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*By September Ist., 2016.

Housing Development Administration of Turkey (TOKI) produces high quality
housing units for low- and middle income citizens who do not own housing under
the current market conditions. TOKI can be called as a “model” in the World in the
field of production and implementation of social housing with its unique funding
mechanism that requires no share from the general budget of the state.

As a non-profit inititative TOKI has provided housing for thousands of people
through low monthly installments and long-term payment schedules.
Approximately, 3 million people live in the housing projects of TOKI.

Having currently planned 737.136* housing units throughout the country and
making about 9,2 percent of the annual housing production in Turkey, our
Administration prioritizes disadvantaged groups (including martry families,
disabled, handicapped and retired).

Furthermore, TOKI conducts the most comprehensive slum and urban
transformation projects in Turkey and cooperates with local governments in a way
to prioritize disaster risk areas in order to provide safe buildings and beautiful cities
to our people.

In addition to housing production, TOKI also realizes the production of service buildings
for public institutions, hospitals, medical facilities and security institution buildings and
materializes major superstructure projects on educational and social living spaces,
such as trade centers, schools, universities, stadiums and sports facilities.

With its international profeciency in implementation, TOKI produces schools,
hospitals, housing and prayer centers in Africa and far east geographies facing
disasters and poverty and shares its know-how and experience as well as
information on its funding model with requesting countries.

Our target is to reach the production number of 1 million 200 thousand housing
units by 2023, which is the 100th Anniversary of our Republic, with new living
spaces consisting of 500 thousand houses and to realize our ideal of building
Turkey of the future.

M. Ergiin TURAN
President of TOKi

T.C. Bagbakanlik Toplu Konut idaresi Baskanligi, Turkiye'de piyasa kosullarinda
konut sahibi olamayan dar ve orta gelirli vatandaslara yénelik nitelikli konut Uretimi
yapmaktadir. Devletin genel bUtgesinden pay almadan kendisine 6zg0 finansman
yontemi ile konut inga eden, dUnyada sosyal konut Uretim ve uygulamalarinda
“model” kurulustur.

TOKI, bugUne kadar kdr amaci gutmeden, dUsuk taksit ve uzun vadeli 6deme
planlariyla binlerce kigiyi ev sahibi yapmustir. insa ettigi konutlarda yaklasik 3
milyon kisi yasamaktadir.

Ulke genelinde yaklasik 737.136* konutu projelendiren ve Turkiye'deki yillik konut
Uretiminin ortalama yUzde 9,2’sini Ureten idaremiz, dezavantajli gruplara (sehit
ailesi, malul, engelli ve emekli gibi) éncelik tanimaktadir.

TOKi ayrica, deprem kusaklari Uzerindeki Ulkemizde, insanlarimizin govenli
yapilarda, gizel sehirlerde yasamasi igin yerel ydnetimlerle isbirligi iginde, afet
riski tastyan alanlar 6ncelikli olacak sekilde, TUrkiye’nin en kapsamli gecekondu ve
kentsel donusim projelerini yOritmektedir.

Konut Uretiminin yani sira kamu kuruluslarinin ihtiyag duydugu hizmet binasi,
hastane, saglik birimi ve givenlik kurumu binalarini da insa etmekte, ticaret
merkezi, okul, Universite, stadyum ve spor tesisleri gibi egitim ve sosyal yasam
alanlarinda da boyuk projeler hayata gegirmektedir.

TOKi, uluslararasi Uretim gicU ile afet ve yoksullukla micadele eden Afrika ve
Uzakdogu cografyalarinda da Ulkeler arast iligkiler dogrultusunda okul, hastane,
konut ve ibadet merkezleri Gretmekte ve bilgi, tecribe ve finansman modelini talep
eden Ulkelerle paylagsmaktadir.

Hedefimiz, Cumhuriyetimizin 100. yildénUmU olan 2023 yilina kadar 500 bin
konutluk yeni yagam alanlari ile Gretimde 1 milyon 200 bin konut rakamina ulasmak
ve gelecegin Turkiye'sini insa idealimizi hayata gegirmektir.

M. Ergiin TURAN
TOKi Bagkani

*1 Eylil 2016 tarihi itibariyla.
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Provision of Social Housing in Turkey is a priority. According

to Turkish Statistical Institute (TurkStat] data, the population

in Turkey is 78 million 741 thousand people as of year 2015.
Demographic data reveal that the population increased by 1 million
45 thousand people in the last year, and that the change profile
of the population tends to show a deceleratng increse. Estimated
country population for 2050 is 93,5 million people.

The most important change in the demography of Turkey is the
urbanization rate.

The rate of thoseresident in provincial and district centers in
Turkey is 92.1% in 2015. The intensity of the population with an
average age of 31is 102 people / kn?.

Due to the data of The Association of Real Estate and Real Estate
Investment Companies (GYODER), the urbanization rate in Turkey
is 789%o. It is suggested that the urbanized population, which is
about 60 Million will be 71 Million in 2023.

In this context, there is housing pressure caused by the low
income groups in need in particular, the process caused
establishment of slum areas in metropolitan cities. This has also
put pressure on infrastructure such as water, sanitation, housing
and healthcare.

The access to private funding through banking system to buy
a home remains limited for low income groups due to income
and savings levels that are inadequate to meet housing loan
payments.

It has been accepted that housing is a human right since the
Universal Declaration of Human Rights in 1948. Such right is
included in Article 56 of The Constitution of Republic of Turkey
as “Everybody has the right to live in a healthy and balanced
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environment” and in Article 57 as “Our State shall take measures
to meet the housing need within the framework of a plan to
observe the characteristics and environmental condition of the
cities”.

The Mass Housing Law passed to this end is a framework law
defining the fundamental principles, which give direction to the
solution of the housing problem in Turkey, particularly on the
Subjects of organization and funding. The Law is provision of
public support necessary to meet the housing requirements of
the country and fulfilling of necessary service at the hand of an
administration organized to this end.

The Mass Housing Law (Law No. 2985, on ‘public housing’]is

a framework law defining the fundamental principles, which
give direction to the solution of the housing problem in Turkey.
The Law also determines the tasks of the Housing Development
Administration (TOKI).

TOKJ, which is one of the leader official institutions of Turkey
in terms of dealing with housing and settlement issues, has
acquired essential knowledge and experience on developing
different finance models regarding housing production
throughout its 32 year-activity period.

For its mass housing projects produced on its own lands, TOKi
has the target group of low and middle-income families, who
are not able to own a housing unit within the existing market
conditions in Turkey.

TOKI has been effective in developing housing technology and
housing finance in Turkey between 1984 and 2002, total of 43
thousand 145 houses were produced and credit support was
provided for 940 thousand houses within 19 years.

Turkiye'de sosyal konut sunumu éncelikli bir konudur. Torkiye
istatistik Kurumu (TUIK) verilerine gére Torkiye nifusu, 2015
yil sonu itibariyle 78 milyon 741 bin kisidir. Demografik veriler
nUfusun son bir yilda 1 milyon 45 bin kisi arttigini, nifusun
degisim profilinin “azalan hizl artig egilimi”ne sahip oldugunu
gostermektedir. 2050 yili igin tahmini Olke nUfusu 93,5 milyon
kisidir.

Turkiye demografisinde gérilen en 6nemli dedisim kentlesme
oranidir.

Torkiye'de il ve ilce merkezlerinde ikamet edenlerin orani
2015'te 9/092.11dir.

Ortanca yagi 31 olan nofusun yogunlugu 102 kisi/kmdir.

Gayrimenkul ve Gayrimenkul Yatirim Ortakhgi Dernegi‘nin
(GYODER) verilerine gore, Turkiye'de kentlesme orani ©/o78dir.
60 milyon civarinda olan kentlesen nifusun 2023 yilinda 71
milyon olacagi dngériimektedir.

Bu itibarla ihtiyag sahibi alt gelir grubundan kaynaklanan

bir konut baskisi mevcut olup, bu sUre¢ bUyuk sehirlerde
gecekondu alanlarinin olusmasina sebebiyet vermistir. Bu
ayni zamanda sy, sihhi tesisat, konut ve saglik gibi altyapilar
Uzerinde baski olusturmaktadir.

Bankacilik sistemi yoluyla konut edinme imkéni, digik gelir
gruplarinin konut kredisi 6demelerini karsilamak igin yetersiz
olan gelir ve tasarruf seviyeleri sebebiyle, sinirlidir.

Konutun bir insan hakki oldugu, 1948 tarihli insan Haklari
Evrensel Beyannamesi ile kabul edilmistir. Bu hak, T.C.
Anayasasinin 56. maddesinde “herkesin saglikli ve dengeli bir
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cevrede yasama hakkina sahip oldugu” ifadesi ile belirlenmis
ve 57. maddesinde de “Devletimizin, sehirlerin 6zelliklerini

ve gevre sartlarini gézeten bir planlama gergevesinde konut
ihtiyacini kargilayacagdl” seklinde hikim altina alinmistir.

Bu dogrultuda gikarilan Toplu Konut Kanunu, Turkiye'de konut
sorununun ¢6zOmune yon veren temel ilkeleri tanimlayan,
ozellikle organizasyon ve finansman konularina yénelik

bir gergeve kanundur. Kanun, lkenin konut gereksiniminin
karsilanmasi igin gereken kamusal desteginin saglanmasi ve
gerekli olan hizmetin bu amag igin 6rgUtlenmig bir idare eliyle
yerine getirilmesidir.

2985 sayil Toplu Konut Kanunu, Turkiye'de konut probleminin
¢6zOmune yon veren temel ilkeleri tanimlayan bir cergceve
kanundur. Bu kanun, Toplu Konut idaresi Baskanligi’nin (TOKi)
gorevlerini de tariflemektedir.

Turkiye'de konut ve yerlesim konulariyla ilgilenen lider resmi
kuruluslardan olan TOKI, 32 yil asan faaliyet dénemi boyunca
konut Uretimine dair farkl finans modellerinin gelistirimesine
yonelik 6nemli bilgi ve deneyim kazanmigtir.

Mulkiyetinde bulunan arsalar Uzerinde Uretilen toplu konut
projelerinde TOKi'nin hedef kitlesi, mevcut piyasa kosullari
cercevesinde konut sahibi olamayan alt ve orta gelir grubu
ailelerdir.

TOKi, 1984 ile 2002 yillari arasinda konut teknolojisi ve konut
finansmaninin gelistiriimesinde etkili olmustur. 43 bin 145
konut Oretilmis olup 19 yil igerisinde 940 bin konuta kredi
destegi saglanmistir.
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e /n 2001, Housing Development Fund was removed along with
some other funds. On elimination of the Housing Development
Fund, the articles regarding the incomes, expenditures, duties,
authorities and responsibilities of the Administration included
within the Housing Development Law have been re-regulated.

The primary income of the Administration consist of revenues
from the sales and rents of houses, work places and land,
reimbursements, interest incomes, subsidy allocated with the
budget laws and fees for departure to a foreign country, and the
service fee amounts collectable from concerned entities and
organizations between 3-10% of the construction cost of the
constructions made in the name of government agencies.

The banking activities of Emlak Bank of Turkey have been
transferred to Ziraatbank and Halkbank in 2001. Emiak Bank’s
assets and real estate unrelated to its banking operations have
all been transferred to TOKI.

After November 2002, Turkish Republic Government has
issued the Emergency Action Plan, which is in parallel with the
Government Program and is expected to solve basic social,
economic and administrative problems of the country.

The Emergency Action Plan for Housing and Urban Development
is passed on January 1, 2003, setting a five-year goal

of 250,000 housing units to be built through renovation,
transformation and production of quality housing, by the

end of 2007. TOKI aimed to reach the target of starting the
constructions of 500 thousand housing units (in cumulative),
with their social facilities, in the first period of 2011 and TOKi has
succeeded.

The number of housing units started to be constructed as of
September 2016 is 737.136.
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With time, TOKI has been affected by various legal
arrangements; like in 2001 Emlak Bank’s assets and real estate
unrelated to its banking operations are all transferred to TOKj,
within the framework of “housing production and planned
urbanization” objective included in the Emergency Action Plan of
the Government, tasks and liabilities of Urban Land Office were
transferred to TOKI and upon this transfer; 64.5 million m2 land
was passed into the ownership of TOK], on December 2004.

A great expansion was achieved via various legal regulations
and arrangements in public management made as of 2003
within the framework of TOKI's field of duty and activity, starting
a “planned urbanization and housing leap” so great for the first
time in the history of Turkey.

In this context;

e All activities of T. Emlak Bankasi apart from banking upon its
being closed down,

e All duties of Housing Undersecretariat after its being closed
down,

o The duties of Immigrant Houses Coordination Office Ahiska
Turks Settlement Coordination Office,

e All duties and responsibilities of National Land Office, upon its
being closed down,

@ The duties of the abolished Ministry of Public Works and
Settlements (Ministry of Environment and Urbanismj-
Department of Dwelling Afairs,

® The ongoing duties of the Prime Ministry Project
Implementation Unit, after its being closed down;, have been
assigned to TOKI.

With these regulations, the duties and authorities of TOKi have
been increased with regard to housing production and decision-
making mechanism has been gathered under a single roof. The
bureaucracy has also been diminished accelerating work flow,
an efficient structure was formed towards problem solving and
production.

@ 2001 yilinda Toplu Konut Fonu, diger meveut bazi fonlarla
birlikte kaldinimistir. Toplu Konut Fonu’nun kaldiriimasiyla
Toplu Konut Kanunu’nda idarenin gelirleri, harcamalari,
gorevleri, yetki ve sorumluluklariile ilgili maddeler yeniden
dozenlenmistir.

idarenin baslica gelirleri; konut, isyeri, arsa satis ve kira
gelirlerinden, kredi geri donUslerinden, faiz gelirlerinden,
bitce kanunlart ile tahsis edilen 6denek ve yurtdisi ¢ikis
harglarindan, kamu kurumlari adina yapilan insaatlar igin
insaat bedelinin ©/03-10’v arasinda ilgili kurum ve kurulustan
alinacak hizmet pay! tutarindan olusmaktadir.

2001 yilinda T. Emlak Bankasi’nin bankacilik faaliyetleri
Ziraatbank ve Halkbank’a aktariimistir. Emlak Bankasrnin
bankacilik faaliyetleriyle ilgisiz olan aktifi ve gayrimenkulleri
TOKi'ye aktariimistir.

Kasim 2002'den sonrq, T.C. HUkUmeti, HukUmet Programina
paralel ve Glkenin sosyal, ekonomik ve idari sorunlarini
¢6zmesini bekledikleri Acil Eylem Plani'ni hazirlamiglardir.

Konut ve Kentlesme igin Acil Eylem Plani, 1 0cak 2003'te
kabul edilmis, bu planla 2007 yilinin sonuna kadar yenileme,
dénigim ve nitelikli konut Uretimi seklinde toplam 250 bin
konut yapilmasi yoninde besg yillik bir hedef belirlenmistir.
TOKi, 2011 yilinin sonuna kadar sosyal donatilariyla birlikte
500 bin konutun (kOmUlatif olarak) yapimina baslama
hedefine ulasmay! amaglamis ve bu hedefe 2011 yilinin ilk
yarisinda ulasiimistir.

EylUI 2016 tarihi itibariyle yapimi baglatilan konut sayisi
737.136drr.
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TOKi, 2001 yilinda T.Emlak Bankasrnin bankacilik islemleriyle
ilgisiz aktifi ve emlakinin tamaminin TOKi’ye devredilmesi,
HUkOmetin Acil Eylem Plan’nda yer alan “konut Uretimi ve
planl kentlesme” amaci gergevesinde Arsa Ofisi’nin gdrev ve
sorumluluklarinin TOKi’ye devredilmesi ve bu devir izerine
64,5 milyon m2 arsanin Aralik 2004/te TOKi mulkiyetine
gegmesi gibi gesitli dUzenlemelerden etkilenmistir.

TOKi'nin gorev ve faaliyet alani dahilinde, 2003 yilindan
itibaren gergeklestirilen muhtelif yasal dozenlemeler ve kamu
yonetimindeki dOzenlemeler ile bOyUk bir acilim yaratilmis,
Torkiye tarihinde ilk kez bu kadar bOyUk capta bir “planl
kentlesme ve konut atagl” baslatiimistir.

Bu kapsamda;

o T. Emlak Bankasr'nin kapatiimasiyla bankacilik disindaki tim
faaliyetleri;

e Konut Mustesarlignin kapatiimasinin ardindan tOm
gorevleri;

e Gocmen Konutlari Koordinatorligu ve Ahiska Turkleri iskéan
Koordinatérligu’nin gérevleri;

@ Arsa Ofisi Genel MUdUrligi’non kapatiimasini takiben tom
gorev ve sorumluluklary;

e MUlga Bayindirlik ve iskan Bakanhigi (Cevre ve Sehircilik
Bakanlign Mesken isleri Daire Baskanliginin gérevleriile,

e Basbakanlik Proje Uygulama Birimi’nin kaldirimasiyla devam
eden gorevleri;

TOKi’ye devredilmistir.

Bu yasal diizenlemelerle; konut Uretimi konusunda TOKi’nin
gorev ve yetkileri artinlmis ve karar verme mekanizmasi

tek bir ¢ati altinda toplanmistir. Ayni zamanda borokrasi
azaltilarak, is akigi hizlandirlmig, problem ¢ézme ve Uretime
yonelik daha etkin bir yapi olusturulmustur.




>HOUSING > KONUT SUNUM
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The housing need in Turkey shows a gradual increase
everyday. The housing need is on our agenda in the form of
population growth, urbanization, urban transformation and
renovation, economic and quality housing meeting the needs.

Due to the “Report for Real Estate Sector in 2023 Vision”
prepared by GYODER; production of 7,56 million housing units
is suggested for the 12 year period between 2012-2023. TOKi,
with its rapid housing production practices, aims to meet

5 -10 % of the housing need of Turkey, which currently has
been realized as 9%.

According to Turkish Statistical Institute (TurkStat] data, the
total number of buildings throughout Turkey is 19 million 209
thousand 928 (approximately 20 million) and 40 percent of
these buildings are shanty and 67 percent lack settlement
permit.

It is estimated that within the prospective 20 years
approximately 6,7 million housing units shall be demolished
and reconstructed throughout the country.

Social housing program of TOKI targets the low and middle-
income people who cannot own a housing unit under the
existing market conditions. (Considering the distribution

of the housing projects realized by TOKI, 15% of the same
consists of “Fund Raising by method of revenue sharing” and
859 of “Social type housing projects”.]

The beneficiaries of the social housing projects of TOKi
(constructed on lands pertaining to TOKI) make their down
payments on the start of the constructions after the tender
or at a certain stage (determined by the Administration)] (no
down-payment is collected in projects toward the poor), and
continue monthly payments according to a single-indexed
reimbursement plan.
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For the projects targeting the “low and middle income” the
index is the public sector wage index (semiannual index
calculated by the Ministry of Finance of Republic of Turkey).

For the projects targeting the poor groups, monthly
installments are increased (twice in a year) depending on
the rate of increase for public sector wage index or Producer
Price Index or Consumer Price Index (inflation indices
announced by TurkStat), whichever is smaller (namely;
variable single-indexed credit system). The maturities of the
loan repayments of TOKi are set as 8-20 years on average
depending on the financial capabilities of the target groups.

By the 15t September 2016, 43,14% of the social housing
projects realized consists of those for the narrow- and
middle-income groups. As to the 20,61 % portion of the
projects (the lowest 20%0-40%%o income tranche), they
consist of projects toward the low-income group. The urban
transformation projects, which have recently become
increasingly significant, have a ratio of 15,43 %o.

Turkiye'de konut ihtiyact her gegen gun artmaktadir. Konut
ihtiyaci; nofus artigl, kentlesme, kentsel donigim ve
yenileme, ihtiyaca yénelik ucuz ve kaliteli konut Oretimi
bigiminde gundemimizdedir.

GYODER'in #2023 Vizyonunda Gayrimenkul Sektoro
Raporu”na gére; 2012-2023 yillari arasinda 12 yillik dénem
i¢in 7,56 milyon konut Uretilmesi 6ngérulmektedir. TOKi, hizla
sUrd0rd0gu konut sunumu uygulamalari ile TOrkiye’nin konut
ihtiyacinin ©/o5-10luk kismini karsilamayi hedeflemekte olup,
bu pay mevcutta 9/09 olarak gergeklesmistir.

Turkiye istatistik Kurumu’nun (TUIK) verilerine gore, Turkiye
genelinde 19 milyon 209 bin 928 toplam yapi bulunmakta
(yaklasik 20 milyon) ve bu yapilarin ©/o 40’1 kagak, %/o 67'siise
iskénsizdir.

OnUmUzdeki 20 yilda Ulke genelinde yaklasik 6,7 milyon konut
biriminin yikilip yeniden insa edilecegi tahmin ediimektedir.

TOKi’nin sosyal konut programi, meveut piyasa kosullarinda
konut sahibi olamayan alt ve orta gelir grubunu
hedeflemektedir. (TOKi’nin sosyal konut programi idarenin
konut uygulamalarinda ©/085’lik bir kisma karsilik gelmektedir,
9/o15lik pay ise arsa satisi karsiii gelir paylagimi modeliyle
yapilan kaynak gelistirme projelerine aittir.)

TOKi'nin (TOKi’ye ait arsalar Uzerinde inga edilen) sosyal konut
projelerinden yararlananlar pesinat 6demelerini ihale sonrasi
insaatlarin baglangicinda ya da (idare tarafindan belirlenen)
belli bir agamaya geldiginde yapmakta (yoksul gruplara
yonelik projelerde pesinat ainmamaktadir) ve devaminda tek
endeksli bir geri ddeme planina gére aylik 6demelere devam
etmektedirler. “Dar ve orta gelir gruplari”na yénelik projelerde
endeks, memur maas endeksidir (Alti aylik endeks, T.C. Maliye
Bakanhg tarafindan hesaplanmaktadir).
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Alt gelir gruplarina yonelik projeler igin aylik taksitler, memur
maas artis endeksi, yurt ici Uretici fiyat endeksi veya tUketici
fiyat endeksinden (TUIK tarafindan agiklanan enflasyon
endeksleri) en dugUk olani uygulanmak suretiyle (yilda iki kez)
artinimaktadir (degisken tek endeksli kredi sistemi). TOKi'nin
geri 6deme vadeleri, hedef gruplarin mali imkénlarina bagl
olarak ortalama 8-20 yil olarak belirlenmigtir.

1EylUI 2016 itibariyle, sosyal konut projelerinin ©/043,14’sini
dar ve orta gelir grubu olusturmaktadir. Projelerin /020,61'lik
kisminiise (en alt ©/020-%/040’lik gelir dilimi) alt gelir grubuna
yonelik projeler olusturmaktadir. Son yillarda énemi gittikge
artan kentsel dénisum projeleri de ©/015,43lik bir orana
sahiptir.
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Percentage distribution of TOKi's
housing production

15,43%

20,61%
85,20%

43,14%

14,80% Fund raising

! | projects in total

10 30 50

Social type housing projects in total
Agricultural village projects

Disaster housing projects

50 30 10 55
Low & middle income groups’ projects

Downscale & poor groups’ projects
Urban renewal projects
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%15,43

%20,61
%85,20

s %14,80 Toplam kaynak
o © o, gelistirme projeleri
Toplam sosyal nitelikli konut projeleri

50 30 10
Dar ve orta gelir grubu projeleri

55

Alt-yoksul gelir grubu projeleri Tarim koy projeleri

Gecekondu donusum projeleri Afet konutu uygulamalart

Implementations of the poor group houses are executed Subject to the Social Security Organization. (In housing sales Yoksul grubu konutlarinin uygulamalari, TOKi ile Aile ve Sosyal tabi olmamasi gerekmektedir. (Yoksul gruplara yonelik konut
under the coordination of TOKI and the Ministry of Family and toward the poor groups, there is a condition of residence for Politikalar Bakanlig - Sosyal Yardimlar Genel MUdUrlogi’nin satislarinda, sozlesme imzalanan konut igin borg bitene kadar
SOCIUI PQ/iCieS-GenerG/ Directomte Of SOCiG/ Beneﬂts [SYGM], the pUI’Chaser or hiS/her fam//y Unti/pay'Off Of the debt for [SYGM] |$b|r||g|nde yurutulmektel TOK| bU projelerde 0||c|n|n Veyq Oilesi |c|n ikqmet kosulu mevcuttur‘]
and TOKI qnly under_take.s construction of _the houses in the contracted house.) sadece konutlarin yapim isini Ustlenmektedir. Bagvurular
those projects. Applications and all following procedures are e - T . o

. . o . N . ve sonrasindaki tom iglemler, ilgili sosyal yardimlasma Yoksul gruplara yénelik Uretilen s6z konusu konutlara iligkin
realized by the concerned social solidarity foundations. These The applications, sales, repayment terms (debiting] and kil find Kestiriimektedi slerd b | i6d lan tborcland
projects seek the condition that the applicant him/herself, identifying beneficiaries related to the poor group houses vakitiart tarohln gn‘gerce ) e.$t|r|. mektedir BU pro!e erde, asvuru. ar S_GF'S ve.gerl ° eme §grt an( F’T?F"I Irma) ve
his/her spouse and the children under his/her custody are determined by General Directorate. These houses are basvuru sahiplerinin kendisi, esi ve velayetindeki gocuklarina hak sahiplerinin belirlenmesi, ilgili Genel Mudurlik tarafindan
have no real estate registered in his/her name with the land delivered to poor citizens by the concerned of General ait tapuda kayith gayrimenkulUnn bulunmamasi sarti yapiimakta ve konutlar yoksul vatandaslarimiza dagtimaktadir.
registry office. It is necessary that the applicants are not Directorate. aranmaktadir. Bagvuranlarin Sosyal Guvenlik Kurumu’na Alt gelir grubu konutlarinin basvurularinda, ayrica, basvuru
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AMASYA MERKEZ SOSYAL KONUT UYGULAMASI
SOCIAL HOUSING PROJECT

With regard to the applications for low-income group houses, it is also
expected that the net monthly household income is 3.200 TL. at most.
(Income limit for Istanbul has been determined as 3.700 TL.]

The Administration realizes projects using method of collecting
preliminary demands in order to prevent idleness of investments to be
made in projects toward settlements with a population below 40.000.
The preliminary demand collection method is organized by the
Governorships, District Governorships or Municipalities. The project is
put into effect in case of adequate application to the project (at least
100 housing units).

The existing demand for TOK| properties far exceeds supply. Every
citizen who does not own a house has a right to apply for social
housing. Due to the very high demand, houses are sold to applicants
through a lottery supervised by a public notary.

Since the property right is owned by TOKi until the debt is over,

the repayments of the projects are under guarantee. That is, TOKI

KONUT SUNUM PROGRAMLARI HOUSING PROGRAMS

is acting as a ‘guarantor’ for the repayments of the project. TOKI
finalizes the construction of housing units within 2 years.

The fact that the title deeds are not issued until full repayment of the
debts minimizes the default of payment of installments. Indeed, the
rate of non-payment is near to zero in the sales practices realized by
the Administration. The rate of termination of the sales contracts/rate
of taking back of the houses are also low. (approximately 1/ 2.000
houses]).

TOKi accounts are with public banks in accordance with the General
communiqué of Public Treasury. The reimbursements for the sales
realized and loans made available by TOKi are pursued and collected
over public banks (Ziraat Bank and HalkBank] in the name of TOKI. The
collections accumulating in Banks are transferred to the accounts

of the Administration within the framework of the protocols with the
banks.

sahiplerinin aylik hane halki gelirinin net olarak en fazla 3.200 TL.
olmasi beklenmektedir. (Gelir sinirt istanbul igin 3.700 TL. olarak tespit
edilmistir)

idare, nifusu 40 binin altinda olan yerlesim birimlerine yonelik
projelerde, yapilacak yatirimin atil duruma dosmemesi amaciyla

on talep toplama yéntemi ile projeler gergeklestirmektedir. On talep
toplama sureci Valilikler, Kaymakamliklar veya Belediyeler tarafindan
organize edilmektedir. Projeye yeterli bagvuru olmasi durumunda (en
0z 100 konut) proje uygulamaya gegirilmektedir.

TOKi tarafindan retimi gergeklestirilen konutlara olan meveut
talep, arzi bUyUk oranda geride birakmaktadir. Ev sahibi olmayan
her vatandagin sosyal konut bagvurusu hakki meveuttur. Talebin
¢ok yuksek olmasi sebebiyle, konutlar bagvuru sahiplerine noter
huzurunda bir gekilisle dagitimaktadir.

TOKI Kurumsal TOK/ Corporate Profile
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Borg bitene kadar satilan konutlarin milkiyet hakki TOKi‘ye aittir ve
bu sekilde projelerin geri édemeleri garanti altindadir. Dolayistyla, TOKi
proje geri 6demelerinin “garantdr” durumundadir. TOKI, yaklasik 2 yil
icerisinde konutlarin insaatini tamamlamaktadir.

Tapularin, borglarin tamaminin geri édenmesine kadar verilmemesi,
taksit 6demelerinde temerrUdU asgariye indirmektedir. Geri
odeyememe orani, idare tarafindan gergeklestirilen satis
uygulamalarinda sifira yakindir.

Satig sozlegmelerinin fesih(sonlandirma) orani /evlerin geri alinmasi
orani da dUsUktor. (yaklasik 1/2 bin konut )

TOKI hesaplari, Kamu Haznedarlig Genel Tebligi geredi kamu
bankalarinda bulunmaktadir. TOKi'nin gerceklestirdigi satiglarin ve
kullandirdig kredilerin geri dénusleri TOKi adina kamu bankalari (Ziraat
Bankasi ve Halk Bankasi) tarafindan takip ve tahsil edilmektedir.
Bankalarda biriken tahsilatlar, bankalarla yapilan protokoller
cergevesinde idarenin hesaplarina aktarilir.

SOCIAL HOUSING PROJECT
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Housing units in TOKI projects are offered for sale in the beginning of
the construction stage after the tender or at a certain stage.

Sales prices of the units are set by TOK, by taking into consideration
the cost of construction, social facilities, cost of infrastructure, cost
of consultancy services and cost of land. Sales prices are determined
without a profit purpose, in view of the saving patterns and monthly
affordability of the target groups.

Construction cost is the sum of building, mechanical, electrical,
substructure, and land-scape and ground Improvement etc. costs.

The sales prices of the housing units produced for the poor citizens
(one of the category of TOKI’s social type housing program] do not
include the cost of land,

KONUT SUNUM PROGRAMLARI HOUSING PROGRAMS
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TOKi projelerinde konutlar ihale sonrasi insaat asamasinin basinda ya
da belli bir asamaya geldiginde satisa sunulmaktadir.

Konutlarin satis fiyatlari idare tarafindan yapim maliyeti, sosyal
donati, altyapi maliyeti, mosavirlik hizmetleri ve arsa maliyeti dikkate
alinarak belirlenmektedir. Satig fiyatlari, kar amaci gudiimeden,
hedef gruplarin tasarruf kaliplari ve aylik 6deme gUglerine gére
belirlenmektedir.

insaat maliyeti; yapi maliyeti, mekanik, elektrik, altyapi, gevre
dizenlemesi, zemin iyilestirme vb. maliyetlerin toplamidir.

TOKi'nin konut programi iginde yoksul vatandaslarimiza yénelik Gretimi
yapilan konutlarin satig fiyatlarina arsa maliyeti déhil edilmemektedir.

DENiZLi KURUDERE




The fundamental conditions of sale of the social housing
projects of TOKI are as follows:

For low-income group and poor houses (The 20%-40%
income group without any means to purchase housing under
the current market conditions; having a maximum net income
of 3.200 TL., or a maximum net income of 3.700 TL. in Istanbul
as the monthly household income).

* For the poor group houses constructed with the
cooperation of the Ministry of Family and Social Policies;
houses with an area of 45 - 65 m2, with installments starting
from 100 TL starting from delivery of house without down-
payment, with a maturity of 25 years,

* For the low income groups; houses with an area of 65 - 87
m2, with installments starting from delivery of the house with
a down-payment of 12% and a maturity of 15 years,

* For the narrow and middle income group,; housing units with
area of 87-146 m2, 10% to 25%o of the price in advance are
offered to our citizens in need with a maturity of 8-10 years.

Urban renewal projects:

Because the problem of slums and shanty settlements
cannot be solved through the efforts of the local governments
only, since 2003 TOKI has been following a comprehensive
policy toward supporting modern urbanization in cooperation
with local administrations, with the support of the central
government.

Within the scope of the Law No.5162 that underlines “the
prevention of shanty settlements in our cities in cooperation
with local authorities and the transformation of the existing
shanty settlements” in the Emergency Action Plan of the
program of the 58th. Turkish Government and the regulations
adapted in 12.05.2004, TOKI has been assigned to be in
service in the urban renewal projects and has been carrying
out its projects in this sense.

TOKI Kurumsal TOK/ Corporate Profile
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TOKi’nin sosyal konut projelerinin satisindaki temel kogullar su
sekildedir:

Alt gelir grubu ve yoksul konutlari igin (piyasa kosullarinda
konut sahibi olmasi momkon olmayan en alt ©/020-%/040/lik
gelir dilimi; aylik hane halki geliri olarak, en fazla net 3.200
TL. gelire, istanbul ilinde ise en fazla net 3.700 TL gelire sahip
olmak)

* Aile ve Sosyal Politikalar Bakanh@ isbirligi ile yurUtulen
yoksul gruplar igin; 45 - 65 m? konutlar, pesinatsiz, konut
teslimiyle baglayan 100 TL den baslayan taksitlerle, 25 yil
vadeli olarak,

* Alt gelir grubu igin; 65 - 87 m? konutlar, ©/o12 pesinat ve
konut teslimi ile baglayan taksitlerle 15 yil vadeli olarak,

* Dar ve orta gelir grubu igin: 87 - 146 m? konutlar, konut
bedelinin 9/010 ile %/025’lik kismi pesin, 8 - 10 yil vadeli olarak
ihtiyac sahibi vatandaslarimiza sunulmaktadir.

Kentsel yenileme projeleri:

Gecekondu ve kagak yapilasma sorununun sadece yerel
yonetimlerin gayretleriyle ¢dzilememesi sebebi ile 2003'ten
bu yana, TOKi merkezi hukUmetin destegi ve yerel idarelerle
ishirligi halinde modern kentlesmeyi desteklemeye yonelik
olarak kapsamli bir politika izlemigtir.

TOKi, 58inci HukUmet Programi’nin “Acil Eylem Plan'nin,
Sosyal Politikalar” bashdi altinda yer alan “yerel yénetimlerle
ishirligi saglanarak kentlerimizdeki gecekondulagsmanin
dnlenmesi ve mevcut gecekondu alanlarinin
dénustirilmesine dikkat ¢eken 44'Onci Maddesi ile
baslatilan ve 12 Mayis 2004 tarihte yUrirloge giren 5162 sayil
Kanun ¢ergevesinde, modern kentlesmeyi desteklemeye
yonelik olarak kapsamli bir politikayr surdirmektedir.




TOKI’s practices constitute a model for local governments and
other actors of the housing sector. TOKI not only transforms
slums, extremely intensive shanty settlements, areas with

a high risk of natural disasters (earthquake, flood, landslide
etc.]J and historical urban areas as well as urban areas whose
economic lifetime is over but also tries to prevent formation

of new slum areas with the houses it produced for narrow-
income groups.

Renewal projects and not only produce renovated housing
areas; but also provide major recreation areas, city parks, city
quarters, trade centers for the city.

In this context, major urban transformation projects have
been implemented in other cities and districts, particularly in
cities with intense population such as Ankara, Istanbul, izmir,
Bursa, Denizli, Erzurum, Erzincan, Gaziantep, Trabzon.

TOKI Kurumsal TOK/ Corporate Profile

By September 2016, within the scope of the major urban
renewal program which has been started jointly with

the municipalities, 129 projects are actively in progress.
236.366 housing units’ constructions have been given

Start under the title of slum transformation/urban renewal
works. Additionally, 75.761 houses’ constructions have been
completed.

With this model, areas are developed by the Administration
where slum clearance is made/to be made by the local
managements, and project-based solution suggestions and
implementations are implemented after acquisition by the
concerned municipality of the proprietorship of the area
vatandaslarin da katilimi ile in cooperation with the local
governments within the scope of relevant laws. Because
Urban Renewal Projects require comprehensive study as they
include direct participation of the public.

TOKi’nin uygulamalari, yerel yonetimler ve konut sektorinin
diger aktorleriicin de bir model olusturmaktadir. TOKI bir
yandan gecekondu ve asir yogunluklu kagak yapi alanlarini,
dogal afet (deprem, sel, heyelan vh.) riski yOksek alanlar ile
tarihi kentsel alanlar ve ekonomik 6mrind doldurmus kentsel
alanlar déngstUrurken, bir yandan da dar gelirli kesimler igin
Urettigi konutlarla yeni gecekondu bélgelerinin olusmasina
engel olmaya ¢aligmaktadir.

Bununla birlikte yenileme projeleri ile sadece yenilenmis
konut alanlari Uretilmemekte; bUyUk rekreasyon alanlari,
kent parklari, kent meydanlari, ticaret merkezleri de kente
kazandinimaktadir.

Bu kapsamda 6zellikle Ankara, istanbul, izmir, Bursa, Denizli,
Erzurum, Erzincan, Gaziantep, Trabzon gibi nufusun yogun
oldugu kentler basta olmak Uzere diger kent ve ilgelerimizde
bOyuk ¢aph kentsel dénusim projeleri uygulamaya
konmustur.

TOKI Kurumsal TOK/ Corporate Profile

EylUI 2016 itibariyle yerel ydnetimlerle ortak baslatilan boyuk
kapsamli kentsel yenileme programi kapsaminda 129 adet
farkli proje belediyelerle ishirliginde fiili olarak sordiriimekte
olup 236.366 konutluk kentsel donisUm projesi baglatilmigtir.
75.761 adet konutun Uretimi tamamlanmistir.

Bu model ile idarece yerel yonetimler tarafindan gecekondu
tasfiyesi yapilmis/yapilacak alanlar gelistiriimekte, ilgili
kanunlar kapsaminda yerel ydnetimlerle isbirligi icerisinde
alanin mulkiyetinin ilgili belediye tarafindan temini sonrasi
vatandaglarin da katiimi ile proje bazl ¢6zOm 6nerileri ve
uygulamalar yOrUtolmektedir. Zira Kentsel Dénisum ve
Geligim Projeleri bire bir halk ile muhataphigindan dolayi detayli
calisma ve emek gerektirmektedir.

. T
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DIYARBAKIR UCKUYULAR HASTANE

DiYARBAKIR ERDANI DEVLET HASTANESI
STATE HOSPITAL HOSPITAL

KONUT SUNUM PROGRAMLARI HOUSING PROGRAMS

KONUT SUNUM PROGRAMLARI HOUSING PROGRAMS

24 25



ERZINCAN UzUMLU

In these projects, it is the main target to rehabilitate the
slum, shanty settlement and bedraggled regions of the
city by way of most efficient use of the public resources
while simultaneously trying to keep the satisfaction of the
proprietor citizens and other city dwellers at a maximum.

TOKi houses use the “tunnel form-work” system with higher
building safety which is also earthquake resistant providing
smooth geometric spaces and allowing fast and high-quality
production, while schools, trade centers, hospitals, mosque,
police station, dormitories, stadiums etc. buildings apply
conventional formwork systems. Besides, the light steel
building systems are preferred in buildings such as village
house, village clinic, which are small in number.

TOKI Kurumsal TOK/ Corporate Profile
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TOKI pioneers the efforts of the government to construct
houses, substructure and public utilities in regions damaged
by natural disasters. The activities of the administration in
the field of disaster management and restructuring started
with Erzincan Earthquake in 1992. TOKi received the United
Nation’s “HABITAT Scroll of HONOR” in 1994 for having
provided housing credits to hundreds of thousands of low
and medium income families and for having implemented the
Erzincan Earthquake Reconstruction Project successfully.

After VAN Earthquake, one of the major earthquakes
recently realized in Anatolia, 15.000 houses and their

social facilities have been completed within a year in Van
by our Administration in coordination with AFAD actively
participating in restructuring of the city, and 18 thousand
houses were constructed for the beneficiaries. Furthermore,

26

Bu projelerde, uygulama alaninda molk sahibi vatandaslar ile
diger kentlilerin memnuniyetleri Ust seviyelerde tutulmaya
cahisilirken, kamu kaynaklarinin en etkin sekilde kullaniimasi
yoluyla, kentin gecekondu, kagak yapilasmis ve kéhnemis
bélgelerini de rehabilite etmek ana hedeftir.

TOKi konutlarinda yapi givenligi daha fazla olan, depreme
dayanikli, dizgin geometrili mekénlar saglayan, ayni
zamanda hizh ve kaliteli Gretim imkéni veren “tOnel kalip”
sistemi kullanilmakta, okul, ticaret merkezi, hastane, cami,
karakol, yurt stadyum vb. yapilarda ise konvansiyonel kalip
sistemleri kullaniimaktadir. Ayrica, az sayida olmak Uzere hafif
celik yapi sistemleri de koy evi, sadlik ocagi gibi binalarda
tercih edilmektedir.

TOKI Kurumsal TOK/ Corporate Profile
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ESKiSEHiR VADiSEHiR 1. ETAP ANAOKULU
KINDERGARDEN Ist STAGE

TOKi, hukOmetin dogal afetlerden zarar géren bélgelerde
konut, altyapi ve kamu hizmetleri planlama, insa etme ve
yenileme ¢alismalarinda éncu bir rol almaktadr. idare’nin
afet yonetimi ve yeniden yapilandirma alanindaki faaliyetleri
1992'de Erzincan Depremi ile baslamistir. TOKI, 1994 yilinda
yUz binlerce disuk ve orta gelirli aileye konut kredisi vermesi
ve “Erzincan Yeniden inga Projesi”ni bagariyla uygulamasi
sebebiyle, Birlesmis Milletlerin “HABITAT Onur Belgesi”ni
almistir.

Yakin tarihimizde Anadolu’da gergeklesen en buyik
depremlerden bir olan VAN Depreminin ardindan sehrin
yeniden yapilandinimasinda aktif gérev alan idaremizce AFAD
ile koordineli olarak Van’da bir yil iginde 15 bin civarinda konut
ve sosyal donatilari tamamlamig olup hak sahipleriigin ise
yaklasik 18 bin konut insa edilmistir. Bunun yani sira evini,




all kinds of support were provided to those willing to build
their own house, barn, work place (Houses are produced
for disaster regions within the scope of the disaster regions
in line with the demand by the Prime Ministry Disaster

and Emergency Management Office. All houses under
construction by TOKi are purchased by AFAD.)

With the “Law on Transformation of Places under Disaster
Risk” numbered 6306 that took effect for the purpose of
demolition of unpermitted/risky buildings with inadequate
earthquake-resistant design, material resistance and
construction and of restoration of old buildings, urban
transformation works spread throughout Turkey and TOKI's
duties reached a significant position with entities responsible
at implementation level. On legalization of the relevant
legislation, comprehensive urban transformation projects
were started throughout Turkey with a new era in urban
transformation.

60% of the buildings in our country are above 20 years

of age according to 2012 data. In other words, it was not
constructed according to earthquake standards. 60% of the
buildings in Istanbul are unlicensed on shanty settlements;
approximately 27%o of them should be urgently discharged
and demolished.

Since one thirds of the existing buildings are on risky areas,
or within the scope of risky buildings, it is not the “discharge
of risky buildings and risky areas” to be performed in the
process, but ensuring their transformation within the
framework of a program throughout cities.

TOKi also creates innovative financial models in order to
implement government decisions regarding existing housing
and settlement policies. The most important model is a
financial model which is named as the “income (revenue)
sharing model” which provides housings to high income
groups, in order to establish a fund for housing projects of low
and middle income groups. This model is based on housing
production on TOKI owned lands in provinces like istanbul
and Ankara, in collaboration with the private sector and on
sharing the sales income with the private partner. (This is a
build-sell model and this concept is based on income - not
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housing.) TOKI developed this model to close the gap between
its short-term investment expenses and its long-term
receivables.

The other activities are mainly the “agricultural village
projects”, “migrant dwellings”, “restoration of buildings of
historical-cultural importance”, “ housing loans for martry
families and victims of war”,

In accordance with the Law on Preservation of Cultural

and Natural Assets numbered 2863, TOKi grants loans

for maintenance, repair and restoration of the registered
immovable cultural assets requiring protection owned by
real persons and legal entities subject to private law, and an
amount of 61.803.119 TL. loan has been allocated to a total of
653 projects as of 2016 July. Additionally, restoration of 451
historic buildings is finalized.

Another loan implementation of TOK{ is the one for martyr
families and terror casualties.

The first implementation of the Interest-Free Housing Loan for
Martyr Families, Terror Casualties and Widows and Orphans
from the Housing Development Fund has been initiated in
1985 by adding an article to the Law on Duties and Liabilities
of Police, extending 5.000.000TL. interest-free loan from

the Housing Development Fund to the families of martyred
policemen as of 1.1.1971. The scope of the loan was expanded
by addition of an article to the Housing Development Law

in 1991, and it has been ensured that all martyr families and
terror casualties and widows and orphans of them with
salary from the Pension Fund and acquiring a Beneficiary
Certificate for Interest-Free Loan also benefit from the same.

Within the scope of this regulation, 56562.195.177,14 TL. of loan
was made available by TOKI to 18.675 martyr relatives as of
2016 July.

TOK{’s social (affordable) housing program includes producing
all the social facilities within the projects. TOKI also invests

a great of effort in infrastructure (roads, water lines, etc.]
Landscaping is provided for the projects.

ahirini, is yerini kendi yapmak isteyenlere de her torlU destek
saglanmigtir (Afet projeleri kapsaminda, Bagbakanlik Afet ve
Acil Durum Yoénetimi Baskanhiginin talebi dogrultusunda, afet

bélgeleri kapsaminda konutlar Uretilmektedir. TOKi tarafindan
insaatlar surdUrulen tUm konutlar AFAD Baskanliginca satin

alinmaktadir)

Ulkemizde depreme dayanikli tasarimin, malzeme dayaniminin
ve insaat yapiminin yetersiz oldugu izinsiz/riskli binalarin
yikilmasi ve eski binalarin yenilenmesi amaciyla yororloge
giren 6306 sayili “Afet Riski Altindaki Yerlerin DénUsturilmesi
Hakkindaki Kanun” ile Torkiye genelindeki kentsel dénisim
calismalari yayginlasarak uygulama dizeyinde sorumlu
kurumlarla birlikte TOKi’nin de gérevleri énemli bir konuma
gelmistir. ilgili mevzuatin yasalastinimasiyla kentsel
dénigUmde yeni bir dénemle birlikte Turkiye ¢apinda
kapsamli kentsel donUsUm projeleri baglatilmigtir.

Ulkemizde bulunan yapilarin 2012 verilerine gére /060"

20 yag Uzerindedir. Yani deprem standartlarina gére
yapiimamistir. istanbuldaki binalarin 960" ruhsatsiz veya
ruhsata aykirt yapilmis yapi (kagak yapi) olup, bunun yaklagik
9/027'si acilen bosaltimali ve yikiimaldir.

Var olan yapilarin Ugte biri riskli alanlarda oldugundan veya
riskli yapi kapsaminda oldugundan, bu siregte yapilacak olan
“riskli yapi ve riskli alan tasfiyesi” degil, kentler bitOnUnde

bu alanlarin bir program ¢ergevesinde dé6nisimUnUn
saglanmasidir.

TOKI, mevecut konut ve yerlesim politikalarina dair hikUmet
kararlarini uygulamak igin yenilikgi finansal modeller de
gelistirmektedir. En dnemli model, “gelir (hasilat) paylasim
modeli” adindaki yUksek gelir gruplarina yénelik konut
sunumunu igeren finansman modelidir. TOKi bu yéntemle
alt ve orta gelir gruplarinin konut projeleri igin fon
olusturmaktadir. Bu model, TOKi’nin istanbul, Ankara gibi
biyUk kentlerde muUlkiyetinde olan arsalar Uzerinde 6zel
sektdrle ishirligi halinde konut Uretimine ve satis gelirlerinin
oOzel ortakla paylagimina dayalidir. (Bu bir gelir paylagimi
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modeli olup, bu konsept konuta degil gelire dayalidir.) TOKi bu
modelini kisa vadeli yatirim giderleri ile uzun vadeli alacaklari
arasindaki boslugu kapatmak Uzere gelistirmistir.

Diger faaliyetler esas itibariyle “tarimkdy projeleri”, “gé¢men
konutlar”, “tasinmaz koltOr varliklarinin bakimi, onarimi ve
restorasyonuna destek veren krediler”, sehit aileleri ve harp
malullerine konut kredileri” seklindedir.

2863 Sayili Kultur ve Tabiat Varliklarini Koruma Kanunu
geregince 6zel hukuka tabi gergek ve tizel kisilerin
mulkiyetinde bulunan korunmasi gerekli tescilli taginmaz
kOltor varliklarinin; bakimi, onarimi ve restorasyonu igin TOKI
tarafindan kredi verilmekte, 2016 Temmuz itibariyle toplam
653 projeye 61.803.119 TL. kredi tahsis edilmistir. 451 eserin de
restorasyonu tamamlanmistir.

TOKi'nin bir diger kredi uygulamasi Sehit Aileleri ve teror
malullerine yonelik gergeklestirilen uygulamadir.

Toplu Konut Fonu’ndan Sehit Ailelerine, Terdr MalUlleri ile Dul
ve Yetimlerine agilan Faizsiz Konut Kredisinin ilk uygulamasi
1985 yilinda, Poalis Vazife ve Selahiyet Kanununa bir madde
eklenerek, 010cak 1971 tarihinden itibaren sehit olan
polislerin ailelerine Toplu Konut Fonu’ndan 5.000.000-

TL. faizsiz kredi verilerek baglatiimistir. 1991 yilinda Toplu
Konut Kanununa bir madde eklenerek bu kredinin kapsami
genisletilmis ve Emekli Sandijindan maasa baglanan ve
Faizsiz Konut Kredisi i¢in Hak Sahipligi Belgesi alan tOm gehit
aileleri ile terér malulleri ve bunlarin dul ve yetimlerinin de
yararlanmasi saglanmistir.

Bu yonetmelik kapsaminda TOKi tarafindan 2016 Temmuz
ayi itibariyle 18 bin 675 gsehit yakinina 552.195.177,14 TL. kredi
kullandirimistir.

TOKi’nin sosyall (erigilebilir) konut programi, toplu konut
projeleri dahilinde konutun ihtiyaci olan sosyal donatilar ile
altyapi imalati ve peyzaj dizenlemesini de igermektedir.
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ISTANBUL SEYRANTEPE TURK TELEKOM ARENA STADYUMU
TURK TELEKOM ARENA STADIUM

In addition to this, construction experience of the
Administration has been actively employed in many social
practices such as health, education, security, lodging, sports
facilities, care centers for homeless children and dormitories
where needed, especially in the recent years within the
protocols signed with various ministries, state institutions
and organizations.

Because of the tender-construction activities experience
TOKI has, its reducing bureaucracy to a minimum

and ensuring cheap cost and quality formation in its
implementations, an amendment was made by the
Government in the Housing Development Law with the

Law numbered 5793 (Article: 7, 8, 9, 10, 11, 12 and 13] taking
effect in July 2010, and additional articles have been added.
With article 9, one of these articles, the Administration

was authorized to make the projects and implementations
Subject to claim upon the request of the Ministries and
approval of the affiliated Minister. Consequently TOKI can,
with the experience and accumulation it has, provide support
to all public entities regarding the planning, tender and
construction of the particular service building needed by the
public.
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In this sense, besides the mobilization it has promoted, TOKI
is in charge of constructing health, education facilities in the
areas where needed, care centers for homeless children,
military lodgings, police stations and public buildings

within the scope of the protocols signed with the following
institutions:

-Prime Ministry

-Ministry of National Education

-Ministry of Health

-Ministry of National Defense

-Ministry of the Interior (Gendarmerie General Command,
Security General Directorate]

-Ministry of Youth and Sports (Credit and Dormitories
Institution, General Directorate of Youth Services and General
Directorate of Sports)]

-Ministry of Finance

-Ministry of Family and Social Policies (General Directorate of
Child Services)

-Ministry of Labor and Social Security (Social Security
Organization)

-General Directorate of Forestry

-Ministry of Culture and Tourism

-Ministry of Justice

-Disaster and Emergency Management Presidency
-Ministry of Food, Agriculture and Livestock

-Ministry of Science, Industry and Technology

-Ministry of Customs and Trade

-General Directorate of Highways

-Turkish National Lottery Administration

-Universities

-Municipalities

-Governorships

-General Directorate of State Hydraulic Works

-Turkish Standards Institution

-Turkish Statistical Institute

-Small and Medium Entreprises Development Administration.

ADANA KIZ YURD
DORMITORY

Bununla birlikte idarenin Uretimdeki tecribesi, ozellikle son
yillarda muhtelif bakanlk ve kamu kurum ve kuruluslariyla
imzalanan protokoller dahilinde ihtiyag bélgelerinde saglik,
egitim, guvenlik, lojman, spor tesisleri, sevgi evleri ve yurtlar
gibi birgok sosyal amagl tesis uygulamalarinda da aktif
olarak kullaniimaktadir.

TOKi'nin sahip oldugu ihale-insaat faaliyetleri tecribesi,
bUrokrasiyi en aza indirmesi, uygulamalarinda ucuz maliyet ve
kalite olusumunu saglamasi sebebiyle, HOkUmet tarafindan
Temmuz 2010 tarihinde yOrUrluge giren 5793 sayil Kanun
(Madde: 7, 8, 9, 10, 11,12 ve 13) ile Toplu Konut Kanunu’nda
degisiklik yapilmis ve yeni maddeler eklenmistir. Bu
maddelerden biri olan 9’uncu madde ile idareye Bakanliklarin
talebi ve bagh bulundugu Bakanin onayi halinde talep konusu
proje ve uygulamalar yapmak veya yaptirmak yetkisi
verilmistir. Boylelikle TOKI, tecrube ve birikimiyle en hizli
bigimde tm kamu kuruluglaring, kamunun ihtiyag duydugu
‘6zellikli hizmet binalarinin planlama, ihale ve yapimiyla ilgili
destek verebilmektedir.
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Bu dogrultuda TOKi, baslattigi konut seferberliginin yani sirg;
-Basbakanlik,

-Milli Egitim Bakanlg,

-Saglk Bakanlg,

-Milli Savunma Bakanhgi,

-igigleri Bakanhgi (Jandarma Genel Komutanligi, Emniyet
Genel MUdOrlogo),

-Genglik ve Spor Bakanlidi (Kredi ve Yurtlar Kurumu, Genglik
Hizmetleri Genel MUdUrl0gU ve Spor Genel Mudarligu),
-Maliye Bakanlig,

-Aile ve Sosyal Politikalar Bakanhi (Gocuk Hizmetleri Genel
MOdUrlogu),

-Gahsma ve Sosyal GUvenlik Bakanhigi (Sosyal GUvenlik
Kurumu)

-Orman Genel MOdurlogo

-KUItOr ve Turizm Bakanhg

-Adalet Bakanhg

-AFAD

-Gida Tarim ve Hayvancilik Bakanhg

-Bilim, Sanayi ve Teknoloji Bakanhgi

-GUmruUk ve Ticaret Bakanlg

-Karayollari Genel MUdUrl0gU

-Milli Piyango idaresi

-Universiteler

-Belediyeler

-Valilikler

-Devlet Su isleri (DSI)

-Turk Standartlari Enstit0ss (TSE)

Torkiye istatistik Kurumu (TUIK), ve

-KUguk ve Orta Olgekli isletmeleri Gelistirme ve Destekleme
idaresi Bagkanli§i (KOSGEB)

ile imzalanan protokoller gergevesinde, ihtiyag bélgelerinde
saglik, egitim tesisleri, sevgi evleri, askeri lojmanlar ve
karakollar ile kamu binalarinin yapimini da Ustlenmig
bulunmaktadir.
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SOCIAL FACILITIES SOSYAL DONATI UYGULAMALARI
within TOKI through within TOKI through f q
projects protocols Total projects protocols Total TOKI PROTOKOL TOPLAM TOKI PROTOKOL TOPLAM

Schools Trade Okul Ticaret

Centers Merkezi

22653 22653 derslik
classrooms
Universities ’ ° ° Libraries @ Universite ‘ e 0 KUtUphane e ‘ @
Gym Halls Mosques Spor Cami
Salonu
o Public Kamu
Dormitories Authority Yurt Hizmet
Pensions buildings Pansiyon Binas!
71094 units of 71094 kapasite
capacity
o ‘ @ @ o G o ‘ @ @ o ‘ ° @
250 of them by , A
the protocols with 259U Soghk“Bok,
Ministry of Health Protokolt

Including Care houses, Health Centers fort he o ) ) )

handicapped, Nursing Homes, Phatmacies, Police Eevgkl EIV'AEEQ?LS,'Z Yofgm "l’lerkgz'lkaéJZt!er&ECEOUe/

Stations, Military Service Units, Centers for Education < araxol, Askeri Hizmet Binalari, Halk Egitimi Merkez,
gg%th of People, Art Centers, Social centers fort he society, 8.010 ggggf Kultur Merkezi, Toplum Merkezi, Sanayi Sitelerindeki 8.010
. business units within trading estates, Practice Isyeri Sayisi, Uygulama Oteli ile birlikte tom sosyal

Hotels; total number of social facilities donatilanin toplami

o ] ] o o idare Eylul 2016 sonu itibariyle, konut uygulamalari ile birlikte toplam 8.616 sosyal donati ingaatini baslatmis ve biyuk bir kismini
The Administration, as of September 2016, started the construction of total of 8.616 social facilities, which it mostly completed. tamamlamistir.
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September 2106 verileri esas alinmistir. Eylil 2106 verileri esas alinmistir.
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> ULUSLARARASI
DENEYIM



TOKI received the United Nation’s HABITAT Scroll of HONOR

in 1994 for having provided housing credits to hundreds of
thousands of low and medium income families and for having
implemented the Erzincan Earthquake Reconstruction Project
successfully.

TOKI performs housing and urbanization activities under the
existence of data flow with international establishments.
After HABITAT Il Conference (organized by TOKI in Istanbul in
1996), TOKi was accepted as the administration in charge
that provides a coordination with all of official and private
establishments for its studies being performed in accordance
with Habitat decisions and it has been showing activities in
this respect.

Constructions abroad are funded through post-disaster
donations and humanitarian relieves, and the Administration
conducts its activities (through Protocols regarding
Construction] as the implementation unit of these projects
(in line with official assignments). In this context; there are
TOKI implementations in Indonesia, Sri Lanka, Pakistan and
Somalia.

(1.050 houses in Banda Aceh region of Indonesia for those
losing their houses in the earthquake and tsunami that
occurred in South Asia, and 500 houses in Sri Lanka for the
victims of the same disaster were completed with necessary
social facilities and put into service. “Muzafferabad Local
Government Management” complex project has been realized
in Jammu and Kashmir States after the earthquake to the
northeast of Pakistan in 2005, and 2 primary schools, 2
dormitories, 197 houses, 12 management buildings, a mosque,
college building, conference and exhibition hall, shopping
center, guesthouse and gym were constructed. After the
flood disaster that occurred in Pakistan in 2010, construction
of 4.620 houses and 37 social facilities have been delivered in
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10th month of 2013 having completed their tenders in the first
half of 2011. Finally in Somalia, the construction of the 200-
bed hospital, 40-class nurse college, and a place of worship
for two thousand people on enclosed and open areas has
been finalized. TOKi personnel followed the implementation
process via provisional engagements throughout the work.]

In 2008, TOKI was awarded the “International Award for
Entrepreneurship in Real Estate and Housing Development”
sponsored by Expo Italia Real Estate (EIRE].

In 2008, TOK{’s Erzincan-Carsi Quarter Urban Renewal-Slum
Transformation Project was selected as a “Good Practice” in
the HABITAT Best Practices Award organization.

North Ankara Entrance Urban Renewal Development Project
of TOBAS was selected as one of the “Good Practices” for the
year 2009 by the international selection committee of the
UN-HABITAT Business Awards, China.

Drawing upon its accumulated body of knowledge and
experience in the fields of housing and human settlements,
TOKI performs studies related to arranging meetings and
organizations about its activity subjects and sharing with
relevant occupation groups, in national and international
level. Two Housing Conventions were arranged by TOKi on
April 8- 9, 2006 and on March 3-4, 2011 in Istanbul, with
contributions of international participants.

Convention books for both conventions were prepared by
TOKI to gather the speeches therein, and was shared with all
participants and those concerned in the sector.

The practices carried out by TOKI throughout the country and
the fact that the developed models are monitored curiously

in the international platform entail information exchange and
cooperation requests by various countries. Negotiations with

TOKi, 1994 yilinda yuz binlerce alt ve orta gelirli aileye konut
kredisi vermesi ve Erzincan Yeniden insa Projesi’ni basariyla
uygulamasi sebebiyle, Birlegmig Milletler/in HABITAT Onur
Belgesi'ni almistir.

TOKi, uluslararasi kuruluslarla bilgi aligverisi yaparak

konut ve kentlesme faaliyetleri yoritmektedir. HABITAT I
Konferansi’'ndan sonra (TOKi tarafindan istanbul’da 1996'da
organize edilmistir) TOKi, HABITAT kararlarina gére yerine
getirilen galismalarda tum resmi ve 6zel kuruluslar arasinda
koordinasyon saglayan gérevli idare olarak kabul edilmig olup,
bu istikamette faaliyet géstermektedir.

Yurtdigindaki yapim uygulamalari afetler sonrasinda toplanan
bagislar ve insani yardimlar vasitasiyla finanse edilmekte,
idare bu projelerde (resmi géreviendirmeler dogrultusunda)
uygulama birimi olarak faaliyetlerini (yapima iliskin

protokoller marifetiyle) gergeklestirmektedir. Bu kapsamda;
Endonezya’da, Sri Lanka’da, Pakistanda ve Somali‘de TOKi
uygulamalari meveuttur.

(GUney Asya’da meydana gelen deprem ve tsunamide evlerini
kaybedenler i¢in Endonezya’nin Banda Aceh bélgesinde bin
50 adet konut ile ayni felakette zarar géren Sri Lanka‘da 500
adet konut gerekli sosyal donatilariyla tamamlanarak hizmete
sunulmak Uzere hazir hale getirilmigtir. 2005'te Pakistan’in
Kuzey Dogusunda meydana gelen deprem sonrasinda
Jammu ve Kashmir Eyaletinde “Muzafferabad Bolge HOkUmet
Yonetimi” kompleksi projesi gergeklestirilmis, 2 ilkokul, 2 yurt,
197 adet konut, 12 adet yonetim binasi, cami, kolej binasi,
konferans ve sergi salonu, aligveris merkezi, misafirhane ve
spor salonu yapiimistir. 2010 yilinda Pakistanda meydana
gelen sel felaketi ardindan 4 bin 620 konut ve 37 adet sosyal
donatinin uygulamalari, 2011 yilinin ilk yarisinda ihaleleri
tamamlanarak 2013’0n onuncu ayinda teslim edilmistir. Son
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olarak Somali'de konut, 200 yatakli hastane, 40 derslikli
hemsire meslek yuksekokulu, kapal ve agik alanda iki bin
kisilik ibadethane tesislerinin yapimi tamamlanmistir. Bu isin
devami sUresince TOKi personeli gegici géreviendirmelerle
sUreci takip etmistir)

2008 yilinda, TOKi’ye sponsorlugu italya Gayrimenkul Fuari
(EIRE) tarafindan yapilan “Uluslararasi Emlak ve Konut
Gelistirme Girisimcilik Oduli” verilmistir.

2008'de, TOKi’nin Erzincan-Carsi Mahalles;i Kentsel Yeniler_r)e-
Gecekondu DonugUmM Projesi, HABITAT En lyi Uygulamalar Odul
Organizasyonu’nda “iyi Uygulama” olarak segilmistir.

TOBAS'In Ankara Kuzey Girisi Kentsel Yenileme Geligtirme
Projesi, Cin‘deki BM-Habitat is Odilleri Uluslararasi Segim
Komitesi tarafindan 2009 yili “iyi Uygulamalar”indan birisi
olarak secilmistir.

Konut ve insan yerlesimleri alanlarindaki bilgi ve
deneyiminden yararlanarak, TOKi, faaliyet konular hakkinda
ve ilgili meslek gruplariyla paylagim mahiyetinde ulusal ve
uluslararasi dizeyde toplanti ve organizasyonlar dozenlemek
seklinde galismalar gerceklestirmektedir. TOKi tarafindan

8- 9 Nisan 2006 ve 3 - 4 Mart 2011 tarihlerinde iki adet Konut
Kurultay, istanbulda uluslararasi katiimeilarin da katihimiyla
dizenlenmistir.

Her iki Kurultay igin, sunulan tebliglerin toplandigi birer
Kurultay Kitabi da TOKi tarafindan hazirlanarak tom katiimet
ve sektdrdeki ilgililerle paylagimi saglanmigtir.

TOKi'nin Ulke genelinde basariyla surdirdogu uygulamalari
ve gelistirilen modellerinin uluslararasi platformda da ilgiyle
izlenir hale gelmesi, muhtelif Ulkelerin bilgi aktarimi ve igbirligi




similar corporations and establishments of more than 95
countries, particularly regional countries are in progress, and
memorandums of “cooperation in the field of mass housing
development” are being signed with various countries.

There are also increasing requests for benefiting from the
technical experience of TOK/ in various construction works
abroad, and necessary joint efforts are conducted on the
matter by the Ministry of Foreign Affairs and other concerned
Ministries.

The international awareness of the housing supply model
and social housing projects of TOKI, which has been
awarded United Nations HABITAT Certificate of Honor due to
its activities and works at international scale, its providing
housing loan to low- and middle-income families in 1994 and
its successful implementation of Erzincan Reconstruction
Project, and which has successfully completed International
HABITAT Il Conference organization realized in Istanbul in
1996, having been increased, the subject of application
possibility of the low-cost, quality and affordable housing
production and supply experience applied in our country
stays high on the agenda.

“TOKI Model”, in the sense of most effective channeling to
those in need of globally decreasing public resources, is a
“best experience” developed by Turkey.
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yapma taleplerini beraberinde getirmektedir. Ozellikle bolge
Ulkeleri agirikh olmak Uzere 95'i askin Ulkenin benzer kurum
ve kuruluslari ile istisareler devam etmekte, muhtelif Ulkelerle
de “toplu konut alaninda ighirligi amaciyla” mutabakat
zabitlar imzalanmaktadir.

Yurtdisindaki muhtelif yapim iglerinde de yine 6zellikle son
yillarda artarak devam eden TOKi'nin teknik tecribesinden
istifade edilmesi talepleri mevecuttur ve bu konularda da
gereken ¢alismalar Disigleri Bakanhdi ve diger ilgili Bakanliklar
ile ortak yurutilmektedir.

TOKi'nin bahsi gegen uluslararasi dizeydeki faaliyet ve
calismalari, 1994 yilinda diguk ve orta gelirli ailelere konut
kredisi vermesi ve Erzincan Yeniden insa Projesini basariyla
uygulamasi sebebiyle Birlesmis Milletlerin HABITAT Onur
Belgesini alan, 1996 yilinda istanbul'da Uluslararast HABITAT
Il Konferansi organizasyonunu basariyla gergeklestiren
TOKi'nin, 6zellikle son yillarda Glke genelinde basariyla
uygulanan konut sunumu modeli ile sosyal nitelikli konut
projelerinin uluslararasi dizeyde de bilinirligini artirmakta,
Ulkemizde uygulanan disik maliyetli, nitelikli ve ulasilabilir
konut Uretimi ve sunumu deneyiminin yurtdisinda da
uygulanabilirli§i konusunu gindemde tutmaktadir.

DUnya genelinde azalan kamusal kaynaklarin ihtiyag
sahiplerine en etkin sekilde yonlendirilmesi anlaminda da
“TOKi modeli” uluslararasi duzeyde Turkiye'nin gelistirdigi
6rnek bir model konumundadir.
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AFFILIATES

TOK(, within the framework of the expansion in its activities,
and the companies in the portfolio of the entities transferred
to the Administration, pursues its activities along with its 7
affiliates.

These dffiliates offering service in the fields of project
management, real estate marketing, undertaking,
management services, real estate evaluation, restoration
finance, trade and counseling, consist of Emlak Planlama
Insaat Proje Yénetimi ve Tic. A.S., Vakif Gayrimenkul Yatirim
Ortakiigi A.S., Vakif insaat Restorasyon ve Tic. A.S., GEDAS
Gayrimenkul Deerleme A.S., TOBAS (TOKi Biyiksehir
Belediyesi insaat Emlak ve Proje A.S.J, Bogazigi Konut Hizmet
Yénetim Isletmeciligii ve Tic. A.S. and Emlak Konut Gayrimenkul
Yatirim Ortakligi A.S.(Emlak Konut REIT).
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ADMINISTRATIVE POSITION

The Mass Housing Law (Law No. 2985]) set TOKI as a public
legal entity affiliated with the Prime Ministry whereas the said
Law also set its duties, incomes, supervision and the fields in
which it makes disbursements.

When the items drawn up as the incomes of the Housing
Development Administration (TOKI) by the said Law’s 2nd
Article are examined within this scope, it is seen that the
appropriation allocated by the Budget Laws is also included
in the Administration’s incomes, but when this Article is
assessed as a hole however, the Administration then appears
as a “special budgeted” state economic enterprise in terms
of its sources of income and the locations in which these
resources will be used.

TOKI is a non-profit government administration. It has a well-
established non-profit business model which avoids many of
the common pitfalls of institutionalized bureaucracy.

TOKi reports directly to the Prime Minister’s Office, being part
of the general administrative bureaucracy.

ISTIRAKLER

TOKi, faaliyetlerindeki genisleme ve idareye devredilen
kurumlarin portfoyOndeki sirketler cergevesinde galismalarini
7 istiraki girketi ile birlikte yOrUtmektedir.

Proje yénetimi, gayrimenkul pazarlama, taahht, yénetim
hizmetleri, gayrimenkul degerleme, restorasyon finansmani,
ticaret ve danismanligi alanlarinda hizmet sunan bu istirakler
Emlak Planlama ingaat Proje Yonetimi ve Tic. A.S., Vakif
Gayrimenkul Yatiim Ortakhigi A.S., Vakif ingaat Restorasyon
ve Tic. A.S., GEDAS Gayrimenkul Degerleme A.S., TOBAS (TOKi
BUyUksehir Belediyesi insaat Emlak ve Proje A.S.), Bogazigi
Konut Hizmet Yonetim isletmeciligji ve Tic. A.S. ve Emlak Konut
Gayrimenkul Yatirim Ortakhi A.S.,/den olusmaktadir.
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iDARI YAPI

2985 sayili Toplu Konut Kanunu ile Baghakanliga bagl
ve kamu tuzel kisilige sahip olan Toplu Konut idaresinin
ayni Kanun kapsaminda gorevleri, gelirleri ve denetimi
ile harcamalarinin hangi alanlarda yapilacagi hususlari
belirlenmistir.

Bu kapsamda, bu Kanunun 2’'nci Maddesinde, Toplu Konut
idaresi'nin gelirleri olarak siralanan kalemler incelendiginde,
BUtge Kanunlari ile tahsis edilen 6denegin de idare gelirleri
arasinda siralandigl, ancak maddenin bUtin halinde
degerlendirilmesi halinde, idarenin gelir kaynaklari ve bu
kaynaklarin kullanilacagi yerler itibariyle “6zel bUtgeli” bir
kamu iktisadi kurulusu oldugu gérilimektedir.

TOKi kar amagh olmayan bir devlet kurulusudur.
Kurumsallagmis bUrokrasi yapisindan farkli bir yapiya sahiptir
ve kar amagli olmayan bir is modeline sahiptir.

TOKi, genel idari bUrokrasinin bir pargasi olmakla birlikte,
dogrudan Bagbakanhga bagl bir kurulustur.
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FINANCIAL POSITION

TOKi is one of the public organizations with exclusive
responsibilities with respect to housing and settlement
issues in Turkey due to its mission. In this respect, the
Administration is not in a competitive environment.

In virtue of its legal status as a public agency, TOKI has no
share capital, it cannot be declared bankrupt and its assets
are immune from attachment.

TOKI prepares corporate annual reports (income statements
and balance sheets) by finalizing the legal ledgers it keeps
“on balance sheet basis”.

In the end-of-the-term final balance sheet of TOKi for 2013, its
revolving assets have increased by 17%, and its fixed assets
have decreased by 119% compared to the previous year. The
increase of the real estate stocks included in the revolving
assets has been 46%.

TOKI takes over lands with and/or without a price from the
Treasury, public entities and government agencies and
municipalities.

All of TOKI's accounts are audited and discharged by the
Court of Auditors, in the name of Grand National Assembly of
Turkey (Due to the Turkish Law No.6085, dated 03/12/2010;
the High Auditing Council has been assigned to the Court of
Auditors with all of its duties)

The receivables portfolio of the Administration consists

of the receivables from the sales of the social welfare
housing projects, land sales, Administration’s share from
the receivables from the Revenue Sharing Projects and the
receivables from the housing loans.
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Other income, including items such as budget appropriation
and levies on Turkish citizens travelling abroad, has reduced
as a share of total revenue due to cuts in those items and
increases in the housing units sold.

Credit lines are also kept available for TOKI with banks (either
public or private) for funding needs that may arise in case of
a possible liquidity problem. Borrowing can be made when
necessary. No loan was made available from the banks
between 2011 - 2016.

TOKI’s expenditure is mainly directed toward developing land
plots and constructing housing units, these items accounted
for 919% of total expenditure in 2011. With increased borrowing
compared with previous years, expenses covering interest,
fees and taxes have also been gaining significance. Net
income improved significantly from 2005 as projects that
were begun earlier started to yield returns and has been on
an increasing trend.

In line with the development of the regulatory environment,
TOKI has options for alternative funding mechanisms,
including debt issuance through tailored financial vehicles. In
the past, the Administration had contributed to the work for
a regulation on the issuance of asset-backed debt securities
of Capital Markets Board of Turkey using its expertise drawn
from its asset pool.

MALI YAPI FINANCIAL POSITION

iSTIHDAM DURUMU EMPLOYEMENT STATEMENT

MALI YAPI

TOKi, Turkiye'de konut ve yerlesim konularinda énde gelen
sorumlu kamu kuruluslarindan biridir. Bu agidan, idare
herhangi bir rekabet ortaminda degildir.

Bir kamu kurumu olmasi nedeniyle idare hisse sermayesine
sahip degildir, iflasini ilan edemez ve varliklart haczedilemez.

TOKi, “bilango esasi”na gére tuttugu yasal defterlerini
kesinlestirmek suretiyle kurumsal formatta yillik raporlar (gelir
tablosu ve bilango) hazirlamaktadir.

TOKi'nin 2013 dénem sonu kesin bilangosunda énceki yila
oranla dénen varliklari ©/o17 artis, duran varliklari ise 9/o11lik
bir azalig géstermigtir. DGnen varliklar igerisinde yer alan
tasinmaz stoklarinin artigi ise %/o46 olarak gergeklesmigtir.

TOKi’nin arsa portféyine Hazine’den, kamu kurum ve
kuruluglarindan ve belediyelerden bedelli ve/veya bedelsiz
olarak arsa ve araziler devir ainmaktadir.

TOKi'nin kurumsal hesap denetimi ve hesap ibrasi, TBMM
adina Sayistay Baskanli§i’nca yapilimaktadir. (03 Aralik

2010 tarihli 6085 sayil Kanun ile YOksek Denetleme Kurulu
Sayistay Baskanligi’na baglanmigtir.)

idarenin alacak portféyu sosyal konut projelerinin
satislarindan kaynaklanan alacaklardan, arsa satislarindan,
idarenin Hasilat Paylasim Projelerinin alacaklarindan ve konut
kredilerinin geri dénuslerinden olusmaktadir.

Butge tahsisati ve yurt disina seyahat eden Tork
vatandaslarindan alinan harglar gibi kalemleri de igeren diger
gelirlerin toplam gelirdeki payi, bu kalemlerdeki kesintiler ve
satilan konutlardaki artislar sebebiyle azalmistir.

TOKI Kurumsal TOK/ Corporate Profile

Ayni zamanda olasi likidite sikisikiginda dogabilecek kaynak
ihtiyaci igin TOKI icin bankalarda (kamu ve 6zel) kredi limitleri

acik tutulmaktadir. Gerektiginde borglanma yapilabilmektedir.
2011 - 2016 yillar arasinda bankalardan kredi kullanilmamigtir.

TOKi'nin harcamalari esas itibariyle arsa gelistirme ve
konut insaatina yonelik olup bu kalemler 2013 yilindaki
toplam giderlerin ©/o91ini olusturmaktadir. Onceki yillara
gére borglarin artmasiyla, faiz, harglar ve vergileri de igeren
giderlerin nemi artmistir. 2005'ten bu yana, énceden
baslatilan projelerin geri donuslerinin baglamasiyla net gelir
onemli derecede artmis ve artig egilimine girmistir.

Uygun yasal altyapinin gelistiriimesi sureglerine paralel
olarak, TOKI, 6zel amagl finansman araclariyla borg temini de
dahil olmak Uzere alternatif fonlama mekanizmalarini segme
segenegine sahiptir. Gegmiste, idare, varlik havuzundan
kaynaklanan uzmanhgini kullanarak (T.C. Sermaye Piyasasi
Kurulu’nun) varliga dayal borglanma kagitlarinin ihracina
dayal bir duzenleme ¢alismasi yapiimasina katkida
bulunmustur.

MALI YAPI FINANCIAL POSITION

ISTIHDAM DURUMU EMPLOYEMENT STATEMENT




TOKI has been providing international rating services since
2007.

Moody’s Investors Service confirmed the issuing institution
rating of TOKI (at global and Turkish national scale) as Baa3/
Aaa.tr, and the outlook of credit ratings as “negative” on
March 3ist, 2016.

EMPLOYMENT STATEMENT

The entity is subject to strong state control and supervision.
The President of TOKI is appointed by a Joint Decree.

671 personnel, including 332 technical, 313 administrative
educated, 25 legal advisory staff and 1 health services. The
employees are civil servants.

MALI YAPI FINANCIAL POSITION
iSTIHDAM DURUMU EMPLOYEMENT STATEMENT
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MARDIN MIDYAT CAMI
MOSQUE

TOKi 2007'den bu yana kurumsal olarak uluslararast kredi
derecelendirme hizmeti temin etmektedir.

Moody’s Investors Service, 31 Mart 2016 tarihinde TOKi’nin
ihragel kurulug derecelendirmesini (kUresel dlgek ve Turkiye
ulusal dlgeginde) Baa3/Aaa.tr olarak, kredi notlarinin
gorin0mUNU de “negatif” olarak teyit etmistir.

iSTIHDAM DURUMU

idare, gugly devlet kontrol ve gézetimine tabidir. TOKi Bagkani,
Musterek Kararnameyle atanir.

idarede 332 teknik, 313 idari ile 25 avukat ve 1saglik personeli
olmak Uzere toplam 671 personel galismaktadir. Calisanlar
memur vasfina sahiptirler.

MALI YAPI FINANCIAL POSITION

iSTIHDAM DURUMU EMPLOYEMENT STATEMENT
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>R&D POLICY > AR-GE CALISMALARI



TOKI, in parallel to the implementations it pursues to offer
housing in healthy and viable urban environments in our
country, maintains its activities to develop fundamental
principles to channel housing and urbanization policies.
TOKi, striving to support the studies and organizations
presenting theoretical and practical approaches on housing
and urbanization, heeds research and development (R&D)
activities.

The publications realized within the scope of the primary R&D
projects of TOKI can be listed as follows:

1. Housing Development Administration Partnered
Municipalities Activity Questionnaire 2005 - Database and
Evaluation, Veri Arastirma Danismanlik Egitim ve Yayincilik Tic.
A.S., March 2006.

2. Housing Sector in Turkey and Position of Republic of Turkey
Prime Ministry Housing Development Administration in
Housing Production, Yapi-Endistri Merkezi, April 2006.

3. TOKI Housing Convention, Istanbul 8-9 April 2006,
Convention Book, April 2006.

4. Housing Development Administration Client Consultation
Process Research Study, Analitik Arastirma-Danismanlik,
September 2006.

5. Republic of Turkey, Prime Ministry Housing Development
Administration, “My House, My City” Primary Schools Photo
Contest, Books of Choice Catalogue, May 2007.

6. Housing Development Administration Awareness, Reliability
and Brand Image Study, 0dak Arastirma ve Danismanlik Ltd.
Sti, January 2008.

7. The Book for Project Contest on Housing Design
Architectural Ideas for TOKI ISTANBUL Kayabasi Region,
September 2009.
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8. Research Study for Development of a Compilation Method
of Human-Environment Relations Data Necessary to form
Urban Environmental Standards in Housing Development
Areas, 0DTU Mimarlik Fakdltesi Arastirma Tasarim Planlama
ve Uygulama Merkezi (MATPUM), October 2010.

9. Housing Development Administration Client Consultation
Process Satisfaction Research 2010, Pollmark Research, May
2010.

10. Housing Development Administration Client Consultation
Process Report of Comparison of Years 2006 to 2010, DDE
Destek Danismanlik ve Egitim, August 2010.

11. Republic of Turkey Prime Ministry Housing Development
Administration, “Housing Development and Human Being”
Photo Contest, Books of Choice Catalogue, 2010.

12. Searches for a Model in Urban Transformation, Onci
Kentsel D6nUsUm Harita Planlama MUhendislik Ltd. Sti,
August 201.

13. TOKI Housing Convention, Istanbul 4-5 March 2011,
Convention Book, June 2012.

14. TOKI Housing Implementations Series & TOKI Social Facility
Implementations, Two Books, June 2014.

TOKi’s performance has been in tandem with the development
of energy efficiency laws/regulations in Turkey and it has
cooperative efforts in order to pioneer the development of
affordable green buildings in the existing housing market.

In this context, on February 24, 2016 TOKI and World Bank
Group (IFC] signed a Memorandum of Understanding (MoU] in
order to collaborate on green buildings.

TOKi, Ulkemizde saglikl ve yasanabilir kentsel gevrelerde
konut sunumuna yénelik sordordugu uygulamalarina paralel
olarak, konut ve kentlesme politikalarini ydnlendirecek

temel prensipleri gelistirmeye dénUk faaliyetlerini de
surdUrmektedir. Konut ve kentlesme konularinda teorik ve
pratik yaklagimlarin sunuldugu ¢alisma ve organizasyonlara
destek olma gayretinde olan TOKI, aragtirma ve gelistirme (Ar-
Ge) faaliyetlerine dnem ve agirik vermektedir.

TOKi'nin baslica Ar-Ge projeleri kapsaminda gergeklestirilen
yayinlar su sekilde siralanabilir:

1. Toplu Konut idaresi Ortaklik Yapilan Belediyeler Etkinlik
Anketi 2005 - Veri Tabani ve Dederlendirme, Veri Aragtirma
Danismanlik Egitim ve Yayincilik Tic. A.S., Mart 2006.

2. Turkiye’de Konut Sektor( ve T.C. Bagbakanlik Toplu Konut
idaresi’nin Konut Uretimindeki Yeri, Yapi-EndUstri Merkezi,
Nisan 2006.

3. TOKi Konut Kurultayi, istanbul 8-9 Nisan 2006, Kurultay
Kitabi, Nisan 2006.

4. Toplu Konut idaresi Musteriye Danisma Sureci Arastirma
Calismasi, Analitik Arastirma-Danismanlik, Eylol 2006.

5.T.C. Basbakanlik Toplu Konut idaresi Baskanligji, “Benim
Evim, Benim Sehrim” ilkégretim Okullari Resim Yarismasi,
Secilen Eserler Katalogu, Mayis 2007.

6. Toplu Konut idaresi Bilinirlik, Guvenilirlik ve Marka imaji
Calismasi, 0dak Arastirma ve Danismanlik Ltd. Sti., Ocak 2008
7. TOKi ISTANBUL Kayabasi Bélgesi icin Konut Tasarimi Mimari
Fikir Proje Yarigmasi Kitabi, Eyl0l 2009.

8. Toplu Konut Alanlarinda Kentsel Gevresel Standartlari
Olusturmak icin Gerekli Insan-Cevre lliskileri Verilerinin

TOKI Kurumsal TOK/ Corporate Profile

AR-GE CALISMALARI R&D POLICY

55

Derlenme Yénteminin Gelistiriimesi Arastirma Galismast, ODTU
Mimarlik Fakultesi Arastirma Tasarim Planlama ve Uygulama
Merkezi (MATPUM), Ekim 2010.

9. Toplu Konut idaresi Misteriye Danisma Sureci Memnuniyet
Arastirmasi 2010, Pollmark Arastirma, Mayis 2010

10. Toplu Konut idaresi Misteriye Danisma Sireci 2006-2010
Yillari Karsilastirma Raporu, DDE Destek Danismanlik ve
Egitim, Agustos 2010.

11. T.C. Bagbakanlik Toplu Konut idaresi Bagkanligi ,”Toplu
Konut ve Insan” Fotograf Yarismasi, Segilen Eserler Katalogu,
2010.

12. Kentsel D6nUsumde Model Arayislari, Onci Kentsel
DONUsUM Harita Planlama MUhendislik Ltd. $ti., Austos 2011.

13. TOKi Konut Kurultay, istanbul 4-5 Mart 2011, Kurultay
Kitabl, Haziran 2012.

14. TOKi Konut Uygulamalari Serisi, TOKi Sosyal Donati
Uygulamalari, 2 kitap, Haziran 2014.

TOKi, Turkiye'de yururlukte olan enerji verimliligini gelistirme
mevzuatiyla ayni dogrultuda uygulamalarini sUrdirmekte,
mevcut konut piyasasinda ekonomik yegil binalarin
gelistiriimesine énculuk etme dogrultusunda da igbirliklerini
surdirmektedir. Bu cergevede 24 Subat 2016 tarihinde Dunya
Bankasi (IFC) ile yesil binalar konusunda ishirligi yapmak
amaciyla bir mutabakat metni imzalanmistir.
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MARDIN MIDYAT HASTANE MERSIN ERDEMLI HUZUREVI
HOSPITAL NURSING HOME
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TOKI, with the models it has developed, functions as an
umbrella rather than a competing body in the housing sector
of Turkey in awareness of its responsibility as a guiding,
supervising and educating organization and undertakes a
significant role in production prioritizing the demands and
solvency of the target masses in need.

900.000 individuals profited directly or indirectly from
involvement in TOKI’s projects.

New vision of TOKI within the scope of the programme of the
Government of the Republic of Turkey is to realize the project
target of 1,2 million housing units by the end of 2023. In this
context, the Administration carries on its housing production
activities throughout the country in view of priorities and
needs;

e Urban Regeneration and Slum Transformation Projects in
cooperation with Municipalities,

@ Social housing projects toward the Middle and Low Income
Group,

o Establishing example settlement units in our medium-scale
provinces and districts,

e Development of the historic fabric and local architecture,

e Increase of educational and social facilities as well as other
social facilities, forestation and landscapes, and

® Production of lands with substructure shall be highlighted.

TOKI Kurumsal TOK/ Corporate Profile
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AFYON KADIN DOGUM HASTANESI

OBSTETRICS HOSPITAL
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AR-GE CALISMALARI R&D POLICY

TOKi, gelistirdigi modellerle Turkiye'de konut sektorinde
rekabet icinde olan bir yapi degil, yénlendirici, denetleyici ve
egitici bir sorumlulukla adeta bir semsiye gérevi gérmektedir
ve ihtiyag sahibi hedef kitlelerin talep ve ddeyebilirlikleri

on planda tutularak Uretimde 6nemli bir rol0 Ustlenmis
durumdadir.

TOKi tarafindan dogrudan ve/veya dolayli olarak saglanan
istihdam potansiyeli yaklagik 900.000 kisidir.

T.C. HukUmetinin programi kapsaminda TOKi’nin yeni vizyonu,
2023 yil sonuna kadar 1,2 milyon konutluk proje hedefinin
gerceklestiriimesidir. idare bu cergevede, Ulke genelinde
oncelikler ve ihtiyaglar dahilinde konut Uretimi faaliyetlerini
sUrdururken;

o Belediyelerle isbirligi halinde Kentsel Yenileme ve
Gecekondu D6nUsUm Projelerine,

o Orta ve Alt Gelir Grubuna yonelik sosyal konut projelering,
o Orta dlgekli il ve ilgelerimizde drnek yerlesim birimleri
olusturmaya,

o Tarihi doku ve ydresel mimarinin geligtiriimesine,

e Eitim, saglik, spor tesisleri ile di§er sosyal donatilar,
agaglandirma ve gevre dizenlemelerinin artirlmasina ve

e Altyapili arsa Uretimine agirlik verilecektir.




2023 VISION > TOKI’NIN 2023
OF TOKI HEDEFI

> BASIC STRATEGIES > TOKPNIN TEMEL
OF TOKI STRATEJILERI



2023 Vision of TOKi

The medium-term (2016-2019) target of the Administration is
to put 250 thousand houses to tender. Its target for 2016-
2023 is to produce 500 thousand new houses with enhanced
quality and characteristics.

Basic Strategies of TOKI

-Designing projects in a way to respond the social needs of
citizens and development of projects bringing comfortable
life spaces to the fore that take into consideration social
facilities, environmental regulations and aesthetic.

-It is the increase of projects consisting of life spaces to
develop cooperation, coordination and Quarter Culture in the
society.

-Avoiding construction of high buildings to harm the skyline of
cities by prioritizing horizontal architectural projects.

-Being selective about local architecture and use of local
materials.

-Concentrating on Urban Regeneration and Slum
Transformation Projects, and taking as a basis In-Situ
Transformation in cooperation with local managements.
-Continuing social type housing production for the middle

& low-income group and the poor; maintaining long-term
housing sale in view of the income levels of citizens.
Prioritizing disadvantaged groups (handicapped, martyrs and
the disabled, the retired] at certain rates.

-Producing with enhanced quality and characteristics in
housing and social facilities under the guidance of the
principle “absolute quality”.

TOKI’NIN 2023 HEDEFi 2023 VISION OF TOKI
TOKI’NIN TEMEL STRATEJILERI BAS/C STRATEGIES OF TOKI
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TOKi’nin 2023 Hedefi

idarenin orta vadeli (2016-2019) hedefi 250 bin konutu ihale
etmektir. 2016-2023 hedefi de kalitesi ve nitelikleri artiriimis
500 bin yeni konutu Uretmektir.

TOKi'nin Temel Stratejileri

-Projelerin vatandaslarin sosyal ihtiyaglarina cevap verecek
sekilde tasarlanmasi; sosyal donati, gevre dizenlemeleri ve
estetifi gdzeten konforlu yagam alanlarini 6ne ¢ikaran projeler
gelistiriimesidir.

-Toplumda isbirligi, dayanisma ve mahalle kKUlt0ron0
gelistirecek yasam alanlarindan olusan projelerin
cogaltimasidir.

-Yatay mimari projelerine éncelik vererek sehirlerin siluetine
zarar verecek yUksek binalarin yapimindan kaginmaktir.
-Yerel mimari ve yerel malzeme kullaniminda titizlik
gostermektir.

-Kentsel Yenileme ve Gecekondu D6nugum projelerine agirlik
veremek ve Yerel Yonetimlerle igbirligi yaparak Yerinde
DOnUSUMU esas almaktir.

-Orta, alt gelir grubu ve yoksullara yénelik sosyal konut
Uretimine devam etmek; vatandaslarin gelir dozeyleri dikkate
alinarak uzun vadeli konut satigini sirdUrmektir. Dezavantajl
gruplara (engelliler, sehit ve maluller, emekliler) belirli
oranlarda éncelik tanimaktir.

-Konut ve sosyal donatilarda kalitesi ve nitelikleri artirilmig
Uretim yapmak ve “mutlak kalite” prensibini esas almaktir.

TOKI’NIN 2023 HEDEFi 2023 VISION OF TOKI

TOKI’NIN TEMEL STRATEJILERI BAS/C STRATEGIES OF TOKI
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REFAHIYE SOSYAL KONUT UYGULAMAS|
SOCIAL HOUSING PROJECT
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9 BASIC DEVELOPEMENT Y TEMEL URETIM
APPROACHES YAKLASIMLARI
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The basic development approach of TOKi is not only
constructing buildings but also formation of new settlement
areas meeting the physical and social needs of their residents.

Therefore, the constructed houses and social life areas are
planned as spaces with transportation advantage and strong
functional contains with existing settlements, synthesizing the
modern and the traditional, preserving the sense of belonging.
In line with that way of planning; the Absolute Quality principle

leads TOKI’s way of production through implementation of

e Horizontal Architecture Approach
e Local Architecture Implementation
e Neighborhood Concept

and pioneering Urban Transformation practices.

SANLIURFA MASUK 2869 KONUT 2869 HOUSES

TEMEL URETIM YAKLASIMLARI BAS/C DEVELOPMENT APPROACHES
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TOKi’nin temel Uretim yaklasimi, sadece bina insa etmenin
otesinde yasayanlarin fiziki ve sosyal intiyaglarina yanit veren
yeni yerlesim alanlari olusturmaktir.

Bu dogrultuda inga edilen konutlar ve sosyal yagsam alanlari;
modern ve gelenekselin sentezlendigi, ulasim avantajina
sahip, aidiyet duygusunun korundugu, mevcut yerlesimle

islevsel baglantisi guglu bélgeler olarak planlanmaktadir. Bu

planlama kurgusu iginde;

e Yatay Mimari Yaklagim
@ Yerel Mimari Uygulama
e Mahalle Konsepti

ve 6ncu Kentsel DénUsUmM uygulamalar ile Mutlak Kalite
prensibi TOKI'nin Oretimde ana yol haritasini olusturmaktadir.

= ™

ERZURUM AZIZIYE 380 KONUT 380 HOUSES

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES

69




TOKI Kurumsal TOK/ Corporate Profile

HORIZONTAL ARCHITECTURE APPROACH
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DUZCE GOLYAKA

The historical course of the traditional city implementations of
Turkey shows that architectural structuring is shaped within
a horizontal design approach. Horizontal implementations
which occasionally reflect block of houses discipline
demonstrate a “humane” approach to the relationship of
space ad height. Based on that architectural approach,

TOKI takes low-storey housing construction as a basis in its
new housing productions; and realizes exemplary housing
projects in the fields.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES
YATAY MIMARI HORIZONTAL ARCHITECTURE
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YATAY MIMARI YAKLASIM

Turkiye'de geleneksel sehir uygulamalarinin tarihsel seyri,
mimari yapllanmanin yatay bir tasarim kurgusu iginde
yansitildigi yatay uygulamalarda, mekan ve yUkseklik
iliskisinin “insan” eksenli bir yaklasimla olustugu gozleniyor.
TOKi, bu mimari yaklasimdan hareketle, yeni konut
Uretimlerinde az katl konut insasini esas almaktadir; bu
alanda 6rnek sosyal konut projeleri hayata gegirmektedir.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES

KOCAELI DILOVASI

YATAY MIMARI HORIZONTAL ARCHITECTURE
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LOCAL ARCHITECTURAL IMPLEMENTATION

iZMiR CESME SOSYAL KONUTLARI
SOCIAL HOUSES

There is a strong architectural tradition blending historical,

sociological and cultural values in the geography of Turkey,

which hosted different civilizations in centuries. The

architectural style of each city shaped with its own values

guides development of new housing too. Inspired by the

richness reflecting on the tradition, history and culture of

cities, TOKI actualizes new concept applications in different

cities of the country under the name of Local Architectural

Implementation.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES

YEREL MIMARI UYGULAMA LOCAL ARCHITECTURAL IMPLEMENTATION
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YEREL MIMARI UYGULAMA

SIVAS AKINCILAR SOSYAL KONUTLARI
SOCIAL HOUSES

YUzyillardir farkh medeniyetlere ev sahipligi yapan Turkiye
cografyasinda, tarihi, sosyolojik ve kultirel degerlerin
harmanladigi gugl0 bir mimari gelenek bulunmaktadir. Her
sehrin kendi degerleriyle sekillenmig olan mimari gizgisi,

yeni konut Uretimlerine de y6n vermektedir. TOKi sehirlerin
gelenek, tarih ve kultirunden mimarisine yansimig olan
zenginlikten ilham alarak, TOKi Yerel Mimari Uygulama adiyla
yeni konsept uygulamalarini Ulkenin farkl sehirlerinde hayata
gecirmektedir.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES

YEREL MIMARI UYGULAMA LOCAL ARCHITECTURAL IMPLEMENTATION
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NEIGHBORHOOD CONCEPT MAHALLE KONSEPTI

ISTANBUL KAYABAS| BURSA iZNiK SOSYAL KONUTLARI
SOCIAL HOUSES

Conducting comprehensive feasibility studies on social Such projects are implemented within the framework of a design Konut planlamalarindan fiziki ve ekonomik kosullarin yani sira

dynamics and expectations as well as physical and economic ~ Sétting which meets social needs with squares, bazaars, schools toplumsal dinamikler ve beklentiler Uzerine kapsamili fizibilite

conditions in its housing plans, TOKi actualizes projects and pr C’V‘;r centers where pstlwle IOf d’Zer ent income g”g age groups calismalari yoriten TOKi, toplumsal dayanismayi esas alan

developed with a neighborhood understanding taking as a meet at the same space and local residents unite with the artisans Mahalle anlayisiyla gelistirilen projeleri hayata gegirmektedir.
. . N in a way to back development of traditional neighborhood culture in . LS P

basis social solidarity. Turkey. Bu projelerde, Turkiye’nin geleneksel semt kUltoronin

gelisimine zemin hazirlayan, farkl gelir ve yas gruplarinin ayni
alanda bulusabildigi, semt sakinleri ile esnafin i¢ ige oldugu,
meydan, ¢arsl, okul, ibadet merkezleriyle sosyalihtiyaglara
yanit veren bir tasarim kurgusu hayata gegiriimektedir.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES
MAHALLE KONSEPTI NEIGHBORHOOD CONCEPT MAHALLE KONSEPTI NEIGHBORHOOD CONCEPT
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URBAN TRANSFORMATION AND ABSOLUTE QUALITY

e eyt £ e

ERZINCAN TAKSIM ONCESI BEFORE

TOKi is the establishment leading the biggest urban
transformation move of Turkey, a country residing on seismic
zones, with its projects realized in areas of Turkey with
expired building lifetime and under disaster risk. Introducing
safe buildings to cities through its Urban Transformation
Implementations which act as pioneers and “models”, TOKi
adopts the principle of “absolute quality” in construction

of housing with elevated quality prioritizing utilization of
materials of domestic origin.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES

KENTSEL DONUSUM VE MUTLAK KALITE URBAN TRANSFORMATION AND ABSOLUTE QUALITY

KENTSEL DONUSUM VE MUTLAK KALITE

TOKi, deprem kusaklari Uzerinde yer alan Turkiye'de yapi
O6mrun0 tamamlamis ve afet riski barindiran alanlarda hayata
gecirdigi projeleriyle, Turkiye’nin en buyuk kentsel dénisim
hareketini yoruten kurulustur. Onct ve “model” niteligi
tastyan Kentsel D6nUsOm uygulamalari ile sehirleri givenli
yapilara kavusturan TOKI, nitelikleri artirimig konut insasinda
“mutlak kalite” prensibini benimsemektedir ve yerel malzeme
kullanimina éncelik vermektedir.

TEMEL URETIM YAKLASIMLARI BASIC DEVELOPMENT APPROACHES
KENTSEL DONUSUM VE MUTLAK KALITE URBAN TRANSFORMATION AND ABSOLUTE QUALITY
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ERZINCAN TAKSIM SONRASI AFTER




T.C. BASBAKANLIK
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