu projeler, bosaltilacak alanin niteligine ve konut yapimina uygun olup olmama
ozelliklerine gore; biri “Baska Alana Tasiyarak Dontistim/Yenileme”, digeri “Yerinde
Donustim/Yenileme” olmak tizere iki alternatif cercevesinde yuritiilmektedir.
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In the “Transformation/Renovation by Moving to Another Area” model, the area
clearance is made after the construction of the new housing units is completed
and they are given to the beneficiaries. In the “On-Site Transformation/Renewal”
method, temporary housing is allocated to the beneficiaries until the construction
of the new houses is completed or their rent is paid by the Ministry of Environment,
Urbanization and Climate Change.

Sales prices and the borrowing conditions of the new houses (determined at the
rate of entitlement) serving long time maturities built for the beneficiaries are
determined by the Administration.

With this model, both the technical and social responsibility of the project is
shared betweenTOKi and the Municipalities.

As of October 2024, a total of 225,208 houses have been transformed across the
country through urban renewal projects carried out by TOKI.

Urban renewal projects continue in line with the objectives of the Ministry of
Environment, Urbanization and Climate Change and TOKI, prioritizing areas with
high disaster risk and unplanned urbanization.

“Bagka Alana Tasiyarak Donlsiim/Yenileme” modelinde alan tasfiyesi, yeni
konutlarin insaatlarinin tamamlanarak hak sahiplerine teslim edilmesinden sonra
yapilmaktadir. “Yerinde Dénlsiim/Yenileme” metodunda ise hak sahiplerine yeni
konutlarin yapimi tamamlanana kadar gecici konut tahsis edilmekte ya da kiralar
Cevre, Sehircilik ve iklim Degisikligi Bakanhginca 6denmektedir.

Hak sahipleri icin Uretilen yeni konutlara iliskin satis bedelleri ve (hak sahipligi
oraninda belirlenen) uzun vadeli borclanma kosullar idare tarafindan
belirlenmektedir.

Bu model ile projelerin hem teknik hem de sosyal sorumlulugu TOKi ve Belediyeler
arasinda paylasiimaktadir.

TOKi'nin yiiritmekte oldugu kentsel yenileme projeleriile Ekim 2024 itibariyle iilke
genelinde toplam 225 bin 208 konutun déniistimii gerceklestirilmistir.

Kentsel yenileme projeleri, Cevre, Sehircilik ve iklim Degisikligi Bakanhigi ve TOKi'nin
hedefleri dogrultusunda afet riskinin ve carpik kentlesmenin yogun oldugu alanlar
onceliklendirilerek stirdtrilmektedir.

e o toki.gov.tr
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New projects are being built in line with Tiirkiye’s climate-friendly green
transformation, resilient to disasters, and zero-waste compatible.

Within the scope of TOKi’s urban renewal projects, industrial sites within the city
centers are taken out the city. In this way urban transformation is carried out and
new industrial sites are produced for the tradesmen of the region. These projects
are planned to be expanded considering the needs.

4) Disaster housing projects: TOKi pioneers the efforts to re-construct houses,
substructure and public utilities in regions damaged by natural disasters in Tlrkiye.

The activities of the Administration in the field of disaster management and
restructuring have started with Erzincan Earthquake in 1992. TOKI received the
United Nation’s HABITAT Scroll of HONOR in 1994 for having provided housing
credits to hundreds of thousands of low and medium income families and for
having implemented the Erzincan Earthquake Reconstruction Project successfully.

After VAN Earthquake (2011), 15.000 houses and their social facilities were
completed within a year in Van by the Administration in coordination with the
Disaster and Emergency Management Presidency (AFAD) actively participating in
restructuring of the city and 18.000 houses were constructed for the beneficiaries.

Yeni projeler, Tiirkiye'nin iklim dostu yesil doniisiimii ile uyumlu, afetlere
karsi direncli, sifir atik uyumlu olarak insa edilmektedir.

Kentsel yenileme projeleri kapsaminda, TOKI tarafindan sehir merkezleri icinde
kalmis sanayi siteleri icin de yeni projeler Uretilmekte, sanayi siteleri sehir disina
cikarilarak kentsel donlisim yapilmakta ve bolgedeki esnaf icin yeni sanayi
siteleri insa edilmektedir. Bu projelerin ihtiyaclar dogrultusunda yayginlastiriimasi
planlanmaktadir.

4) Afet konutu uygulamalari: TOKI, Tiirkiye'de dogal afetlerden zarar géren
bolgelerde konut, altyapi ve kamu hizmetlerini yeniden insa etme cabalarina
oncilik etmektedir.

idarenin afet yonetimi ve yeniden yapilanma alanindaki faaliyetleri 1992 yilinda
Erzincan Depremi ile baglamistir. TOKI, yiizbinlerce diisiik ve orta gelirli aileye
konut kredisi sagladigi ve Erzincan Depremi Yeniden Yapllandlrma Projesi'ni
basariyla hayata gecirdigi icin 1994 yilinda Birlesmis Milletler’in HABITAT Onur
Odulini almstir.

2011'demeydanagelenVanDepremi’ndensonra, kentinyenidenyapilandiriimasina
aktif olarak katilan AFAD ile koordineli olarak TOKI tarafindan Van'da bir yil icinde
15 bin konut ve sosyal donatilar tamamlanmis ve hak sahipleri icin 18 bin konut
insa edilmistir.
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With the “Law on Transformation of Places under Disaster Risk” numbered
6306 that took effect in 2012 for the purpose of demolition of unpermitted and
risky buildings with inadequate earthquake-resistant design, material resistance
and construction and of restoration of old buildings, urban transformation
works spread throughout Tiirkiye and TOKi’s duties reached a significant
position with entities responsible at implementation level.

Disaster housing projects are carried out jointly with the Disaster and Emergency
Management Presidency (AFAD) of the Ministry of Interior and TOKIi. The
beneficiaries of the projects are determined by AFAD, the constructions are carried
out by TOKi and delivered to AFAD.

Following the earthquakes in Elazig, Malatya and izmir (2020) and the flood and
fire disasters in Giresun, Sinop, Rize, Bartin, Bartin, Antalya and Mugla, 43,000
housing were built to meet the emergency shelter needs of disaster victims.

2012 yihinda yururliige giren 6306 sayili “Afet Riski Altindaki Alanlarin
Doniistiiriilmesi Hakkinda Kanun” ile; ruhsatsiz ve riskli, depreme dayanikli
tasarimi, malzeme dayanimi ve yapimi yetersiz binalarin yikimi ile eski yapilarin
restorasyonu, kentsel déniisim calismalar Turkiye geneline yayginlastinlmis ve
TOKi'nin gorevleri uygulama diizeyindeki sorumlu kuruluslarla 6nemli bir
konuma gelmistir.

Afet konutu Uygulamalari (icisleri Bakanhgi'na bagli) Afet ve Acil Durum Yénetimi
Baskanligi (AFAD) ile TOKI tarafindan ortak yiriitiilmektedir. Projelerin hak sahipleri
AFAD tarafindan belirlenmekte, insaatlar TOKI tarafindan yapilarak AFAD'a teslim
edilmektedir.

Elazi§, Malatya ve izmir depremleri (2020) ile Giresun, Sinop, Rize, Bartin, Antalya
ve Mugla'da meydana gelen sel ve yangin afetleri sonrasinda afetzedelerin acil
barinma ihtiyaclarina yonelik olarak 43 bin konut insa edilmistir.
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February 6, 2023, after the Kahramanmaras earthquakes:

The 7.7 and 7.6 magnitude earthquakes centered in Kahramanmaras, which
occurred on February 6, 2023, are two of the largest earthquakes in Turkiye in
terms of the area of impact according to official records.

In line with meeting the urgent vital needs in 11 provinces affected by the
earthquake simultaneously, the construction process of permanent houses in
the region has been organized rapidly in order to establish permanent shelter
under the coordination of the Ministry of Environment, Urbanization and Climate
Change.

The Housing Development Administration (TOKI) has taken an important
institutional role in the disaster management after the February 6 earthquakes
with its institutional experience both in Tirkiye and abroad in social housing
production and especially in post-disaster reconstruction processes.

Following the ground surveys and site selections that were rapidly initiated in the
aftermath of the earthquake, the housing units were designed to be no higher than
ground plus 3 - 4 storeys, and the projects were designed in accordance with the
sociology, cultural and demographic structure of the city, the local architectural
texture, and preferably in areas close to the center. The design works were carried
out in a way not to disrupt the traditional housing texture of each city and by
considering the demands and needs of the local people.

6 Subat 2023 tarihli Kahramanmaras depremleri sonrasi:

Ulkemizde 6 Subat 2023 tarihinde meydana gelen Kahramanmaras merkezli 7.7 ve
7.6 buyukligundeki depremler, resmi kayitlara gore etki alani agisindan Turkiye'de
yasanan en biyik depremlerden ikisidir.

Depremden etkilenen 11 ilde es zamanl olarak acil yasamsal ihtiyaclarin
karsilanmasi dogrultusunda Cevre, Sehircilik ve Iklim Degisikligi Bakanligimizin
koordinasyonunda kalici barinmanin tesis edilmesi icin ise bolgedeki kalici
konutlarin yapim sureci hizli bir sekilde organize edilmistir.

Toplu Konut idaresi (TOKI), sosyal konut tretimi ile birlikte 6zellikle afetler sonrasi
yeniden yapim siireclerinde gerek yurt icinde gerekse yurt disindaki kurumsal
tecriibesi ile 6 Subat depremleri sonrasindaki afet yonetiminde onemli bir
kurumsal rol Gstlenmistir.

Deprem sonrasinda hizla baslatilan zemin etiid calismalari ve yer secimlerinin
ardindan gergeklestirilen projelendirme siirecinde konutlar zemin arti 3 - 4 kat
yukseklikleri gecmeyecek sekilde tasarlanmis, projeler sehrin sosyolojisine, kiltirel
ve demografik yapisina, yerel mimari dokuya uyumlu olarak ve tercihen merkeze
yakin alanlarda yapilmistir. Tasarim calismalari her kentin geleneksel konut
dokusunu bozmayacak sekilde ve bolge halkinin talep ve ihtiyaclari gozetilerek
gerceklestirilmistir.
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In all TOKi projects, the best solutions in terms of behavior against
earthquakes such as raft foundation, tunnel formwork structural system,
high concrete strength are used during the construction phase and floor
heights are limited.

The tunnel formwork system used by TOKi  in the housing projects is
recognized as a production model that provides earthquake resistance, smooth
geometric spaces, and fast and high-quality production.

Buildings constructed with this system are more resistant to natural disasters
such as earthquakes thanks to their monolithic structure. The use of high-quality
concrete increases the safety of life and property by protecting the integrity of the
structure.

As to structures like schools, trade centers, hospitals, mosques, police stations,
dormitories, stadiums etc., conventional form systems are utilized. Besides, light
steel building systems, although rare, are preferred in buildings like village houses
and clinics.

Horizontal architecture is preferred in all projects of TOKI, designs and architectural
textures that preserve the local, climatic and cultural characteristics of the regions
are preserved. Emphasis is placed on creating social living spaces in which the
concept of neighborhood culture stands out.

TOKi’nintiim projojelerindeinsaatasamasindaradye temel, tiinel kalip tasiyici
sistem, yiiksek beton dayanimi gibi depremlere karsi davranis bakimindan
en iyi ¢oziimler kullanilmakta ve kat yiikseklikleri sinirlandiriimaktadir.

TOKi’'nin konut projelerinde kullandigi tiinel kalip sistemi; depreme
dayaniklilik, dizgiin geometrik mekanlarin Gretimi ile birlikte hizli ve kaliteli
tiretime olanak saglayan bir Giretim modeli olarak kabul edilmektedir.

Bu sistemle yapilan binalar, monolitik yapilari sayesinde deprem gibi dogal afetlere
karsi daha direnclidir. Yiksek kaliteli beton kullanimi, yapinin batinligini
koruyarak can ve mal giivenligini artirir.

Okul, ticaret merkezi, hastane, cami, karakol, yurt, stadyum vb. yapilarda ise
konvansiyonel form sistemleri kullanilmaktadir. Ayrica, hafif celik yapi sistemleri
koy evleri, saglik ocaklari gibi yapilarda nadir de olsa tercih edilmektedir.

TOKi'nin tiim projelerde yatay mimari tercih edilmekte, bélgelerin yerel, iklimsel
ve kulturel ozelliklerini koruyan tasarimlar ve mimari dokular korunmaktadir.
Mahalle kiiltiirii kavraminin 6ne ciktigi sosyal yasam alanlarinin olusturulmasina
onem verilmektedir.
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An effective supervision system is implemented during the construction phase of
the constructions; the construction process is kept under supervision through a
consultancy control system staffed by specialized personnel. In addition, a second
control system, consisting of both consultants and TOKI engineers who control the
construction process, supervises the implementation phases.

In the process of housing production for permanent shelter after the earthquake,
the number of beneficiaries identified by AFAD (the Disaster and Emergency
Management Presidency (AFAD) of the Ministry of Interior) and the location
choices reported by AFAD are taken into consideration. Houses and workplaces
within the scope of disaster projects are distributed to the beneficiaries by AFAD
Presidency. The application procedures, determination of the beneficiaries,
determination of the conditions of sale and repayment (borrowing) and related
works and procedures are also carried out by the AFAD Presidency.

Following the earthquakes centered in Kahramanmara;, the Housing
Development Administration (TOKI) has been carrying out planning, design,
tender and construction processes in 11 provinces in the earthquake zone
simultaneously in cooperation with the relevant institutions and housing
deliveries are being carried out rapidly in stages.

On September 25, 2023, Turkiye and Azerbaijan signed a cooperation agreement
for the construction of housing, primary school, kindergarten and cultural center
in Kahramanmaras as a grant from Azerbaijan within the scope of the aid offers
received from abroad for the urgent need for shelter in the region following the
Kahramanmaras earthquake disaster that occurred on February 6, 2023.

insaatlarin yapim asamasinda etkin bir denetim sistemi uygulanmakta; uzman
personelin calistigi misavirlik kontrol sistemi ile insaatlarin yapim stireci denetim
altinda tutulmaktadir. Ayrica, hem msavirleri hem de insaat stirecini kontrol eden
TOKi miihendislerinden olusan ikinci bir kontrol sistemi ile de uygulama asamalari
denetlenmektedir.

Deprem sonrasi kalici barinma icin yurittlen konut Uretimi stirecinde AFAD
tarafindan tespit edilen hak sahibi sayisi ve yine AFAD tarafindan bildirilen yer
secimleri dikkate alinmaktadir. Afet projeleri kapsamindaki konut ve isyerleri,
AFAD Baskanligi tarafindan afetzede hak sahiplerine dagitilmaktadir. Bu konutlara
iliskin basvuru islemleri, hak sahiplerinin belirlenmesi, satis ve geri 6deme
(bor¢landirma) kosullarinin belirlenmesi ve ilgili is ve islemler de AFAD Baskanligi
tarafindan yuriattlmektedir.

Kahramanmaras merkezli depremler sonrasinda, Toplu Konut idaresi (TOKI)
tarafindan deprem boélgesindeki 11 ilde planlama, tasarim, ihale ve yapim
slireclerini es zamanli olarak ilgili kurumlarla is birligi halinde siirdiiriilmekte
olup, etaplar halinde konut teslimleri gerceklestiriimektedir.

6 Subat 2023'te meydana gelen Kahramanmaras merkezli deprem felaketinin
ardindan bolgede ortaya c¢ikan acil barinma ihtiyacina yonelik Ulkemize
yurtdisindan gelen yardim teklifleri kapsaminda, Azerbaycan tarafindan hibe
olarak Kahramanmarag'ta konut, ilk 6gretim okulu, anaokulu ve kiltiir merkezi
yapimi ile ilgili isbirligi anlasmasi, iki tilke arasinda 25 Eyliil 2023'te imzalanmistir.
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In this context, the opening ceremony of Kahramanmaras “Heydar Aliyev Primary
School’, built in cooperation with Azerbaijan MIDA and TOKIi, was held on
September 11, 2024.

On February 6, 2023, after the earthquake disaster, Uzbekistan also offered a
grant for the construction of housing in our country, and a memorandum of
understanding was signed between the two countries on August 18, 2023 for the
construction of 400 housing units in Arsuz district of Hatay.

5) Agricultural village projects: With the Agricultural Village Projects developed
by TOKI, it is aimed to make the idle and inefficient V|Ilage resources operational by
supporting them within the framework of the state’s guidance and public facilities.

In parallel with this, it is aimed to develop projects for the improvement of the
social life of the rural areas and the development of the village architecture, the
preservation and renewal of the local architecture, the settlement of the people
on-site, and the provision of healthy livable housing.

With the cooperation of TOKi and AFAD, new settlement areas are being produced
for the villagers whose lands have been expropriated for the construction of dams
or similar infrastructure projects.

In these projects, special attention is paid to the placement of the villagers in an
area compatible with their previous agricultural and livestock activities.

Since 2003, a total of 7,477 village dwellings have been completed together with
their equipment areas.

Bu kapsamda; Azerbaycan MIDA ve TOKi is birligi ile insa edilen Kahramanmaras
Haydar Aliyev llkokulu'nun agihs toreni 11 Eylul 2024 tarihinde gerceklestirilmistir.

6 Subat 2023 tarihli deprem felaketinden sonra Ozbekistan tarafindan da tilkemize
hibe niteliginde konut yapimi teklifi gelmis, bu kapsamda Hatay'in Arsuz ilcesinde
400 konutun yapimina iliskin 18 Agustos 2023’te iki Ulke arasinda mutabakat
metni imzalanmistir.

5) Tarim kdy projeleri: TOKI tarafindan gelistirilen Tarimkdy projeleri ile atil duran
veya verimli kullanilamayan kdy kaynaklarinin devletin yonlendirmesi ve kamu
imkanlar cercevesinde desteklenerek isler hale getirilmesi hedeflenmektedir.

Buna paralel olarak, kirsal kesimin sosyal yasamlarinin iyilestiriimesi ve koy
mimarisinin gelistirilmesi, yoresel mimarinin korunup yenilenmesi, halkin
yerinde iskani, saglikli yasanabilir konutlara kavusturulmasina yonelik projeler
olusturulmasi amacglanmaktadir.

TOKi ve AFAD is birligi ile, baraj ya da benzeri altyapi projelerinin insasi icin arazileri
istimlak edilmis olan kdyliilere yonelik yeni yerlesim alanlari Gretilmektedir.

Bu projelerde koylulerin daha dnce uyguladiklari tarim ve hayvancilik faaliyetlerine
uyumlu bir alana yerlestirilmelerine 6zel olarak 6zen gosterilmektedir.

2003 yilindan itibaren toplam 7 bin 477 kdy konutu, donati alanlariyla birlikte
tamamlanmistir.
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In addition, the Administration has applications in the form of project design
studies based on demand organization. In this model, the competent authorities
of a province at the level of municipalities or governorships can apply to TOKi in
order to improve the livelihoods and opportunities of their residents. Applications
are analyzed due to some criterion such as economic needs and the risk of the
region being affected by a natural disaster in the near future. TOKI starts the
construction process if the number of citizens applying to buy a house is sufficient
within the framework of the sales conditions.

Antalya
Koy Evi / Village Project

Ayrica, idarenin talep &rgiitlenmesine dayali projelendirme calismalar biciminde
de uygulamalari mevcuttur. Bu modelde bir ilin belediye ya da valilikler
diizeyindeki yetkili mercileri, sakinlerinin gecim kaynaklarini ve olanaklarini
iyilestirmek (izere TOKi'ye basvuruda bulunabilmektedir. Basvurular, ekonomik
ihtiyaclara ve bolgenin yakin gelecekte bir dogal afetten etkilenme riski gibi
faktérlerden olusan dlciitlere bakilarak degerlendirilmektedir. TOKI, konut satin
almak icin basvuruda bulunan vatandaslarin sayisinin satis kosullari cercevesinde
yeterli olmasi durumunda insaat stirecini baslatmaktadir.
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Pursuant to the provisions of the regulation for implementation of the Mass
Housing Loans that was published on June 1997, TOKi provided loan support to
mass housing developers (cooperatives, cooperative unions, municipalities, real
and legal persons) for residential construction and infrastructure development
projects.

In accordance with the Law No. 2863 on the Protection of Cultural and Natural
Assets by TOKI; housing loans have been provided for the maintenance, repair and
restoration of the registered immovable cultural assets that are in the possession
of natural person and legal entity subject to private law until 2018.

Within this scope, 82.5 Million TL. amount of loan has been allocated by TOKi and
restoration of 772 units of artifacts has been completed.

Haziran 1997'de yayimlanan Toplu Konut Kredilerinin Uygulanmasina iliskin
Yénetmelik hiikiimlerine gére TOKI, toplu konut gelistiricilerine (kooperatifler,
kooperatif birlikleri, belediyeler, gercek ve tiizel kisilere) konut insaati ve altyapi
gelistirme projeleri icin kredi destegi saglamistir.

TOKi tarafindan, 2863 sayili Kiltiir ve Tabiat Varliklarini Koruma Kanunu geregince,
ozel hukuka tabi gercek ve tiizel kisilerin mulkiyetinde bulunan korunmasi gerekli
tescilli tasinmaz kiltir varliklarinin bakimi, onarimi ve restorasyonu icin 2018 yilina
kadar kredi verilmistir.

Bu kapsaminda TOKI tarafindan 82.5 Milyon TL tutarinda kredi tahsis edilmis, 772
adet tarihi eserin de restorasyonu tamamlanmistir.
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Another loan application of TOKI is carried out for the families of martyrs and
the disabled of terrorism. The first application of the Interest-Free Housing Loan,
which was provided from the Mass Housing Fund to the Families of Martyrs, the
Victims of Terrorism, and their Widows and Orphans, was initiated by providing an
interest-free loan of 5,000,000 TL from the Mass Housing Fund to the families of
the police officers who were martyred as of January 01, 1971; through an article
added to the Police Duty and Authority Law in 1985.

In 1991, an article was added to the Mass Housing Law and the scope of the loan
was expanded. All families of martyrs, persons with disabilities from terrorism and
duty, and their widows and orphans who received a Certificate of Entitlement for
Interest-Free Housing Loans, who were paid by the Pension Fund, were enabled to
benefit from this application.

The loan amount is increased every year by the annual price increase rate
announced by the Turkish Statistical Institute for Turkiye in general.

The amount of the loan is 652,000 TL for 2024. (Annual loan amount per person).

Within the scope of the regulation, as of October 2024, 2 Billion 059 millionTL.
amount of loan was allocated to 27,936 relatives of martyrs.

TOKI'nin bir diger kredi uygulamasi ise; sehit aileleri ve terér malullerine yonelik
olarak gerceklestiriimektedir. Toplu Konut Fonu'ndan Sehit Ailelerine, Teror
Malulleri ile Dul ve Yetimleri icin acilan Faizsiz Konut Kredisinin ilk uygulamasi
1985 yilinda Polis Vazife ve Selahiyet Kanununa bir madde eklenerek, 1 Ocak 1971
tarihinden itibaren sehit olan polislerin ailelerine Toplu Konut Fonu'ndan 5 milyon
TL tutarinda faizsiz kredi verilerek baslatiimistir.

1991 yilinda Toplu Konut Kanunu'na bir madde eklenerek kredi kapsami
genisletilmistir. Emekli Sandigi'ndan maasa baglanan ve Faizsiz Konut Kredisi icin
Hak Sahipligi Belgesi alan tiim sehit aileleri ile teror ve vazife malulleri ve bunlarin
dul ve yetimlerinin bu uygulamadan yararlanmasi saglanmistir.

Kredi miktan her yil Tiirkiye Istatistik Kurumu tarafindan Tiirkiye geneli icin ilan
edilen yillik fiyat artis orani kadar artirilir.

Kredinin miktari 2024 yili icin 652.000 TL dir. (Kisi basi yillik kredi tutari)

Séz konusu yénetmelik kapsaminda, TOKI tarafindan 2024 Ekim itibariyle 27 bin
936 sehit yakinina 2 milyar 59 milyon TL tutarinda kredi kullandinlmistir.
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TOKI is a public administration that continues its activities and produces its own
resources without taking a share from the general budget of the state. In this
direction, innovative financial models are developed by the Administration to
make the most efficient use of the lands in its existing land portfolio, apart from
housing sales and loan repayments.

In this context, the most effective model developed by TOKI, after 2002, is the
revenue (income) sharing model. With this model, TOKI develops profit-oriented
housing projects for high-income target groups in cooperation with the private
sector on its valuable lands.

Continuing its activities at great speed to overcome the housing problem in
Tiirkiye, TOKI has developed this model to close the gap between short-term
capital expenditures and long-term receivables.

With this model, public lands are utilized in the most feasible way, providing
resources for TOKI projects and therefore for public sector, and it is ensured that
qualified settlements are developed by creating financial funds for the social type
housing projects for low and middle income individuals by improving the quality
of urban life.

In this model, which is implemented without government subsidies and without
using any public finance; on the lands with high rent yields, housing projects are
developed together with contracting companies on the basis of sharing income/

revenue at the most feasible rates for the parties via public tenders.

TOKI, devletin genel biitcesinden pay almadan faaliyetlerini siirdiiren ve kendi
kaynaklarini kendisi treten bir kamu kurulusudur. Bu dogrultuda, konut satisi ve
kredi geri 6demelerinin disinda mevcut arsa portfdyindeki arsalari en verimli
sekilde degerlendirmek yoniinde yenilikci finansal modeller gelistirmektedir.

Bu kapsamda, 2002 yilindan sonra TOKi'nin gelistirdigi en etkin model hasilat
(gelir) paylasimi modelidir. TOKi bu model ile miilkiyetindeki degerli arsalar
lizerinde 6zel sektorle isbirligi halinde ytiksek gelir gruplarina yonelik, kar amach
konut projeleri gelistirmektedir.

Tiirkiye'deki konut sorununu asmak tizere faaliyetlerine olaganistii bir hizla devam
eden TOKI, bu modelini kisa vadeli sermaye giderleri ile uzun vadeli alacaklari
arasindaki boslugu kapatmak tizere gelistirmistir.

idare tarafindan gelistirilen séz konusu kaynak gelistirme modeli ile hem kamu
arazileri en iyi sekilde degerlendirilmekte, hem TOKi'ye ve dolayisiyla devlet
icin kaynak saglanmakta, hem de kentsel yasam kalitesini de gelistirerek dar ve
orta gelirlilere yonelik konut projelerine fon olusturularak nitelikli yerlesimlerin
olusturulmasi saglanmaktadir.

Devletin siibvansiyonu olmadan ve herhangibirkamufinansmanidakullaniimadan
uygulanan bu modelde; rant getirisi yiiksek arsalar tizerinde taraflar icin en uygun/
en fizibl oranlarda gelirin paylasiimasi esasiyla yiklenici firmalara ihale yoluyla
konut yaptirilmaktadir.
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In the tenders of these projects, the highest income share in favor of TOKi is taken
as a basis. The financing of the projects and marketing and sales activities of the
real estates are carried out by the contractor companies and TOKI receives the
revenue share from the sales.

Thus, on the one hand publiclands are utilized with the best way financially and the
housing supply is increased, while on the other hand new financing opportunities
are created for the low and middle income families to become home-owners with
the financing formed by this revenue sharing model.

These projects also help minimize risk by generating needed revenue for the cash
flow dynamic of the Administration. Creating needed income with this revenue
sharing model, TOKI protects itself against fluctuations between the time it invests
in its projects and the time it takes for the loans to be repaid.

As of October 2024, approximately 11% of the total project portfolio of TOKi
belongs to the fund-raising projects and the remaining 89% is the social
housing projects, which is the main field of activity of the Administration as
defined by the Law.

This model creates a significant amount of resources for TOKIi’s financing structure
and enables the implementation of new practices that will increase the social
housing supply.

Bu projelerin ihalelerinde TOKI lehine en yiiksek gelir payinin saglanmasi esas
alinmaktadir. Projelerin finansmani ile gayrimenkullerin pazarlama ve satig
faaliyetleri yiklenici firmalar tarafindan yapilmakta, TOKI yapilan satislardan gelir
payi almaktadir.

Boylece bir tarafta kamu elindeki arsalar en iyi sekilde degerlendirilip, tilkedeki
konut arzinin artirlmasi saglanirken, diger tarafta ise buradan saglanan finansman
ile dar ve orta gelirli vatandaslarimizin konut sahibi olabilmeleriicin yenifinansman
imkanlar yaratilmaktadir.

Bu projeler ayni zamanda idarenin nakit akisi dinamigi icin gerekli geliri yaratarak
riski en aza indirmeye yardimci olmaktadir.

ihtiyac duyulan kaynagi séz konusu gelir paylasim projeleri ile yaratan TOKI, bu
model ile projelerine yatirim yaptigi zaman ile kredilerin geri 6denmesi icin gecen
stire arasindaki dalgalanmalara karsi kendisini korumaktadir.

Ekim 2024 itibariyle, TOKi’'nin toplam proje portfdyiiniin yaklasik %11’ii
bu model ile iiretilen kaynak gelistirme projelerine ait olup, geriye kalan
%389’luk dilim Idarenin Kanun ile tariflenen asil faaliyet alani olan sosyal
nitelikli konut projeleridir.

Bu model ile TOKi'nin finansman yapisina énemli miktarda kaynak yaratiimakta
ve sosyal konut arzini artiracak yeni uygulamalarin hayata gecirilmesine olanak
saglanmaktadir.
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TOKi's affordable housing includes producing all the social facilities within the
projects. TOKI also invests for the infrastructure (roads, water lines, etc.) and
landscaping in its projects.

TOKI handles its projects with a holistic planning and management approach
in order to ensure that the target population can lead a healthy social life and
attaches importance to the creation of the necessary infrastructure and social
facilities at the highest standards. Each new project is planned carefully and
attention is paid to the availability of adequate health, educational areas, places of
worship, commercial and cultural areas and service facilities in the residential area,
as well as the production of healthy infrastructure and transportation solutions.

TOKI has established some standards for the environmental regulations of its
projects. The existence of sufficient, accessible and comfortable open space
arrangements for everyone living in the settlement project increases the quality
of life and creates satisfaction in TOKI projects.

Each project has walking paths, seating units, parks; at least one mini football or
mini basketball /volleyball/ outdoor tennis court open to the parks is built. One
playground for children is built for the projects up to 100 housing units and 1
additional playground for every 175 housing units in projects over 100 housings. If
there are three or more playgrounds, one of them is equipped with a “barrier-free
playground’, for disabled citizens.

Disabled ramps with a slope of 6% - 8% are built for the use of our disabled citizens
at the project site. In addition, waste collection areas are also planned in detail in
all projects.

TOKi'nin sosyal (erisilebilir) konut programi, projeler dahilinde tiim sosyal
donatilarin tretimini icermektedir. TOKI altyapiya (yollar, su hatlari, vs.) da buyiik
yatirim yapmaktadir. Projeler icin peyzaj saglanmaktadir.

TOKI, Urettigi yasam alanlarinda yasayan niifusun saghkl bir sosyal yasam
strdiirmesi amaciyla projelere biitiinciil bir planlama ve yonetim mantigiyla
yaklasmakta ve gerekli olan altyapi ve sosyal donatilarin en yiksek standartlarda
olusturulmasina 6nem vermektedir.

Her yeni proje titizlikle planlanmakta ve konut alaninda yeterli saglik, egitim
alanlarinin, ibadethanelerin, ticari ve kultiirel alanlar ile hizmet tesislerinin
bulunmasina, ayrica saglkh altyapi ve ulasim c¢ézlimlerinin Gretilmesine dikkat
edilmektedir.

TOKI, projelerinin cevre diizenlemeleri icin baz standartlar olusturmustur.
Yerlesim projesinde yasayan herkes icin yeterli, erisilebilir, konforlu acik alan
diizenlemelerinin varhgi, TOKI projelerinde yasam kalitesini artirmakta ve
memnuniyet yaratmaktadir.

Her projede yiiriyus yollari, oturma birimleri, parklar bulunmakta; parklara acik
mini futbol veya mini basketbol/voleybol/acik tenis sahalarindan en az bir adet
yapilmaktadir.

Konutalanlarinda, 100 konuta kadar olan projelerde 1 adet, 100 konutun tizerindeki
projelerde ise her 175 konuta kadar ilave 1 adet ¢cocuk oyun alani yapilmaktadir.
Gocuk oyun alanlarinin lg ve Ugten fazla olmasi durumunda bir tanesi “engelsiz
oyun grubu”ile donatilmaktadir.
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Disabled ramps with a slope of 6% - 8% are built for the use of our disabled citizens
at the project site. In addition, waste collection areas are also planned in detail in
all projects.

In addition, TOKI’s experience in housing production is also actively used in many
social facilities’ production such as health, education, security, lodging, sports
facilities, care centers for homeless children and dormitories in areas of need,
especially in recent years within the protocols signed with various Ministries,
public institutions and organizations. Service fees are provided in return for the
projects made to public institutions.

The main point that draws attention is that; many social facilities such as health,
education, sports facilities, and dormitories in areas of need are quickly built by a
single public institution that has significant practice and experience in practice.
In this sense, TOKI has a very important position and responsibility in the public
sector in Turkiye.

With the Community Gardens project which was initiated in 2018 under the
coordination of the Ministry of Environment, Urbanization and Climate Change,
the green spaces in our cities are increased, while the people are provided with
large recreational areas that protect natural and cultural values. Community
Gardens create a new vision in the green development process and are being
expanded in all 81 provinces of the country.

Proje sahasinda engelli vatandaglarimizin kullanmasi icin %6 - %8 egimli olacak
sekilde engelli rampalar yapilmaktadir. Ayrica, tim projelerde atik toplama
alanlari da ayrintili bir bicimde planlanmaktadir.

Bununla birlikte TOKi'nin konut Uretimindeki tecriibesi, 6zellikle son yillarda
mubhtelif bakanlk ve kamu kurum ve kuruluslariyla imzalanan protokoller
dahilinde ihtiyag¢ bolgelerinde saglik, egitim, gtivenlik, lojman, spor tesisleri, sevgi
evleri ve yurtlar gibi bircok sosyal amach tesisi uygulamalarinda da aktif olarak
kullanilmaktadir. Kamu kuruluslarina yapilan séz konusu projeleri karsiliginda
hizmet bedelleri temin edilmektedir.

Bu uygulamalarda temel nokta, saglik, egitim, spor tesisleri, sevgi evleri ve yurtlar
gibi bircok sosyal amacli tesisin, uygulamada pratigi ve tecrlibesi olan bir kamu
kurulusunca (tek elden) hizla yapilmasidir. TOKi bu anlamda da Tiirkiye'de kamu
tarafinda ¢cok 6nemli bir konuma ve sorumluluga sahiptir.

Cevre, Sehircilik ve Iklim Degisikligi Bakanligi koordinasyonunda 2018 yilinda
baslatilan Millet Bahgeleri projesi ile sehirlerimizdeki yesil alanlar artirilirken,
vatandaslarimiza dogal ve kdltiirel degerleri koruyan genis rekreasyon alanlari
sunulmaktadir. Yesil kalkinma siirecinde yeni bir vizyon olusturan Millet Bahgeleri,
Ulkemizin 81 ilinin tamaminda yayginlastiriimaktadir.
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Hastane / Hospital
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Millet Bahgesi / Community Garden

As of October 2024; 121 Community Garden projects have been completed and
inaugurated, 59 Community Gardens are under construction and provisional/final
acceptance procedures are ongoing. 47 Community Garden projects’ project and
tender processes are ongoing.

As one of the important superstructure projects undertaken by TOKI;

in accordance with the decision taken to build Border Wall for the security
purposes on the southern and eastern borders of our country, wall and road
constructions have been made by TOKI in the provinces Gaziantep, Kilis, Hatay,
Mardin, Sanhurfa, Sirnak, Agri, Van and Igdir.

=

Millet Bahcesi / Community Garden

Ekim 2024 itibariyle; 121 adet Millet Bahgesi projesinin yapimi tamamlanmis ve
acihslart yapilmis, 59 adet Millet Bahcesi yapim asamasinda ve gecici/kesin kabul
islemleri devam etmektedir. 47 adet Millet Bahgesinin ise proje sirecleri ve ihale

islemleri devam etmektedir.

TOKi'nin yapimini tstlendigi énemli Gstyapi projelerinden biri olarak; tilkemizin
gliney ve dogdu sinirlarina giivenlik amach Sinir Duvari cekilmesi yoniinde alinan
karar geregince; TOKI tarafindan, Gaziantep, Kilis, Hatay, Mardin, Sanlurfa, Sirnak,
Agdn, Van ve Igdir illerimizde duvar ve yol imalatlar gerceklestirilmistir.
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TOKI received the United Nation’s HABITAT Scroll of HONOR in 1994 for having
provided housing credits to hundreds of thousands of low and medium income
families and for having implemented the Erzincan Earthquake Reconstruction
Project successfully.

After United Nations (UN) HABITAT Il Conference (organized by TOKi in Istanbul
in 1996), TOKI was accepted as the public authority in charge that provides
coordination with all of public and private establishments for its studies being
performed in accordance with HABITAT decisions.

TOKIi Model, regarding the most effective way of directing globally decreasing
public resources to the groups in need, was presented as the “best practice”
developed by Tirkiye within the scope of the Side Events of the United Nations
(UN) HABITAT Il Conference held in Quito in 2016 and was met with great interest
by the participants.

The successful social housing projects and models of TOKi being followed with close
interest in the international platform brought requests for sharing know-how and
experience and cooperation from various countries. Consultations continue with
identical institutions and organizations of more than 100 countries, especially in
the countries of the region, and memorandums of understanding are signed with
various countries for “cooperation in the field of social housing”

There are also construction practices carried out by TOKi abroad, especially
after natural disasters.

TOKI, 1994 yilinda yiiz binlerce disiik ve orta gelirli aileye konut kredisi vermesi
ve Erzincan Yeniden Insa Projesini basariyla uygulamasi dogrultusunda Birlesmis
Milletlerin BM HABITAT Onur Belgesini almistir.

Birlesmis Milletler (BM) HABITAT Il Konferansindan sonra (TOKi tarafindan
Istanbul'da 1996'da organize edilmistir) TOKI, HABITAT kararlarina gore yerine
getirilen calismalarda tiim resmi ve 6zel kuruluslar arasinda koordinasyon saglayan
gorevli kamu otoritesi olarak kabul edilmistir.

Kiiresel olarak azalan kamu kaynaklarini ihtiyag sahibi gruplara en etkin sekilde
yonlendirme ile ilgili olarak TOKI Modeli, 2016 yilinda Quito'da diizenlenen
Birlesmis Milletler (BM) HABITAT Il Konferansi’'nin Yan Etkinlikler bolimi
kapsaminda Tirkiye tarafindan gelistirilen “en iyi deneyim” olarak sunulmus ve
katihmcilar tarafindan yogun ilgiyle karsilanmistir.

TOKi'nin basariyla siirdtirdiigii uygulamalari ve gelistirilen modellerinin uluslararasi
platformda da ilgiyle izlenir hale gelmesi, muhtelif Glkelerin bilgi aktarimi ve
isbirligi yapma taleplerini beraberinde getirmistir. Ozellikle bolge Ulkeleri agirlikli
olmak 100’4 agkin iilkenin benzer kurum ve kuruluslari ile istisareler devam
etmekte, muhtelif Glkelerle de “toplu konut alaninda isbirligi amaciyla” mutabakat
zabitlar imzalanmaktadir.

TOKi‘nin yurtdisinda 6zellikle dogal afetler sonrasi gerceklestirdigi yapim
uygulamalari da mevcuttur.

www.tokigov.tr D e s %

I K I e
LJ
‘TOPLU KONUT IDARES BASKANLIGI eole



Arnavutluk

Afet Konutlari / Disaster Housing

Arnavutluk
Afet Konutlari / Disaster Housing
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TOKi takes ajoint leading role with AFAD (the Disaster and Emergency Management
Presidency (AFAD) of the Ministry of Interior) in the planning, construction and
renovation of housing, infrastructure and public services in regions damaged
by natural disasters in Turkiye and has gained significant technical experience in
rapidly meeting post-disaster sheltering needs.

With the technical experience of TOKI, in countries where there is need for shelter
after disasters, constructions of housing and social facilities as grants of Turkiye,
are successfully carried out. These projects are financed by the donations and
humanitarian aid collected in our country after these disasters and TOKI carries
out its activities as the implementation unit (in line with official assignments of
the Government).

These constructions are carried out within the scope of the Public Procurement
Law, as in other applications of the Administration and TOKI personnel follow the
technical process with temporary assignments during the continuation of the
work.

For those who lost their homes in the earthquake and tsunami that occurred in
South Asia in 2004, 1,050 housing units in Indonesia’s Banda Aceh region and
500 housing units in Sri Lanka, which were damaged in the same disaster, were
completed with the necessary social facilities and put into service.

TOKI, lilkemizde dogal afetlerden zarar géren bélgelerinde konut, altyapi ve kamu
hizmetleri planlama, insa etme ve yenileme calismalarinda AFAD ile ortak 6ncd rol
almakta, afetler sonrasi barinma ihtiyaclarinin hizla karsilanmasi yéniinde 6nemli
bir teknik tecriibeye sahip olmustur.

TOKi'nin s6z konusu teknik tecriibesi ile; afetler sonrasi barinma ihtiyaci olusan
llkelerde Turkiye'nin hibe yardimlari niteligindeki konut ve sosyal donati yapimlari,
basariyla gerceklestiriimektedir. Bu projeler afetler sonrasinda tilkemizde toplanan
bagislar ve insani yardimlar vasitasiyla finanse edilmekte, TOKi bu projelerde
(HukGmetin resmi gorevlendirmeleri dogrultusunda) uygulama birimi olarak
faaliyetlerini gerceklestirmektedir.

Buyapimlar idarenin diger uygulamalarindaki gibiKamu ihale Kanunu kapsaminda
gerceklestirilmekte, isin devami siiresince TOKI personeli gegici gorevlendirmelerle
teknik sureci takip etmektedir.

Gliney Asya'da 2004'te meydana gelen deprem ve tsunamide evlerini kaybedenler
icin Endonezya'nin Banda Aceh bdlgesinde bin 50 adet konut ile ayni felakette
zarar goren Sri Lanka'da 500 adet konut gerekli sosyal donatilariyla tamamlanarak
hizmete sokulmustur.
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After the earthquake in Pakistan in 2005, the “Muzaffarabad District Government
Administration” Complex Project was carried out in Jammu and Kashmir provinces
and 2 primary schools, 2 dormitories, 197 housing units, 12 administrative
buildings, mosque, college building, conference & exhibition hall, shopping
center, guest house and a gym were built.

Following the flood disaster in Pakistan in 2010, the implementations of 4,620
houses and 37 social facilities were completed in 2013.

In Somalia, the construction of a hospital with 200 beds, a nurse vocational school
with 40 classrooms and a place of worship for 2000 people in indoor and outdoor
areas have been completed.

After the earthquake of 6,4 magnitude that occurred in Albania on 26 November
2019, in order to meet the shelter needs of earthquake victims, construction of
522 housing units in the city of La¢ was completed (as a grant from the Republic
of Turkiye to Albania) within one year (under the coordination of the Ministry
of Environment, Urbanization and Climate Change and TOKI's construction
responsibility). Within the scope of the project, 37 commercial units, indoor and
outdoor parking lots were built together with the housing units.

In order to restore the existing infrastructure of the Maras Region of the Turkish
Republic of Northern Cyprus (KKTC), a landscaping project was carried out in the
region in 2020 by TOKI.

2005'te Pakistanda meydana gelen deprem sonrasinda Jammu ve Kashmir
eyaletinde “Muzafferabad Bolge Hikiimet Yonetimi”  kompleksi projesi
gerceklestirilmis, 2 ilkokul, 2 yurt, 197 konut, 12 yonetim binasi, cami, kolej binasi,
konferans ve sergi salonu, alisveris merkezi, misafirhane ve spor salonu yapilmistir.

2010 yilinda Pakistan'da meydana gelen sel felaketi ardindan 4 bin 620 konut ve 37
adet sosyal donatinin uygulamalari, 2013'te tamamlanmistir.

Somali‘de 200 yatakli hastane, 40 derslikli hemsire meslek yiiksekokulu, kapal ve
acik alanda 2000 kisilik ibadethane tesislerinin yapimi tamamlanmistir.

Arnavutluk’ta 26 Kasim 2019 tarihinde meydana gelen 6,4 buyukligindeki
depremin ardindan depremzedelerin barinma ihtiyaclarinin karsilanmasi amaciyla
La¢ sehrinde 522 adet konutun insaati (Turkiye Cumhuriyeti'nin Arnavutluk’a
hibesi olarak) bir yil icinde tamamlanmistir. (Cevre, Sehircilik ve iklim Degisikligi
Bakanligr'nin koordinasyonunda ve TOKi'nin insaat sorumlulugunda) Proje
kapsaminda konutlar ile birlikte 37 adet ticari Unite, acik ve kapal otopark insa
edildi.

Kuzey Kibris Tirk Cumhuriyeti (KKTC) Maras Bolgesi'nin mevcut altyapisinin
yenilenmesi amaciyla TOKI eliyle 2020 yilinda bélgede bir cevre diizenlemesi
projesi yapilmistir.
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Within the scope of a new international project which has been given a start by
early 2020, as a grant from the Republic of Tiirkiye, technical studies have been
completed for the construction of a total of 500 housing units in Ukraine for the
Crimean Turks. The Framework Agreement on cooperation in the field of housing
between two countries related to the Project was signed on 10 April 2021.

In2021,the projectwasrealized within the scope ofthe“Protocolonthe Construction
of Presidential and Republican Assembly Service Buildings between the
Government of the Republic of Turrkiye and the Government of the Turkish Republic
of Northern Cyprus” signed between the two countries; 1 Presidential Building, 1
Republican Assembly Building, T Mosque for 2000 People and Community Garden
and additionalfacilities. The total constructionareais47,918.95m2.The Community
Garden within the scope of the project is organized on an area of 470,065.15 m2 .

The project aims to provide the TRNC Parliament with more modern physical
conditions and to reorganize the project area with a Community Garden and with
other facilities.

Turkiye Cumhuriyeti'nden hibe olarak 2020 yili basinda baslatilan yeni bir yurt disi
proje kapsaminda, Ukrayna'daki Kirim Tiirklerine yonelik toplam 500 adet konutun
insasi icin teknik calismalar tamamlanmistir. Proje ile ilgili olarak iki tlke arasinda
konut alaninda is birligine iliskin Cerceve Anlasma 10 Nisan 2021 tarihinde
imzalanmistir.

2021 yihnda iki dlke arasinda imzalanan “Turkiye Cumbhuriyeti Hikimeti
ile Kuzey Kibris Tirk Cumhuriyeti Hikimeti arasinda Cumhurbaskanligi ve
Cumhuriyet Meclisi Hizmet Binalari Yapilmasina Dair Protokol” kapsaminda; 1 adet
Cumhurbaskanligi Binasi, 1 adet Cumhuriyet Meclisi Binasi, 1 adet 2000 Kisilik
Cami ve Millet Bahcesi ve ek tesisler yer almaktadir. Toplam insaat alani 47.918,95
m2'dir. Proje kapsamindaki Millet Bahcesi ise 470.065,15 m2 alan Uzerine teskil
edilmektedir.

Proje ile KKTC Parlamentosunun fiziki olarak daha c¢agdas sartlarda gorev
yapmasinin saglanmasi, proje bdlgesinin Millet Bahgesi ve diger donatilar ile
yeniden dizenlenmesi amaglanmistir.
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There are also some awards received by TOKi on the international platform:

In 2008, TOKi was awarded the “International Award for Entrepreneurship in Real
Estate and Housing Development” sponsored by Expo Italia Real Estate

In 2008, TOKi’s Erzincan - Carsi Quarter Urban Renewal - Slum Transformation
Project was selected as a “Good Practice” in the Habitat Best Practices Award
organization.

North Ankara Entrance Urban Renewal Development Project of TOBAS was
selected as one of the “Good Practices” for the year 2009 by the international
selection committee of the UN-Habitat Business Awards, China.

Drawing upon its accumulated body of knowledge and experience in the fields
of housing and human settlements, TOKI performed studies related to arranging
similar meetings and organizations about its activity subjects and sharing with
relevant occupation groups.

Two Housing Conventions were arranged by TOKi on April 8-9, 2006 and on March
3-4,2011 in Istanbul with contributions of international participants.

TOKi'nin uluslarasi platformda aldigi bazi édiiller de vardir:

2008 yilinda, TOKi'ye sponsorlugu italya Gayrimenkul Fuari (EIRE) tarafindan
yapilan “Uluslararasi Emlak ve Konut Gelistirme Girisimcilik Oduli” verilmistir.

2008'de, TOKi'nin Erzincan - Carsi Mahallesi Kentsel Yenileme-Gecekondu Déniisiim
Projesi Habitat En iyi Uygulamalar Odiil organizasyonunda “lyi Uygulama” olarak
secilmistir.

TOBAS'In Ankara Kuzey Girisi Kentsel Yenileme Gelistirme Projesi, Cin‘deki
BM-Habitat Is Odulleri uluslararasi secim komitesi tarafindan 2009 yili “lyi
Uygulamalar”indan birisi olarak secilmistir.

Konut ve insan yerlesimleri alanlarindaki bilgi ve deneyim birikiminden
yararlanarak, TOKI, faaliyet konulan hakkinda ve ilgili meslek gruplariyla paylasim
mahiyetinde benzeri toplanti ve organizasyonlar diizenlemek seklinde calismalar
da gergeklestirmistir.

TOKI tarafindan 8 - 9 Nisan 2006 ve 3 - 4 Mart 2011 tarihlerinde iki adet Konut
Kurultayi, Istanbul'da uluslararasi katilimcilarin da katilimiyla diizenlenmistir.

e o .toki.gov.tr
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Kentsel Donuistim Projesi / Urban Transformation Project
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Ankara Merkez Bina
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ADMINISTRATIVE POSITION
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TOKi is a non-profit public administration.

The Mass Housing Law (Law No. 2985) set TOKi as a public legal entity whereas the
said Law also set its duties, incomes, supervision and the fields in which it makes
disbursements.

With the amendments made to the Turkish Constitution in July 2018 the
“Presidential Governmental System” has been adopted in Tirkiye.

Continuing its activities as a subsidiary of the Prime Ministry, TOKi has been
attached to the Ministry of Environment, Urbanization and Climate Change
in 2018.

(Pursuant to Decree Law No. 703 of 9 July 2018).

When the items drawn up as the incomes of the Housing Development
Administration (TOKI) by the Law, it is seen that the appropriation allocated by
the Budget Laws is also included in the Administration’s incomes and on the other
hand the Administration appears as a Special Budgeted state economic enterprise
in terms of its sources of income and the locations in which these resources will
be used.

TOKI kar amach olmayan bir devlet kurulusudur.

2985 sayili Toplu Konut Kanunu ile kamu tiizel kisilige sahip oldugu belirlenen
Toplu Konut Idaresi'nin Kanun kapsaminda gorevleri, gelirleri ve denetimi ile
harcamalarinin hangi alanlarda yapilacagi hususlari belirlenmistir.

Temmuz 2018de T.C Anayasasinda vyapilan degisikliklerle Turkiye'de
“Cumhurbaskanligi Hikkiimet Sistemi” kabul edilmistir.

Faaliyetlerini Basbakanliga bagh olarak siirdiiren TOKI, 2018 yilinda Cevre,
Sehircilik ve Iklim Degisikligi Bakanligi’'na baglanmistir.
(9 Temmuz 2018 tarihli ve 703 sayili Kanun Hilkmuinde Kararname uyarinca).

Kanun kapsaminda Toplu Konut idaresinin gelir kalemleri incelendiginde, Biitce
Kanunlari ile tahsis edilen 6denegin de idare gelirleri arasinda siralandigi ve 6te
yandan idarenin gelir kaynaklar ve bu kaynaklarin kullanilacagi yerler itibariyle
Ozel Biitceli bir kamu iktisadi kurulusu oldugu gériilmektedir.
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Sosyal Konutlari / Social Housing

TOKI, due to the nature of its work plan, has a well-established non-profit business
model which is faster and more efficient than the institutionalized bureaucracy.

The Administration is subject to strong state control and supervision. All of TOKi’s
accounts are audited by the Court of Accounts (due to the Law No.6085, dated
03/12/2010)

A total of 620 personnel; including 393 technical, 206 administrative, 19 legal
advisory staff/lawyers and 2 health personnel are employed in TOKI.

Kentsel Dontisiim Projesi / Urban Transformation Project

TOKI, is programinin yapisi geregi, kurumsallasmis biirokrasiden hizli, daha verimli
ve kar amaci guitmeyen bir is modeline sahiptir.

idare giiclii bir devlet denetimine tabidir. TOKi'nin tiim hesaplari Sayistay tarafindan
denetlenmektedir (03/12/2010 tarih ve 6085 sayili Kanun geregi)

idarede 393 teknik, 206 idari ile 19 avukat ve 2 saglik personeli olmak lizere toplam
620 personel calismaktadir.

TO.Ki .::#::' www.toki.gov.tr
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Bursa Gtirsu
Sosyal Konutlari / Social Housing

Diizce Cumayeri
Sosyal Konutlari / Social Housing
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TOKi is a corporate entity with exclusive responsibilities related to housing and
settlement issues in Tirkiye in accordance with its organizational structure and
legislation.

The Administration is not in a competitive environment and a non-profit public
administration, it has no share capital. It cannot be declared bankrupt and its
assets are immune from attachment.

TOKI prepares corporate annual reports (income statements and balance sheets)
by finalizing the legal ledgers it keeps “on balance sheet basis”

The receivable portfolio of the Administration consists of the receivables from the
sales of the social housing projects, land sales, revenue share from the revenue/
income sharing projects developed for obtaining financial resources and the
receivables from the housing loans.

Other income including items such as budget appropriation and levies on Turkish
citizens travelling abroad is very low, as a share of total revenue due to cuts in
those items and increases in the housing units sold.

Under current legislation, TOKI takes over lands with and/or without a price
from the Treasury, public institutions, municipalities and individuals. The
land portfolio formed in this framework is evaluated in the optimal way in line with
the mission of the Administration and housing projects are developed throughout
our country on the land owned by the Administration.

TOKI, organizasyon yapisi ve mevzuatina gére Tirkiye'de konut ve yerlesim
konularinda miinhasir sorumluluklara sahip tiizel bir kisiliktir.

idare rekabet ortaminda degildir ve kar amaci olmayan bir kamu idaresidir, hisse
sermayesine sahip degildir. Iflasini ilan edemez ve varliklari haczedilemez.

idare, “bilanco esasina gére” tuttugu yasal defterlerini kesinlestirmek suretiyle
kurumsal formatta yillik raporlar (gelir tablosu ve bilan¢o) hazirlamaktadir.

idarenin alacak portfdyl, sosyal konut projelerinin satisindan gelen alacaklar,
arsa satislarindan, finansal kaynak temini icin gelistirilen gelir/gelir paylagimi
projelerinden gelir payi ve konut kredilerinin alacaklarindan olusmaktadir.

Biitce 6denekleriile yurt disina seyahat eden Tirk vatandaslarindan alinan harglar
gibi kalemleri iceren diger gelirlerin toplam gelire orani, bu kalemlerdeki kesintiler
ve satilan konut sayisindaki artislar nedeniyle ¢ok diistiktr.

Mevcut mevzuata gore TOKIi, Hazine’den, kamu kurum ve kuruluslarindan,
belediyelerden ve sahislardan bedelli ve/veya bedelsiz araziler
devralmaktadir. Bu cercevede olusturulan arsa portfoyl Idare'nin misyonu
dogrultusunda optimal sekilde degerlendirilmekte ve idare miilkiyetindeki arsalar
Uzerinde Ulke genelinde konut projeleri gelistirilmektedir.
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Credit lines are also kept available for TOKi with banks (either public or private) for
funding needs that may arise in case of a possible liquidity problem.

TOKi's expenditure is mainly directed towards developing land plots and
constructing housing projects.

Legally, TOKi has also options for alternative funding mechanisms, including debt
issuance through tailored financial vehicles. In the past, TOKi has also contributed
to the Capital Markets Board's regulatory efforts regarding the issuance of asset-
backed securities, using its expertise in its asset pool.

Ayrica, olasi bir likidite sorunu durumunda ortaya cikabilecek finansman
ihtiyaclari icin bankalar (kamu veya 6zel) nezdinde TOKi'ye kredi limitleri de acik
tutulmaktadir.

TOKi'nin harcamalari agirlikli olarak arsa gelistirmeye ve konut projeleri insa
etmeye yoneliktir.

Yasal olarak, TOKi'nin 6zel finansal araclar araciliiyla borg ihraci da dahil olmak
lUzere alternatif finansman mekanizmalan icin secenekleri de bulunmaktadir.
Gecmiste, TOKI, sahip oldugu aktif havuzuna iliskin uzmanligini kullanarak Sermaye
Piyasasi Kurulu’'nun varliga dayali menkul kiymet ihracina iliskin yasal diizenleme
calismalarina da katkida bulunmustur.

e o toki.gov.tr
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Cankirn
Sosyal Konutlari / Social Housing

Zonguldak
Sosyal Konutlari / Social Housing
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Yalova Armutlu
Sosyal Konutlari / Social Housing




TOKI has 4 subsidiary companies(affiliates). Their administrative and financial
structure is completely independent of TOKI. These are: Emlak Konut GYO (Emlak
Konut Real Estate Investment Company), GEDAS Real Estate Appraisal Company,
Bogazici Management Joint Stock Company and Vakif Construction, Restoration
and Trade Joint Stock Company.

One of them is real estate investment trust (REIT). The others are offering variety
of services including project management, real estate marketing, contracting,
management services, real estate valuation, appraisal services, funding for
restoration, trading and consultancy.

Emlak Konut GYO (Emlak Konut Real Estate Investment Company) is the
largest public subsidiary of TOKI as a real estate investment trust, transferred from
the liquidated Emlak Bank in 2002. Emlak Konut GYO A.$. maintains its leading
position in the sector by developing housing projects targeting high income
groups on its valuable land portfolio, mostly in istanbul and Ankara.

The revenue sharing projects developed by TOKi’s affiliates constitute 11% of
TOKI’s entire project portfolio.

TOKI'ye bagli 4 istirak sirketi vardir. Bunlarin idari ve mali yapisi TOKi'den
tamamen bagimsizdir.

Bu sirketler: Emlak Konut Gayrimenkul Yatirim Ortakhgi A.S., GEDAS Gayrimenkul
Degerleme A.S., Bogazici Yonetim A.S. ve Vakif insaat Restorasyon ve Ticaret
A.Sdir.

Bunlardan biri gayrimenkul yatirim ortakligidir. Digerleri proje yonetimi,
gayrimenkul pazarlama, muteahhitlik, ydnetim hizmetleri, gayrimenkul
degerleme, degerleme hizmetleri, restorasyon icin finansman, ticaret ve
danismanlik gibi cesitli hizmetler sunmaktadir.

Emlak Konut Gayrimenkul Yatirim Ortakhgi A.S. 2002 yilinda tasfiye edilen
Emlak Bankas! tarafindan idareye devredilmis TOKi'nin en biiyiik halka acik baglh
kurulusudur. Emlak Konut GYO A.S., biiyiik kismi istanbul ve Ankara'daki degerli
arsa portfoyi lizerinde Ust gelir gruplarina yonelik konut projeleri gelistirerek
sektordeki lider konumunu devam ettirmektedir.

TOKi'nin istirakleri tarafindan gelistirilen arsa karsihgi gelir paylasimi modeli
projeleri, TOKI'nin tiim proje portfdyiiniin %11’ini olusturmaktadir.
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Since its establishment, TOKi has been continuing its activities to develop the basic
principles that will guide the housing and urbanization policies of our country in
parallel with the projects it carries out in line with the production of housing in
healthy and livable urban environments.

TOKI, striving to support the studies and organizations presenting theoretical
and practical approaches on housing and urbanization, heeds research and
development (R&D) activities.

While raising its quantitive project target, TOKI also aims to make qualitative
imrovements to the design criteria by utilizing the results of research projects.

TOKI, kurulusundan bu yana, saglkl ve yasanabilir kentsel cevrelerde konut
Uretimi dogrultusunda sirdlrdigu projelere paralel olarak, tlkemizin konut ve
kentlesme politikalarina yon verecek temel ilkelerin gelistirilmesi icin faaliyetlerini
stirdirmektedir.

Konut ve kentlesme konusunda teorik ve pratik yaklasimlar ortaya koyan
calismalari ve organizasyonlari da desteklemeye gayret eden TOKI, arastirma ve
gelistirme (AR-GE) faaliyetlerine 6nem vermektedir.

TOKI, sayisal proje hedefini yiikseltirken, arastirma projelerinin sonuglarindan
da yararlanarak tasarim kriterlerinde niteliksel iyilestirmeler de yapmayi
hedeflemektedir.
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The publications realized within the scope of the primary R&D projects of
TOKI can be listed as follows:

1) Housing Development Administration Partnered Municipalities Activity
Questionnaire 2005 - Database and Evaluation, Veri Arastirma Danismanlik Egitim
ve Yayincilik Tic. A.S., March 2006.

2) Housing Sector in Tuirkiye and Position of Housing Development Administration
in Housing Production, Yapi-EndUstri Merkezi, April 2006.

3)T OKi Housing Convention, Istanbul 8-9 April 2006, Convention Book, April 2006.

4) Housing Development Administration Client Consultation Process Research
Study, Analitik Arastirma-Danismanlik, September 2006.

5) Housing Development Administration, “My House, My City” Primary Schools Art
Competition, Books of Choice Catalogue, May 2007.

6) Housing Development Administration Awareness, Reliability and Brand Image
Study, Odak Arastirma ve Danismanlik Ltd. Sti., January 2008.

7) The Book for Project Contest on Housing Design Architectural Ideas for TOKI
ISTANBUL Kayabasi Region, September 2009.

TOKi'nin 6ncelikli Ar-Ge projeleri kapsaminda gerceklestirdigi yayinlar su
sekilde siralanabilir:

1) Toplu Konut idaresi Ortaklik Yapilan Belediyeler Etkinlik Anketi 2005 - Veri
tabani ve Degerlendirme, Veri Arastirma Danismanlik Egitim ve Yayincilik Tic. A.S.,
Mart 2006.

2) Turkiye'de Konut Sektérii ve Toplu Konut idaresi'nin Konut Uretimindeki Yeri,
Yapi Endustri Merkezi, Nisan 2006.

3) TOKi Konut Kurultayi, istanbul 8-9 Nisan 2006, Kurultay Kitabi, Nisan 2006.

4) Toplu Konut idaresi Misteriye Danisma Siireci Arastirma Calismasi, Analitik
Arastirma-Danismanlik, Eylil 2006.

5) Toplu Konut idaresi, “Benim Evim, Benim Sehrim“ MEB Resim Yarismasi, Yarisma
Katalogu, Mayis 2007.

6) Toplu Konut idaresi Bilinirlik, Giivenilirlik ve Marka imaji Calismasi, Odak
Arastirma Danismanlik Ltd.Sti., Ocak 2008.

7) TOKi istanbul Kayabasi Bélgesi Mimari Proje Yarismasi Kitabi, Eyltil 2009.
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8) Research Study for Development of a Compilation Method of Human-
Environment Relations Data Necessary to form Urban Environmental Standards in
Housing Development Areas, METU Faculty of Architecture, Center for Research,
Design and Planning (MATPUM), October 2010.

9) Housing Development Administration Client Consultation Process Satisfaction
Research 2010, Pollmark Research, May 2010.

10) Housing Development Administration Client Consultation Process Report of
Comparison of Years 2006 to 2010, DDE Destek Danismanlik ve Egitim, August
2010.

11) Housing Development Administration, “Housing Development and Human
Being” Photo Contest, Books of Choice Catalogue, December 2010.

12) Searches for a Model in Urban Transformation, Oncii Kentsel Déniisiim Harita
Planlama Miihendislik Ltd. Sti. August 2011.

13) TOKi Housing Convention, Istanbul 4-5 March 2011, Convention Book, March
2011.

14) TOKi Housing Implementations Series & TOKI Social Facility Implementations,
Two Books, June 2014.

15) TOKI Client Consultation Research, January 2019.
16) Building Turkiye of the Future, TOKI, 2020

8) Toplu Konut Alanlarinda Kentsel Cevresel Standartlari Olusturmak icin Gerekli
insan-Cevre iligkileri Verilerinin Derlenme Yénteminin Gelistirilmesi Arastirma
Calismasi, ODTU Mimarlik Fakiiltesi Arastirma Tasarim Planlama ve Uygulama
Merkezi (MATPUM), Ekim 2010.

9) Toplu Konut idaresi Miisteriye Danisma Siireci Memnuniyet Arastirmasi,
Pollmark Arastirma, Ekim 2010.

10) Toplu Konut idaresi Miisteriye Danisma Siireci 2006 — 2010 Yillari Karsilastirma
Calismasi, DDE Destek Danismanlik ve Egitim, Agutos 2010.

11) Toplu Konut idaresi, “Toplu Konut ve insan” konulu Ulusal Fotograf Yarismasi,
Yarisma Kitabi, Aralik 2010.

12) Kentsel Déniisiimde Model Arayislari, Oncii Kentsel Déniisiim Harita Planlama
Mduhendislik Ltd. Sti., AGustos 2011.

13) TOKIi Konut Kurultays, istanbul 4-5 Mart 2011, Kurultay Kitabi, Mart 2011.

14) TOKi Konut Uygulamalari ve TOKI Sosyal Donati Uygulamalari, iki Kitap, Haziran
2014.

15) TOKI Miisteriye Danisma Arastirmasi, Ocak 2019.

16) Building Tiirkiye of the Future/ Gelecegin Tiirkiye'sini insa Etmek, TOKI, 2020.

www.tokigov.tr ) e s v,

I O K I e >
LJ Ll
‘TOPLU KONUT IDARES BASKANLIGI eole




TOKI's performance has been in tandem with the development of energy efficiency
laws/regulations in Tirkiye and it has cooperative efforts in order to pioneer the
development of affordable green buildings in the existing housing market. In
this context, on February 24, 2016 TOKi and World Bank Group (IFC) signed a
Memorandum of Understanding (MoU) in order to collaborate on green buildings.

Within the scope of the project, it is aimed to measure the current energy efficiency
level of the buildings produced by TOKI, by the World Bank group, to determine
the saving potentials and to develop recommendations for specificimlementation
measures that can realize savings and to contribute to the development of cost-
effective green buildings throughout the country.

In line with the “green development targets” of our country which has been
studied under the coordination of the Ministry of Environment, Urbanization
and Climate Change; TOKi has been carrying out various studies that will
contribute to the process. A documentation has been created that is compatible
with the energy, environment and climate change chapters and can adapt to
housing production and international sustainable building requirements, in
line with the European Union acquirements. With this documentation, base
scoring criteria has been developed under 6 main headings for “Creating
Environmentally Friendly and Energy Efficient Building Requirements” in
project and construction works.

TOKi'nin uygulama performansi Tiirkiye'de enerji verimliligi yasalarinin/
yonetmeliklerinin gelisimini de dikkate almakta olup, mevcut konut piyasasinda
uygun maliyetli yesil binalarin gelistiriimesine 6nciiliik etmek dogrultusunda da
cahismalar yiritmektedir. Bu anlamda, 24 Subat 2016 tarihinde TOKI ve Diinya
Bankasi Grubu (IFC) arasinda, yesil binalar konusunda, isbirligi yapmak tzere bir
Mutabakat Zapti imzalanmistir.

Bu proje ile, Diinya Bankasi'nca TOKI tarafindan tiretimi gerceklestirilen yapilardaki
mevcut enerji verimliligi dizeyinin 6lciilmesi, tasarruf potansiyelinin miktarinin
belirlenmesi ile tasarrufun gerceklesmesini saglayabilecek spesifik uygulama
onlemlerine iliskin tavsiyelerin gelistirilmesi ve Ulke genelinde uygun maliyetli
yesil binalarin gelistirilmesi strecine katki verilmesi hedeflenmistir.

TOKI, iilkemizde Cevre, Sehircilik ve iklim Degisikligi Bakanhgi'nin
koordinasyonunda yiiriitiilen “yesil kalkinma hedefleri” dogrultusunda da
siirece katki veren calismalar yiiriitmektedir.

Bu kapsamda Avrupa Birligi miktesebatina uygun enerji, cevre ve iklim
degisikligi fasillari ile uyumlu konut Uretimine ve uluslararasi surdirilebilir yapi
gereksinimlerine uyum saglayabilecek bir dokiimantasyon olusturulmustur.
Bu dokiimantasyonda Idare tarafindan proje ve insaat islerinde “Cevre Dostu
ve Enerji Verimli Bina Gereksinimlerinin Olusturulmasi“na yonelik 6 ana
baslikta baz puanlama kriterleri gelistirilmistir.

e o .toki.gov.tr
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Isparta Atabey
Sosyal Konutlari / Social Housing
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The population in Tiirkiye is 85 Million 372 thousand people as of December 2023.

Annual popuation growth rate was 7.1 per thousand in 2022 and 1.1 per thousand
in 2023.

Population density, defined as ‘the number of people per square kilometer'is 111
people throughout the country.

The most significant change in the demography of Turkiye is the rate of
urbanization.

The proportion of people living in provincial and district centers in Turkiye which
was 93.4% in 2022, became 93% in 2023.

On the other hand, the proportion of people living in towns and villages increased
from 6.6% to 7%.

Provision of social housing in Tirkiye is a priority agenda. Restoration,
transformation and the production of quality, safe and accessible housing is
ongoing in the country.

In this framework, within the scope of the “Planned Urbanization and
Housing Production Campaign” of the Government of the Republic
of Tirkiye between 2003 and 2024, TOKI has initiated the production
process of a total of 1,437,729 housing units in 81 provinces of Turkiye.
89% of the housing units produced are “social housing".

Turkiye'nin nifusu Aralik 2023 itibariyle 85 Milyon 372 bin kisidir.
Yillik niifus artis hizi 2022'de binde 7,1 ve 2023'te binde 1,1 olmustur.

‘Kilometre kare basina diisen kisi sayisi’ olarak tanimlanan nifus yogunlugu tlke
genelinde 111 kisidir.

Turkiye'nin demografisindeki en nemli degisiklik kentlesme oranidir.

Turkiye'de il ve ilce merkezlerinde yasayanlarin orani 2022 yilinda %93.4 iken, 2023
yilinda %93 olmustur. Belde ve kdylerde yasayanlarin orani ise %6.6'dan %7'ye
yukselmistir.

Turkiye'de sosyal konut tiretimi 6ncelikli bir gindemdir. Restorasyon, donusim,
nitelikli, glivenli ve erisilebilir konut tretimi devam etmektedir.

Bu cercevede; 2003 - 2024 yillari arasinda T.C. Hiikimetinin “Planli Kentlesme
ve Konut Uretimi Seferberligi” kapsaminda TOKI tarafindan Tirkiye'nin 81 ilinde
toplam 1,437,729 adet konutun retim siireci baslatiimistir. Uretimi gerceklestirilen

konutlarin %89'u “sosyal konut”tur.
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During this period, a total of 44,970 social facilities and public service buildings
were completed by TOKI. These include; 1,430 schools, 26 universities, 997 sports
halls, 219 dormitories/hostels, 270 hospitals, 100 health centers, 2,346 commercial
office buildings, 47 libraries, 1,033 mosques, 377 public service buildings, 21
stadiums, 190 community gardens and 10,814 industrial site office units.

Horizontal architecture is taken as a basis in housing construction, and projects are
produced with a holistic design approach that includes low-rise, disaster-safe and
high quality production and social facilities required for contemporary life.

The Administration contributes to the economy by supporting 250 sub-sectors
and employment in the construction sector through its construction activities
throughout the country. Approximately, 7.1% of the personnel employed in the
construction sector in our country work in TOKI projects.

Bu dénemde, toplam 44 bin 970 adet sosyal donati ve kamu hizmet binasinin da
yapimlari TOKI tarafindan tamamlanmustir. Bu kapsamda; toplam bin 430 okul, 26
lniversite, 997 spor salonu, 219 yurt/pansiyon, 270 hastane, 100 saglik ocagi, 2
bin 346 ticari isyeri yapisi, 47 kitlphane, bin 33 cami, 377 kamu hizmet binasi, 21
stadyum, 190 millet bahgesi ve 10 bin 814 sanayi sitesi isyeri birimi yer almaktadir.

Konut yapiminda yatay mimari esas alinmakta, az katli, afet giivenli ve kaliteli
Uretim ile cagdas yasamin gerektirdigi sosyal donatilari da kapsayan buttincal bir
tasarim anlayisi ile projeler Gretilmektedir.

idare tilke genelinde siirdiirdiigii yapim faaliyetleri ile Gilkemizde insaat sektdriinde
250 alt-sektorii ve istihdami destekleyerek ekonomiye katki vermektedir. Ulkemiz
insaat sektoriinde istihdam edilen personelin yaklasik %7.1'i TOKi projelerinde
calismaktadir.
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Within the framework of the Tirkiye's Climate Change Action Plan, the
Administration supports the “Green Development Goals” of the country by
prioritizing energy efficiency in housing projects, the use of climate sensitive and
ecological local architecture
and local building materials, the increase of urban green spaces and thus
increasing the quality of life.

The Housing Development Administration (TOKI), which has produced the
institutional model recommended as the “best experience” developed by
TURKIYE in the “New Urban Agenda” of the United Nations HABITAT Il Conference,
continues to play an active role in the country’s urban transformation process and
post-disaster reconstruction efforts in line with official assignments.

idare tarafindan Tiirkiye iklim Degisikligi Eylem Plani cercevesinde, konut
projelerinde enerji verimliligi basta olmak Uizere, iklim duyarlh ve ekolojik
ozellikli yerel mimari ve yerel yapi malzemelerinin kullanimi, kentsel yesil
alanlarin cogaltilmasi ve bu sekilde yasam kalitesinin yukseltmesi hususlari
onceleklendirilerek tilkemizin “Yesil Kalkinma Hedefleri"ne destek verilmektedir.

Dinya genelinde azalan kamusal kaynaklarin ihtiya¢c sahiplerine en etkin
sekilde yonlendirilmesi anlaminda, Birlesmis Milletler HABITAT Il Konferansi’'nin
“Yeni Kentsel Guindemi” icinde Turkiye’'nin gelistirdigi “en iyi deneyim” olarak
dnerilen kurumsal modeli tireten Toplu Konut idaresi (TOKI), iilkemizin kentsel
donisiim sirecinde ve afetler sonrasi yeniden yapilandirma calismalarinda resmi
gorevlendirmeler dogrultusunda etkin bir rol istlenmeye devam etmektedir.

www.tokigov.tr  E s %
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