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“To live is to work. If 

one part of the society 

works while another part 

just sits that society will 

become paralyzed.” 

Mustafa Kemal ATATÜRK



With the housing campaign initiated 

within the framework of the Turkish Government’s 

PLANNED URBANIZATION AND HOUSING DEVELOPMENT 

Program

a total number of 

residential units were constructed between 2003-2009 in 

81 provinces, 640 townships and 1,430 construction sites

390,000
Houses provided to the middle income group, lower 
income group and the poor284,439
Conversion of shanty houses, disaster areas and 
agricultural village implementations52,553

Resource development implementations53,008

This figure represents 15 provinces with a population in excess of 100,000.



Schools (with 16,000 classrooms) 556

Sports Facilities 564

Libraries 36

Commercial Centers 356

Hospitals 60

Health Centers 79

Mosques 286

Students’ Homes and Boarding Houses 39

Housing Facilities for Military Personnel 2,190

Shift Dormitories for Internal Military Security Personnel 26
Social Service Buildings for the Disadvantaged Groups

(337 buildings) 21
Living Centers for the Handicapped 

(164 buildings) 11

Community Centers 7

Child Rehabilitation Centers 4

Rest Homes for the Aged 3

Nursery 1
Center for the Care and Rehabilitation 

of the Handicapped 1

Within the framework of Social Facilities,

tenders were held and most projects were initiated for

By staging exemplary practices not only in 81 provinces but also in 640 

townships, we are enabling our citizens easy access to fundamental services in 

fields such as zoning, infrastructure, transportation, commerce, education, health, 

culture and sports, at the highest possible standards.
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Message from the Prime Minister

We are changing the 
face of Turkey

These projects, which are changing the face of our cities, 

are crucial components of our government’s “social 

restoration” policies. There is no doubt that TOKİ’s projects 

have gone a long way in ensuring social balance and raising 

the living standards of our lower-income citizens.
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In our governmental capacity, we have 

taken significant steps toward raising 

the quality of life for our people. One 

of them is the housing campaign 

led by the Housing Development 

Administration of Turkey (TOKİ).

Soon after we won the 2003 elections, 

we initiated the reorganization of 

TOKİ. At that time, despite having 

been founded in 1984, the institution 

had remained dormant. We assigned 

it a new role and mission in the 

transformation process of Turkey. 

This gave the public housing and 

urbanization policies in the country a 

new direction under the auspices of the 

“social state.” In particular, we aimed 

at reducing the impact on the country 

of social, economic, demographic and 

even geographic problems stemming 

from unplanned and haphazard 

urbanization. 

We realized that it was not going to 

be easy to accomplish these goals. 

In a country like Turkey, which has to 

deal with problems remaining from 

earlier trials and errors in urbanization 

and housing development, there 

are “urgent” measures that have to 

be taken. As indicated in our first 

“Emergency Action Plan,” the need for 

housing for the poor and people with 

limited incomes had to be addressed 

immediately. In line with our short and 

long-term objectives, TOKİ examined 

models used in various countries and 

developed a unique course of action.

Accordingly, as TOKİ worked toward 

raising the standards of housing 

development and accelerating urban 

renewal, Turkey was transformed into 

a great construction site. I am happy 

to say that TOKİ has successfully 

assumed the leading role in the housing 

and urbanization projects carried out 

since 2003. It has gone into areas 

ignored by the private sector and 

created modern housing, complete with 

neighborhood amenities. TOKİ has thus 

contributed to an important increase in 

activity in both the construction sector 

and its ancillary sectors.

Through the projects undertaken by 

TOKİ, an exemplary “urban design” 

model is being brought to our provinces 

and townships. Its social projects 

have been particularly beneficial to 

low-income segments of society. By 

offering them convenient payment 

terms, they have access to housing 

they never would have considered 

possible. This has gone a long way to 

contributing to social stability.

The Housing Development 

Administration is engaging in an 

urbanization and housing campaign 

that is reaching the remotest corners 

of the country. It is not simply building 

housing; it is also bringing about 

great change and transformation, 

through which citizens who live far 

from the “center” are brought from the 

“periphery” to the “center” in a way that 

allows them to remain where they are 

and thereby eliminates the need 

for migration. It is for the first time in 

the history of the Republic that “urban 

renewal” and the “transformation 

of slums” is occurring on such a 

magnitude. Segments of society that 

previously had been on the margins, 

despite living there, are being reunited 

with the city. 

These projects, which are changing 

the face of our cities, are crucial 

components of our government’s 

“social restoration” policies. There is no 

doubt that TOKİ’s projects have gone a 

long way in ensuring social balance and 

raising the living standards of our lower-

income citizens. It is our goal to bring 

the “social state” to all segments of 

society and work to reduce poverty by 

employing all resources at our disposal.

I would like to congratulate all of the 

employees of TOKİ - an institution 

that has had a positive impact on the 

economy, both in terms of growth and 

stability, through more than 390,000 

housing units built since 2003. 

As all of these projects are laying the 

foundations for a bright future in Turkey, 

TOKİ’s mission continues to be of 

utmost importance.

I wish it complete success.

Recep Tayyip Erdoğan

Prime Minister
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Building Turkey’s
future

Having long played an invaluable 

role as an indicator of the health and 

driving force behind the economies of 

developing countries, the construction 

industry has served as a stimulus 

for growth in many other industries. 

The economic development of the 

Turkish Republic has been led by 

construction sector, which propels 

economic activity and is sensitive 

to any macroeconomic changes. 

There are many striking examples of 

how of today’s economic dynamics 

express the potent interrelationship 

between the construction industry and 

economic development.

Since the 1980s the construction 

industry has gone through many 

phases. The growth that occurred 

during that decade slowed after 

1988 when rising interest rates 

and increasing costs took their toll. 

Constrained by these factors, which 

were a direct effect of runaway 

inflation, growth in the construction 

industry during most of the 1990s 

remained well below its potential. 1998 

offered a brief period of improvement 

that was crushed by the Kocaeli and 

Düzce earthquakes of 1999 and 

the crises that followed. Shaken by 

economic aftershocks, the sector 

shrank 12.7% in 1999 alone. 

Powered by housing loans, public 

tenders and the mandatory 

Earthquake Insurance and Building 

Control System introduced after the 

1999 earthquakes, the construction 

industry showed 5.8% growth in 

2000 over the previous year. This 

prosperity proved to be fleeting. 

The 2001 economic crises caused 

serious economic contraction and the 

construction industry did not regain its 

strength for another four years. 

Since 2004, the Turkish construction 

industry has grown a remarkable 

18% on average, indicating how 

profoundly powerful the sector has 

become during this time. Building on a 

reputation for quality and profitability, 

the industry is now internationally 

renowned. With work overseas in 54 

countries on four continents, it is the 

third largest construction industry in 

the world behind the giants, China and 

the United States.

The global financial crisis, which 

originally stemmed from risky 

subprime mortgage loans in the United 

States, constricted the world economy 

as of the last quarter of 2008; it 

also adversely affected the Turkish 

economy and its driving sectors, 

including the construction sector. By 

the end of 2008, while the economy 

grew only 1.1%, the shrinkage in the 

construction sector reached 7.6%. 

TOKİ and the Construction Sector in Turkey
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TOKİ: A catalyst for the 
construction industry 

Turkey still needs solid, dependable 

and affordable housing for its citizens. 

When the need to clear slum areas 

and improve the quality of housing in 

Turkey are added up, around 650,000-

700,000 new units a year are required 

until the end of 2011. The private 

sector, while capable and ambitious, 

naturally seeks projects with the 

greatest profit margins. Many Turkish 

citizens in low to middle economic 

groups simply cannot afford what is 

being offered by these private sector 

companies considering high interest 

rates. With the full force of the Turkish 

Government behind it, TOKİ is working 

to fill this gap between what the private 

sector can do and the needs of Turkish 

citizens. 

As of October 2009, TOKİ 

undertook construction 

of approximately 390,000 

residential units, including 

their social facilities and 

landscaping work.

Further enhanced by TOKİ’s role 

as a catalyst for the construction 

industry, domestic numbers are 

very impressive. Determined to 

make a profound difference in the 

lives of its citizens, in January 2003, 

the newly elected 58th Parliament 

passed the Emergency Action Plan 

for Housing and Urban Development. 

As of October 2009, TOKİ undertook 

construction projects of approximately 

390,000 residential units, including 

social facilities and landscaping work, 

as part of mass housing and urban 

transformation projects. 

The Administration offered 2,500 

tenders during this time, providing jobs 

to 400 contractors and 30 sectors 

related to the construction industry. 

Over 800,000 individuals profited 

directly or indirectly from involvement 

in TOKİ’s projects. Using a process of 

open tenders, the Administration made 

competitive bidding a hallmark of its 

business practices. 
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TOKİ in Brief

Real solutions to the country’s
demand for housing 

With 537 employees working across 

the country and out of its headquarters 

in Ankara, Turkey’s capital, TOKİ offers 

real solutions to the country’s demand 

for housing and urban renewal. The 

Administration focuses on planning, 

building, financing, promoting and 

constructing:

Social Housing, 

Renovation of Squatter Areas and 

Urban Renewal Projects, 

Disaster Housing Applications, 

Agriculture Village Projects, 

Migrant Dwellings, 

Income Sharing Projects based on a 

Revenue Sharing Model, and 

Restoration of Historical and Cultural 

Buildings. 

Recognizing that its ambitious goals 

can only be achieved by offering 

those in need of affordable financing, 

TOKİ offers credit support to low and 

middle income individuals, housing 

developments with interest subsides 

and promotes bank participation in the 

area of housing finance.

A non-profit government entity TOKİ 

was founded in 1984 following articles 

56 and 57 in the 1982 Constitution 

that made it the right of every Turkish 

citizen to possess safe, modern 

housing. These articles also made 

the Turkish State responsible for 

helping in the fulfillment of this goal by 

actively promoting housing projects. 

Responding to these articles with a 

plan, the Turkish Parliament created 

the Housing Development and Public 

Participation Administration in 1984 

and the Mass Housing Fund for its 

use. The Mass Housing Fund was 

made autonomous from the general 

budget so that politics would have less 

influence over the important decisions 

that needed to be made.

During those first optimistic days 

of the new constitution, the Mass 

Housing Fund was able to do what the 

constitution intended. Over the next 

four years, 950,000 people received 

credits, allowing large numbers of 

cooperative housing to be built. The 

year 1988 was a climax for TOKİ’s 

early days. Within two years high 

inflation created interest rates that 

were well beyond the reach of the 

majority of citizens. In 1990, the 

Housing Development and Public 

Participation Administration was split 

into two parts, one of which, the 

Housing Development Administration, 

(TOKİ). The Mass Housing Fund 

operated for 17 years until 2001. 

Though some of the government 

housing policies at that time were very 

effective, such as the development of 

credits for cooperatives, TOKİ slowly 

became a shell of what was originally 

intended and the Mass Housing Fund 

ended in 2001.
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Building lives for low and 
middle income groups

It took the November 2002 election 

to again turn TOKİ into a major force. 

Recognizing that Turkey had a housing 

crisis and that previous attempts to 

solve the problems fell far short of the 

goals, the 58th Turkish Parliament 

immediately created the Emergency 

Action Plan for Housing and Urban 

Development in January 2003. In the 

next four years, the Parliament 

passed 10 legal documents to give 

TOKİ the organizational strength 

and legal power necessary to 

transform the housing landscape. 

A total of 64.5 million square meters of 

land was transferred to TOKİ’s portfolio 

to provide the Administration with the 

clout to develop projects from its own 

holdings. 

TOKİ was moved from the Ministry 

of Public Works and Settlements, 

becoming an autonomous 

administration directly under the 

control of the Prime Ministry, thus 

creating greater autonomy and 

flexibility. In order to ensure TOKİ had 

the necessary authority to take charge 

of large urban renewal projects, the 

Parliament gave the Administration 

the legal backbone it needed. The 

ability to expropriate private land for 

the public good when necessary, to 

modify any scaled zoning plan as long 

as the environment and necessary 

social utilities were left intact and 

the ability to work together with local 

administrations to identify, plan, 

finance and build urban projects were 

several of the most important legal 

tools with which TOKİ was entrusted.

Since TOKİ began work in 1984, 

approximately 433,000 housing units 

and an impressive variety of social and 

economic facilities such as hospitals 

and schools have been built. Of these, 

313,000 housing units have been 

completed while the construction of 

the remaining 120,000 units is going 

on. These numbers are particularly 

impressive when compared to the 

43,145 housing units built by TOKİ 

in 17 years between 1984 and 2001. 

Just as important are the positive 

financial figures. With a business 

structure closely modeled after a 

company in the private sector, TOKİ is 

a government administration uniquely 

positioned to reduce bureaucratic red 

tape and maximize efficiency. The 

end result is that the Administration 

has built a growing, solid foundation 

of inflation-adjusted long-term 

receivables: over 90% of its operating 

revenue is derived from the proceeds 

of sales.

With the pieces in place to make the 

whole greater than the sum of its 

parts, TOKİ is prepared for more hard 

work ahead. The critical shortage 

of modern housing in Turkey today 

makes the imperative clear: citizens 

from all walks of life are anxiously 

awaiting the housing, infrastructure 

and social facilities that TOKİ provides.

Accordingly, with the full backing of 

the government, TOKİ is continuously 

marching on with housing construction 

activities throughout Turkey with the 

following goals: 

Disciplining the housing market by 

ensuring that housing construction 

takes place within a certain model 

via alternative and innovative 

practices; 

Preventing speculative activity by 

focusing on such criteria as quality, 

durability and affordability; 

Contributing to the even distribution 

of the population over Turkey’s 

geographic area, and 

Contributing to orderly urbanization. 
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Message from the President

Our goal is a modern, planned 
and reliable housing policy 

The Housing Development 

Administration, working under the 

auspices of the Prime Ministry through 

the authority granted by legislation, 

is a public institution operating in the 

“areas of greatest need” within the 

context of housing production and 

urban development policies. These 

areas can be categorized as follows:

1. Public housing: Public housing is 

constructed according to established 

building codes and is designed to 

be affordable and compatible with 

both the lifestyles of future owners 

and modern notions of urban living. 

TOKİ, which meets about 10% of the 

housing need in Turkey, consists of 

several subdivisions. Chief among 

these is providing public housing to 

the poor and lower income groups, 

particularly in areas the private sector 

ignores. About 80% of our projects 

are in this area. Public housing 

comes in many forms, depending on 

need. For example, we also provide 

“disaster housing” in areas struck by 

or in danger of being struck by natural 

disaster. Then there is the “agriculture 

village”, which is established to 

develop our villages and prevent rural 

exodus. Finally, there is “immigrant 

housing,” which meets the needs of 

ethnic Turks who are forced to migrate 

from their countries for whatever 

reason.

2. Urban renewal and the 

transformation of slums 

(gecekondu): One of the primary 

objectives of TOKİ is to discourage 

haphazard urbanization and the 

growth of slums. The former carries 

with it an economic and social burden 

on our cities. Hence, there is a need 

to eliminate it to the extent possible. 

However, this is not sufficient as there 

is still the problem of slums. TOKİ is 

working with local administrations 

to transform existing slums. This 

makes up approximately 10% of our 

total housing development. It should 

be pointed out that about five times 

the volume of housing already made 

available has been designated as 

slum transformation projects yet to be 

carried out. 

3. Resource development projects 

and development of property with 

infrastructure: The projects listed 

above are non-profit social projects. 

However, to be able to carry out these 

projects without being allocated a 

share of the budget, it is necessary to 

generate their own resources. To come 

up with these resources, TOKİ resorts 

to two methods. The first consists of 

resource development projects based 

on the revenue sharing model. The 

second is transforming treasury-own 

land that is void of infrastructure and 

transforming it into property.

TOKİ has been operative in every 

province and in nearly half of all 

townships. A crucial aspect of its 

work is that it is not limited simply to 

producing housing. It also provides the 

social infrastructure needed to meet 

the needs of home owners by turning 

residential complexes into micro-cities. 

A social community is created through 

the provision of libraries, healthcare 

services, commercial centers, outdoor 

and indoor sports facilities, safe 

playgrounds, places of worship and, 
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TOKİ has been a major 

factor in the revitalization 

of the construction sector 

of our country over the 

last few years. In addition 

to working towards the 

solution of the problems of 

housing and urbanization 

in Turkey, it has contributed 

to the development 

and invigoration of the 

construction sector, which 

is a crucial economic 

locomotive.

if necessary, schools and hospitals. 

Apart from those built to meet the 

needs of residential communities, 

TOKİ also builds schools and hospitals 

for the Ministry of Education and the 

Ministry of Health within the framework 

of protocols signed by them.

Moreover, it should be emphasized 

that wherever we build housing, we 

take into consideration the great 

variation in climate and natural 

environment of our country, which 

enables us to make a contribution 

to the development of regional 

architecture.

Under this premise and in order to 

further enhance TOKİ’s objectives; 

the Administration intends to enrich 

its project variety, in terms of both 

social and locational aspects, so as 

to serve all of the unique preferences 

and utilization demands by taking into 

consideration the various physical, 

social and cultural characteristics of 

Turkey, in accordance with its vision 

and mission. For this purpose, an 

architectural project competition 

called “Housing Design” Architectural 

Project (Idea) Competition for Istanbul-

Kayabașı District was organized in 

order to establish architectural criteria 

and design principles that take into 

consideration the geographic, climate, 

social and cultural characteristics of 

various geographic regions in Turkey 

and to create the idea infrastructure 

for the Administration’s new residential 

projects. With this competition, TOKİ 

was able to solicit unique architectural 

ideas to attain recommendations 

for ecologically-sensitive and 

energy-efficient, unimpeded, 

secure, economical and sustainable 

environment and buildings. 

TOKİ will develop the next competition 

concept with this accomplishment 

in mind. The new architectural 

solution proposals arising from these 

competitions will create equality in 

opportunities for those who intend to 

live in the new high-quality residential 

areas developed by TOKİ to proceed 

towards a medium where they can 

express their own dream urban 

environments. 

In addition, in accordance with its 

emphasis on the public sector-

university collaboration, TOKİ has 

been undertaking R&D efforts on the 

subjects of urban and structural design 

and redefining the elements of ideal 

life with the universities in the recent 

years. 

It is also important to mention that 

our various projects were conducted 

under the title of the protection of 

historical buildings and works.

The interest shown by our people in 

TOKİ has gone a long way to support 

these projects. It is not even worth 

pointing out that while TOKİ was 

founded as a public institution, it 

operates under private sector logic, 

hence ingraining it with an important 

economic dimension. TOKİ has been 

a major factor in the revitalization of 

the construction sector of our country 

over the last few years. In addition to 

working towards the solution of the 

problems of housing and urbanization 

in Turkey, it has contributed to the 

development and invigoration of the 

construction sector, which is a crucial 

economic locomotive.

In short, while TOKİ is a leader in 

providing safe residential areas that 

offer sound, high quality and modern 

facilities, it also works to create a new 

sense of planned urbanization and 

housing production. 

Erdoğan Bayraktar

President of TOKİ
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Executive Management

Erdoğan Bayraktar

President

Erdoğan Bayraktar was born in Trabzon in 1949. 

After graduating from the Civil Engineering 

Department of the Istanbul State Academy 

of Engineering and Architecture, he received 

his Master’s degree in Civil Engineering from 

Istanbul University. From 1977 to 1979, Bayraktar 

served as the Deputy Superintendent of State 

Public Works. Afterwards, he served as the 

Vice Chairman of the Board of Directors at 

Özbay Housing Cooperative and the Chairman 

of the Gürpınar Housing Cooperative between 

1979 and 1989. While attending the Istanbul 

Metropolitan Municipality and Eminönü 

Municipality Councils as a member from 1989 

to 1999, Bayraktar also served as the General 

Manager of KİPTAȘ in charge of building 

17,000 residences in 11 different regions of 

Turkey. Following 10 months of special training 

between 1999 and 2000 in the US, Bayraktar 

began working as General Manager of Metropol 

İmar A.Ș. (a company operating under Greater 

Municipality of Ankara) until 2001. He has been 

the President of TOKİ since 2002 and has 

two published books on the subjects of urban 

renewal and housing construction.

Ercan Tıraș

Executive Vice President

Ercan Tıraș was born in Karaman in 1961; 

following graduation from the Department of Civil 

Engineering at Selçuk University, he began his 

career at Uyum Mimarlık Ltd. From 1989 to 1994, 

Tıraș worked at Metropol İmar A.Ș. as a resident 

engineer and project vice manager. Up until 

2002, he served at various managerial positions 

for TOKİ. After taking on various executive 

positions for the Administration, Tıraș began 

serving as the Executive Vice President of TOKİ 

in 2004.

Ahmet Haluk Karabel

Executive Vice President

Ahmet Haluk Karabel was born in Ankara in 1953 

and graduating from the Architecture Department 

of Istanbul Technical University, he began his 

career as a construction supervisor at Yapı Tur 

Ltd. in 1981. From 1983 to 1986, Karabel worked 

at various positions as a construction supervisor, 

architect and project manager in a number of 

construction projects, including the Istanbul 

Wholesale Market and Halkalı Public Housing. 

From 1995 to 1999, he was the Deputy for the 

General Manager of the Department of Project 

Development at KİPTAȘ. Following his executive 

responsibilities at various companies until 2003, 

Karabel began serving in his present position as 

the Executive Vice President of TOKİ.

Ayșe Çalkan

Executive Vice President

Ayșe Çalkan was born in Ankara in 1966. 

Graduating from the Faculty of Engineering & 

Architecture of Gazi University, she started her 

career in the Prof. Yüksel Erdemir Architectural 

Project Office in 1988. After working for Koray 

İnș. A.Ș. from 1989 to 1990, she served in 

the Yüksel İnșaat Project Office from 1990 to 

1991. After working in her own independent 

architectural project office for two years, she 

served at Emek İnșaat ve İșletme A.Ș. in Ankara 

between 1993 and 2000 as the person in charge 

of the unit where she prepared and applied 

the Modification and Renovation of the Prime 

Ministry Residence as well as projects on the 

modernization and renovation of the hotels and 

office blocks belonging to the Republic of Turkey, 

Pension Fund General Directorate. Çalkan 

worked in Su Yapı Mühendislik ve Müș. A.Ș. and 

Emlak Gayrimenkul Yatırım Ortaklığı A.Ș. in 2004 

and 2005, respectively. She started to work at 

TOKİ as an expert and then became the Director 

of Survey and Project Branch in the Projects 

Office and Head of Mass Housing Projects and 

Research Department. Çalkan began serving as 

the Executive Vice President of TOKİ in 2008.

Mehmet Memduh Dizdar 

Executive Vice President

Mehmet Memduh Dizdar was born in Ordu 

in 1954. Following his graduation from the 

Department of Economics and Finance of Gazi 

University in 1976, he received his Master’s 

degree in Marketing Management in the Institute 

of Business Management of the same university. 

He started his career as a marketing expert in 

Petkim-Petlas Lastik Sanayi ve Ticaret A.Ș. in 

1976. After working as the Ankara Representative 

of Turyağ A.Ș. between 1980 and 1983, he 

worked at various positions including Deputy 

Marketing Director, Marketing Director and 

Director of Advertising and Public Relations in 

Petkim-Petlas Lastik Sanayi ve Ticaret A.Ș. from 

1983 to 1995. In 1996, Dizdar was assigned 

Consultant of Grand National Assembly of Turkey 

(TBMM). Working at the same position for a 

year, Dizdar joined TOKİ in 1997. He has been 

working at several positions such as Finance 

Expert, Branch Director, Head of the Department 

of Finance and Head of the Department of 

Accounting and Administration. Mehmet 

Memduh Dizdar began serving as the Executive 

Vice President of TOKİ in 2009.
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Organization

Strong leadership, knowledgeable management

PRESIDENT

Erdoğan BAYRAKTAR
Legal Office

President Counselor

Civilian Defense

Experting Office

EXECUTIVE VICE PRESIDENT
Ahmet Haluk KARABEL

EXECUTIVE VICE PRESIDENT
Ercan TIRAȘ

EXECUTIVE VICE PRESIDENT
Mehmet Memduh DİZDAR

EXECUTIVE VICE PRESIDENT
Ayșe ÇALKAN

Personnel & Training

Department

Construction 

Department (Central)

Finance 

Department

Mass Housing Projects 

and Research 

Department

Real Estate 

Department

Construction Department 

(for Western & Southeastern 

Anatolia Regions)

Housing Credits 

Department

Urban Renewal 

Department

Auction Department

Construction Department 

(for Eastern Anatolia &

Black Sea Regions)

Accounting &

Administration 

Department

Development and 

Planning Department 

Social Services 

and Procurement 

Department

Construction 

Department 

(for Istanbul)

Strategic Planning 

Department

Immigrant Housing 

Coordination Unit

Department of 

Technical Works

Press & Public

Relations Consultancy

Healthcare Unit

Quality 

Managament Unit
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Certificates, Awards and Achievements

Creating an example of 
efficiency and compassion

TOKİ is seeking to create an example of 

efficiency and compassion. Whether it 

is facing the challenges of responding 

to a disaster, organizing a conference, 

building better social housing or 

taking charge of urban renewal, the 

Administration is always trying to 

better the lives of the citizens of Turkey. 

Knowing how important recognition 

is for its employees and the people of 

Turkey, TOKİ takes pride in the honors it 

has garnered, as they illustrate the hard 

work it has done and the tremendous 

support it has received. 

HABITAT Scroll of Honor in 1994 for 

having provided housing credits to 

hundreds of thousands of low and 

medium income families and for having 

implemented the Erzincan Earthquake 

Reconstruction Project successfully.

programs in Turkey, the June 2005 

World Bank report commented that 

the “project-financed infrastructure is 

still fully functional 10 years later”. It 

concluded overall that the Erzincan 

project contributed greatly to the 

rehabilitation of the city and its environs. 

of Erzincan led to it being chosen as 

contact administration for the second 

United Nations Conference on Human 

Settlements (HABITAT II) in 1996. 

Participants from almost every country 

in the world gathered in Istanbul to 

discuss solutions for providing the 

world with shelter, infrastructure and 

social facilities. While its responsibilities 

included coordinating all the official and 

private organizations in attendance, 

TOKİ also monitored the implementation 

of the decisions made during the 

conference on housing development 

and urban planning. The Administration 

continued to host international activities 

afterwards to bring further clarity to the 

issues that had been discussed.

Convention in Istanbul, focusing on 

housing question of low-income groups 

and urban transformation, in April 

2006. Gathering participants from eight 

countries, TOKİ created a forum to 

ensure a full exchange of information 

and opinions from among public 

and private agencies, organizations, 

non-governmental organizations and 

academia.

Conference, TOKİ was the winner of the 

Best International Real Estate Project. 

The award was also given to show 

appreciation for the Administration’s 

entrepreneurial experience and its ability 

to improve the economic development 

and social conditions in Turkey and its 

inhabitants.

Erdoğan Bayraktar, received the Knight 

in the Companionate of Merit (KMLJ) 

of the Military and Hospitaller Order of 

Saint Lazarus of Jerusalem from the 

Duke of Seville for his distinguished 

contributions and service in providing 

housing for those in need.

held in Ankara in January 2008, with the 

support of METU-RICBED, Research 

and Implementation Center for Built 

Environment and Design of Middle East 

Technical University, Ankara. 

the “International Award for 

Entrepreneurship in Real Estate and 

Housing Development” sponsored by 

Expo Italia Real Estate.

the Habitat Best Practices Award 

hosted by Dubai Municipality. North 

Ankara Entrance Urban Transformation 

Project undertaken by TOBAȘ, a 

TOKİ subsidiary has been selected 

as one of the 26 Good Practices at 

the 2009 Habitat Business Awards 

for Sustainable Urbanization, which 

was organized by the UN-HABITAT 

for the participation of private sector 

projects. The Habitat Business 

Award for sustainable urbanization 

aims to recognize and publicize 

outstanding achievements contributing 

to sustainable urbanization through 

corporate responsible practices. First 

award will be delivered during the First 

Habitat Business Forum in New Delhi 

on July 7, 2009. Based on the success 

of the first award, other awards may be 

organized on a periodical basis, every 

two years. The First 2009 Award has 

been managed by the United Nations 

Human Settlements Programme (UN-

HABITAT) and sponsored by the China 

Real Estate Chamber of Commerce.
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Project Description

Title of Initiative: North Ankara 

Entrance Urban Renewal Development 

Project

By: TOBAȘ Metropolitan Municipality 

Construction, Real Estate and Project 

Co. Inc.

Location: Turkey 

Focus Area: Land and Housing

Website Theme: Slum/Human 

Settlements Upgrading

Description of the Initiative: The North 

Ankara Entrance Renewal Development 

project is an initiative to transform and 

provide a sound living environment to 

nearly 5,000 people located on the main 

road leading to the northern approach 

to Ankara. The substandard area 

housing will be replaced. Those with title 

to their land will be given new housing 

and those without title, will be settled 

in social housing not far from their 

original homes. An achievement is that 

residents from this area have willingly 

destroyed their own homes in order to 

renovate or relocate to better areas. 

To date, the houses of 1,464 residents 

who did not have any title deeds were 

delivered to them and the project is 

planned to be completed including 

8000 housing units during 2010.

Website: http://www.tobas.com.tr 

(May 2009)

award by the organization committee 

of the EIRE (Expo Italia Real Estate) 

International Real Estate Convention 

held in Milan, for its contributions to the 

development of social housing 

(June 2009). 

“Housing Design” 
Architectural Project (Idea) 
Competition for Istanbul-
Kayabașı District 

The “Housing Design” Architectural 

Project (Idea) Competition for Istanbul-

Kayabașı District that was announced 

on February 18, 2009 is TOKİ’s first 

competition experience. 

This competition constitutes a 

significant undertaking in starting a 

public dialog in the area of housing 

projects. 

Initiating a new process in its project 

activities with this competition, TOKİ 

launched a national architectural idea 

competition in an attempt to attain 

recommendations for ecologically-

sensitive and energy-efficient, 

unimpeded, secure, economical and 

sustainable environment and buildings. 
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The Administration’s expectation 

from this competition was to receive 

innovative recommendations on 

the subject of “new residential 

neighborhoods, urban design, 

residential architectural design and 

residential construction systems” 

that think about and interpret the 

constantly developing and evolving 

social, cultural and personal needs 

and expectations of the inhabitants. 

With this competition, TOKİ made 

an ambitious and concrete stride 

towards ensuring project diversity in its 

activities. 

Istanbul was chosen as the subject of 

the competition because of its social 

and cultural diversity, and its diverse 

urban fabric and architectural heritage 

as a result of these, as well as its 

modern face. 

176 competition rules templates 

were picked up for the competition 

and 90 “design recommendation” 

entries were submitted for the jury’s 

evaluation. Out of such a large number 

of entries, only three were eliminated 

due to insufficiency or missing 

documents; 45 projects advanced to 

the third round, and these projects 

could not be reduced down to the 

number of projects to be awarded or 

purchased even in the third round. 

This development shows the level of 

sophistication of the received projects. 

Both the competition jury and TOKİ 

were greatly impressed by the interest 

expressed in the competition as 

well as the general quality of the 

recommendation projects. 

It is easily observed that the majority 

of the participants deemed the 

competition theme a good design 

theme and worked intensively in the 

limited time provided to submit the 

entries. From this perspective, the 

competition has accomplished its 

objective. As a result, thanks to the 

many entries that will be implemented, 

the dialog established in the housing 

area can now be tried in real life. 

The jury began to evaluate the 

recommendation projects submitted 

by the participants on Wednesday, 

May 20, 2009 at the National Library 

of Turkey and the evaluation process 

concluded on Sunday, May 24, 2009. 

Eight first prize equivalents and eight 

purchasing awards were granted 

as a result of the competition jury’s 

evaluations. 

The “recommendation designs” of the 

contestant architects were exhibited at 

the National Library of Turkey between 

June 15 and 21, 2009; the Colloquium 

for the Competition took place on June 

18, 2009 at the National Library of 

Turkey in Ankara. 

Obviously, all intellectual property 

rights regarding the award-winning 

projects will be subject to the 

provisions of the Law No. 5846 on 

Intellectual and Artistic Works. 

TOKİ would like to implement all or 

some of the projects that received 

awards in the competition at the 

Istanbul-Kayabașı mass housing 

district or at another similar housing 

project. 

With the accomplishments of this 

experience in mind, TOKİ plans to 

launch new architectural competitions. 





Since TOKİ began work in 

1984, approximately 433,000 

housing units and an impres-

sive variety of social and eco-

nomic facilities such as hos-

pitals and schools have been 

built. Of these, 313,000 hous-

ing units have been completed 

while the construction of the 

remaining 120,000 units is go-

ing on. These numbers are 

particularly impressive when 

compared to the 43,145 hous-

ing units built by TOKİ in 17 

years between 1984 and 2001. 

Just as important are the posi-

tive financial figures. With a 

business structure closely modeled after 

a company in the private sector, TOKİ is 

a government administration uniquely po-

sitioned to reduce bureaucratic red tape 

and maximize efficiency. The end result is 

that the Administration has built a growing, 

solid foundation of inflation-adjusted long-

term receivables: over 90% of its operat-

ing revenue is derived from the proceeds 

of sales. With the pieces in place to make 

the whole greater than the sum of its parts, 

TOKİ is prepared for more hard work ahead. 

The critical shortage of modern housing in 

Turkey today makes the imperative clear: 

citizens from all walks of life are anxiously 

awaiting the housing, infrastructure and 

social facilities that TOKİ provides.

TOKİ aims to reach 500,000
 housing
 units



Undertook projects  
 of 390,000
residential units

Further enhanced by TOKİ’s role as 

a catalyst for the construction in-

dustry, domestic numbers are very 

impressive. Determined to make 

a profound difference in the lives 

of its citizens, in January 2003, 

the newly elected 58th Parliament 

passed the Emergency Action Plan 

for Housing and Urban Develop-

ment. As of October 2009, TOKİ 

undertook construction projects of 

approximately 390,000 residential 

units, including social facilities and 

landscaping work, as part of mass 

housing and urban transforma-

tion projects. The Administration 

offered 2,500 tenders during this 

time, providing jobs to 400 con-

tractors and 30 sectors related to 

the construction industry. Over 800,000 individu-

als profited directly or indirectly from involve-

ment in TOKİ’s projects. Using a process of open 

tenders, the Administration made competitive 

bidding a hallmark of its business practices. Tur-

key still needs solid, dependable and affordable 

housing for its citizens. When the need to clear 

slum areas and improve the quality of housing 

in Turkey are added up, around 650,000-700,000 

new units a year are required until the end of 2011. 

The private sector, while capable and ambitious, 

naturally seeks projects with the greatest profit 

margins. Many Turkish citizens in low to middle 

economic groups simply cannot afford what is 

being offered by these private sector companies 

considering high interest rates. With the full force 

of the Turkish Government behind it, TOKİ is 

working to fill this gap between what the private 

sector can do and the needs of Turkish citizens. 

In cooperation with the Ministry 

of Public Works and Settlements, 

TOKİ continues to offer help in 

areas that have been affected by 

disasters. The Administration ac-

quires the necessary land from 

the government without cost and 

grants credits to finance the build-

ing of homes and businesses and 

cooperatives. In areas where the 

disaster response requires build-

ings to have the necessary struc-

tural integrity to withstand a natu-

ral disaster such as an earthquake, 

TOKİ may supply or build the 

housing to be sure that the engineering meets 

the Administration’s high standards. Continu-

ing to respond to those in need when a disaster 

strikes, TOKİ has finished 19 projects worth over 

TL 110 million in response to the Bingöl Earth-

quake of May 1, 2003. Included in the extensive 

work in and around this Southeastern Anatolian 

city were 2,857 housing units, a primary school 

and a high school, a multi-functional facility for 

the municipality, a wastewater treatment center, 

a mosque and a police station. Conducting its 

activities in collaboration with the Ministry of 

Public Works and Settlement and the General 

Directorate of Disaster Affairs, TOKİ developed 

9,393 disaster housing units in 19 cities during 

the last six years.

9,393
disaster
housing units 





In addition to providing the best 

possible housing, social utilities 

and infrastructure that is at the 

heart of its mission, TOKİ fosters 

its employees’ sense of identifi-

cation with the enterprise. Forg-

ing a distinct, powerful identity 

for a government administration, 

TOKİ employees are encouraged 

to take pride in their responsibili-

ties and to further the Adminis-

tration’s agenda by combining 

independence and cooperation. 

The 537 personnel have been 

carefully chosen for the essential 

skills and greater than average 

dedication that guarantees suc-

cess. As a member of the public 

sector, TOKİ also offers its employees the ben-

efits of being civil servants, such as a guaranteed 

benefit package that includes top-quality public 

health insurance and retirement. The end result 

is that the turnover rate at TOKİ is very low, en-

suring that it retains the valuable experience of 

its employees and their continued dedication. 

Each job applicant at TOKİ undergoes a rigorous 

and comprehensive process of vetting. Once the 

application arrives, it is sent to the Hiring Com-

mittee where the credentials and recommenda-

tions are rigorously checked. Those applicants 

that are considered qualified for the position at 

hand are then sent on to the department where 

the vacancy exists. Once the department has as-

sessed their skills, candidates are chosen and 

the interview process begins.

The benefits
of being civil 
servants



Promoting Education: In all of its 

projects to date, in addition to 

education facility constructions, 

TOKİ is building schools and out-

lying buildings in areas where 

Ministry of Education requires. 

Utilizing sites determined by the 

Ministry of Education, TOKİ has 

planned and built the facilities 

necessary to provide quality edu-

cation. Launched after a proto-

col was signed between the two 

parties in May 2007, the projects 

have a total investment value of 

TL 1.6 billion. These impressive 

figures above show the dedica-

tion of TOKİ and the Ministry of 

Education to providing Turkish 

youth with a better future.

Providing Healthcare: In all 

of its projects to date, in ad-

dition to building healthcare 

clinics, offering assistance to 

as many needy Turkish citi-

zens as possible, TOKİ signs 

over the rights of use of the 

healthcare facilities that it 

builds, complete with the nec-

essary social facilities, to the 

Ministry of Health. The Ad-

ministration entered into an 

agreement with the Ministry 

of Health in November 2006 

to plan and build healthcare facilities. Us-

ing a land swap agreement defined in the 

protocol, property owned by the Treasury 

Department and allocated to the Ministry 

of Health was signed over to TOKİ in ex-

change for the value of the hospitals to be 

built. Holding an investment value of TL 2.3 

billion, 88 hospitals will be built to bring 

modern healthcare to areas in need. 

60 hospitals
to build 556 schools

with 16,000 classes  
 to build





TOKİ itself is a social responsibility proj-

ect. TOKİ as a whole is a countrywide so-

cial responsibility project. Working to fulfill 

articles 56 and 57 of the present Turkish 

Constitution that states, “Everyone has the 

right to live in a healthy balanced environ-

ment”, TOKİ holds a common cause in line 

with the needs of Turkish citizens to pro-

vide them with decent standards of living. 

Since its establishment in 1984, the Ad-

ministration has built over 390,000 housing 

units and provided financing to over 1 mil-

lion individual buyers. It has become pos-

sible to provide long-term rural and urban 

planning and housing opportunities for the 

disadvantaged while creating the neces-

sary infrastructure and social welfare proj-

ects to spark local economies.

Financing over
1 million individual buyers



Financing Youth Activities: TOKİ builds sports 

and recreational areas as part of the social 

facilities simultaneously with the residen-

tial units based on the needs of the project 

area. Together with the General Directorate 

of Youth and Sports, TOKİ is working with 

the Ministery of Finance and the Galatasaray 

Football Club to build the Ali Sami Yen Tourism 

and Trade Complex. Located on an extremely 

valuable piece of property in the center of 

Istanbul, the current stadium is small, obso-

lete and potential hazardous if an earthquake 

strikes. Seeking to use such valuable prop-

erty to its full potential, the General Director-

ate of Youth and Sports has worked with the 

Istanbul Metropolitan Municipality and the 

honorable Recep Tayyip Erdoğan, Prime Min-

ister of Turkey, to develop a land-use plan that 

would encompass the full variety of concerns 

common to the stakeholders. The project is 

going to be realized through TOKİ’s revenue 

sharing model. Now that the four-party pro-

tocol has been signed and a contracting firm 

chosen using TOKİ’s income-sharing tender 

process, the construction of Aslantepe Sta-

dium began in October 2007. In Seyrantepe, 

an ultra-modern, multi-purpose sports com-

plex with a seating capacity for 52,000 and a 

retractable roof is ready to take shape. There 

will be 4,500 parking spaces available to ease 

congestion in an area where parking is almost 

impossible at any hour of the day or night.

Seyrantepe…
An ultra-modern,
multi-purpose
sports complex 



Migrant Dwellings: When necessary, TOKİ 

also provides housing for immigrants that 

take refuge in Turkey for political reasons. 

In this context, in August of 2004, the Turk-

ish Prime Ministry assigned TOKİ to manage 

over 23,495 housing units in 17 provinces 

and 23 settlement areas. Along with the 

housing, TOKİ also provided the refugees 

with six water treatment facilities, six waste-

water collector lines, six schools, seven 

healthcare centers and six mosques. In ad-

dition, TOKİ also provided land to 3,975 im-

migrants to Turkey via 27 cooperatives.

Caring for people:
 23,495 housing
units for immigrants



In response to the lack of opportunity 

in rural areas, nearly 18% of Turkey’s 

population has migrated to urban ar-

eas since 1980. The crisis created by 

this movement of population is at the 

core of TOKİ’s work in urban areas. 

Aiming to put an end to such a surge, 

TOKİ provides villages with every at-

tractive aspect of infrastructure and 

social facilities found in the urban 

centers without leading to any kind 

of disturbance that may upset the 

cultural fabric of the village. Since a 

substantial part of the Turkish GNP 

is built on the agriculture and live-

stock sector, TOKİ seeks to offer the 

populations of small, rural towns a 

modern alternative to the continued 

depopulation of these areas. Two models are used 

to determine the eligibility for an Agricultural Village 

Project to take place. The first model is built upon the 

collaboration of TOKİ and the General Directorate of 

Emergency Management to which tasks and authoriza-

tions of Rural Services General Directorate are trans-

ferred. In line with this model, when a land has been 

expropriated for the construction of an infrastructure 

project such as a dam, new settlement areas for the 

displaced villagers are created. Great care is taken to 

make sure these villagers are placed in an area that is 

compatible with the agricultural and livestock activities 

they have been pursuing previously. The second model 

operates under a system similar to that of Demanding 

Organization. In this model, authorities at the level of 

municipalities or governorships of a province may ap-

ply to create an agricultural village to improve the liveli-

hoods of their local inhabitants. The application is first 

evaluated on the fulfillment of criteria that take into ac-

count elements such as economic need and whether 

the area may be affected in the near future by a natural 

disaster. TOKİ commences the construction process if 

the number of citizens who apply to purchase a house 

is sufficient within the framework of its selling criteria.

 3,472 housing
units for Agricultural
 Village Projects

TOKİ performs activities with the objective of 

preserving historical and cultural heritage for 

the future generations, restoring and utilizing 

the heritage and ensuring that urban centers 

are renovated and inhabited in a healthy man-

ner, do not become out-of-control regions 

that threaten safety and security and are ca-

pable of catering to contemporary needs. In 

this respect, TOKİ extends loans for mainte-

nance, repair and restoration works for reg-

istered immovable cultural heritage, which 

are owned by real and legal persons who are 

subject to private law and that are in need 

of protection, thus supports projects geared 

towards protecting and restoring the histori-

cal heritage and regional architecture. TOKİ 

gives priority to projects that are geared 

towards rehabilitating historical urban fab-

ric and that will be implemented under the 

leadership and coordination of local admin-

istrations and similar entities. The loans that 

are extended in this scope have a term of 

10 years and an annual interest rate of 4%; 

repayments of these loans are done in fixed 

monthly installments. As of October, 2009, 

credits for the restoration of these structures 

have been used in over 235 projects all over 

Turkey. From the Black Sea to the Mediter-

ranean, the Aegean to Cappadocia, TOKİ 

strongly supports efforts that are underway 

to preserve Turkey’s remarkable architectur-

al heritage.

Restoring the
historical heritage

and regional
architecture
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TOKİ’s
share (%)

TOKİ’s
share (%)49.0 49.9

Capital Capital65.0 10.0

Profit/(Loss) Profit/(Loss)4.3 0.7
Short-term
liabilities

Short-term
liabilities84.3 0.1

Long-term
liabilities

Long-term
liabilities70.9 0

TOKİ’s
share (%) 99.9

Capital 253.4

Profit/(Loss) 563.0
Short-term
liabilities 4,564
Long-term
liabilities 1,649

Subsidiaries and Affiliates

Vigorous relationships 
with affiliates and subsidiaries 
To provide the necessary expertise needed to secure TOKİ’s ambitious goals and to meet the expectations 

of Turkish citizens, the Administration has developed vigorous relationships with seven affiliates and subsidiaries. 

Their relationship to TOKİ and the array of services they provide are listed below.

Emlak Konut Real Estate 

Investment Trust-REIT 

(Emlak Konut GYO)

Emlak Real Estate Marketing, 

Construction, Project Management 

and Trading Co. Inc. (Emlak Real 

Estate Marketing-EREM)

Metropolitan Municipality 

Construction, Real Estate and

Project Co. Inc. (TOBAȘ)

Emlak Konut is a real estate investment trust 

that evaluates real estate in its portfolio to 

develop projects and create public offerings. 

First established in 1953 as a bank to 

manage government land, Emlak Konut 

went through a series of important changes 

to become Emlak Konut GYO (REIT) Co. in 

2006. During the period of its reorganization, 

Emlak Konut GYO received real estate worth 

TL 395 million for its Housing Acquisition Aid 

accounts to provide capital for its operation. 

With capital standing at TL 253.4 million as 

of April 2009, Emlak Konut GYO is heavily 

involved in creating income sharing projects 

with the private sector, primarily in Turkish 

Thrace and metropolitan areas such as 

Istanbul and Izmir.

TOKİ is a strategic partner in its investment 

decisions and with the resolution of its 

“capital decrease” at the ordinary general 

meeting of shareholders of Emlak Konut GYO 

dated April 04, 2009; TOKİ owns 99.9% of 

Emlak Konut GYO, as the rightful owner of 

the Housing Acquisition Aid, and has started 

to receive their payments.

Established in December 2001, Emlak 

Real Estate Marketing offers a variety of 

services that include project management, 

real estate marketing, engineering, 

contracting, administration, management 

services, trading and consultancy; EREM 

also participates in various maritime 

operations. With capital of TL 65 million as 

of the end of 2007, EREM has been deeply 

involved in the İzmit Körfezkent, Istanbul 

Hadımköy Industrial Park, Ankara Park 

Oran and Istanbul Ispartakule-Bahçeșehir 

projects. EREM had 2,813 housing units 

under development by the fourth quarter 

of 2007. TOKİ owns 49% of Emlak Real 

Estate Marketing and works jointly with the 

Kazakhistan National Bank, the Metropolitan 

Construction, Real Estate and Project Co. Inc. 

(TOBAȘ) and Emlak Yönetim Hizmetleri ve 

Ticaret A.Ș.

Established in March 2004 to further 

support TOKİ’s urban renewal goals in 

Ankara, TOBAȘ serves as a consultant 

providing the Greater Municipality of 

Ankara with professional advice about 

areas with substandard housing. TOBAȘ 

was established in partnership with the 

Greater Municipality of Ankara. The goal 

of the company is to improve the physical 

condition and environmental appearance 

of the North Ankara entrance and its 

vicinity and to establish a healthier zoning 

arrangement. The activities of TOBAȘ include 

performing slum reclamation work, creating 

elimination and prevention zones and other 

such areas in the mass housing areas; as 

well as performing urban transformation 

projects and all kinds of consultancy and 

control services. It offers recommendations 

for the transformation of slum areas into 

quality housing projects that provide for the 

common good. TOBAȘ works on surveys of 

the physical area and environment, urban 

planning, plans for evacuation of slum areas 

and all consultations necessary for the 

project at hand. TOKİ owns 49.9% of TOBAȘ, 

total capital of which was TL 10 million 

as of the end of 2008. TOBAȘ is currently 

undertaking North Ankara Entrance Urban 

Renewal Development Projects valued at 

US$ 3.2 billion. The project was selected as 

one of the 26 Good Practices in UN-HABITAT 

Business Awards in 2009, organized in China.

(TL millions; as of April 04, 2009) (TL millions; as of December 31, 2008) (TL millions; as of December 31, 2008)
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TOKİ’s
share (%)

TOKİ’s
share (%)49.0 14.0

Capital Capital0.5 19.3

Profit/(Loss) Profit/(Loss)0.06 8.11
Short-term
liabilities

Short-term
liabilities0.5 0.10

Long-term
liabilities

Long-term
liabilities0 0.04

TOKİ’s
share (%) 50.0

Capital 10.0

Profit/(Loss) (0.4)
Short-term
liabilities 0.05
Long-term
liabilities 0

With 537 employees working across the country and out of 

its headquarters in Ankara, Turkey’s capital, TOKİ offers real 

solutions to the country’s demand for housing and urban 

renewal.

Real Estate Appraisal 

Valuation Co. Inc. (GEDAȘ)

Vakıf Real Estate Investment 

Trust Co. Inc.-REIT (VAKIF Real 

Estate Investment Trust)

Vakıf Construction, Restoration 

and Trading Co. Inc. (Vakıf 

Restoration)

Boğaziçi Konut Hizmet ve Yönetim 

İșletmeleri ve Tic. A.Ș.

Boğaziçi Konut Hizmet Yönetim İșletmeciliği 

ve Tic.A.Ș., established by KİPTAȘ as 

a subsidiary of Istanbul Metropolitan 

Municipality, has been added to TOKİ’s 

portfolio in the second half of 2008 by 

transferring 1% of its shares in Bașakșehir 

5th Stage Housing Estate Management at 

no cost to the Administration. The company 

has been professionally carrying out the 

administration businesses of satellite towns 

and large-scale shopping centers. Within 

this context, it has been providing consulting 

services in four categories: Executive 

Consultancy, Financial Consultancy, Legal 

Consultancy and Provision Consultancy.

Operating since 1998, Real Estate Appraisal 

offers a variety of real estate valuation 

and appraisal services. They are basically 

involved with movables, such as properties, 

machinery, equipment, ships, etc., in addition 

to immovable properties such as vacant lots, 

buildings, plant values and rental prices. 

TOKİ controls 49% of Real Estate Appraisal’s 

shares. As of the end of 2008, it had capital 

of TL 500,000.

Established in December 2004, Vakıf Real 

Estate Investment Trust provides expertise 

in the real estate market and offers a 

diversified, low risk portfolio able to create 

the highest possible profit margin. By making 

real estate investments as transparent as 

possible, the company seeks to involve 

smaller investors in large profit-producing 

projects. TOKİ controls 14% of Vakıf Real 

Estate Investment Trust and the company’s 

capital was TL 19.3 million as of the end of 

2008.

Established under TOKİ’s guidance in June 

2005 to provide expertise and funding for the 

restoration of Turkey’s architectural heritage, 

Vakıf Restoration is helping owners restore 

buildings with historical value. Offering 

consultation on Turkey’s architectural history, 

as well as engineering and project financing, 

Vakıf Restoration seeks to preserve Turkey’s 

architectural traditions. TOKİ controls 50% 

of Vakıf Restoration’s stock; as of the end of 

2008, the company’s capital was TL 10 million.

(TL millions; as of December 31, 2008) (TL millions; as of December 31, 2008) (TL millions; as of December 31, 2008)
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Vision, Mission and Strategies

Ambitious goals to meet the 
expectations of Turkish citizens
MISSION

TOKİ offers hope to millions of Turkish citizens who would not 

otherwise have an opportunity to own their home or live in a 

neighborhood with modern schools, business areas, hospitals, 

mosques and libraries under prevailing market conditions. 

STRATEGY

Working hard to assist those who might otherwise be denied, 

TOKİ’s long range strategic plan is to create low and medium 

income social housing, facilities and infrastructure. TOKİ will 

also revitalize blighted neighborhoods, restore and reconstruct 

buildings of historic importance and create modern housing 

facilities and will create the infrastructure for rural areas and 

provide housing, infrastructure and social facilities for the victims 

of disasters. In an attempt to fill the missing part of the system 

with its own limited resources, TOKİ, using a variable price index 

in accordance with the payment capability of its target group, 

offers its housing units for sale while they are in the construction 

stage as well as providing loans for them.
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VISION

Ensuring that housing construction takes place within a 

certain model via alternative practices, TOKİ intends to satisfy 

5%-10% of the urgent housing need that is predicted by 

the State Planning Organization of Turkey and the Turkish 

Statistical Institute (TurkStat) to be approximately 2.5 million 

units. Disciplining the housing market and preventing 

speculative activity by focusing on such criteria as quality, 

durability and affordability are also among TOKİ’s objectives. 

To fulfill this mission, the Administration has created financial 

subsidiaries and affiliates so that housing credit and interest 

subvention are available. TOKİ’s vision for the future strives to:

Create a model framework for quality low-cost housing,

Prevent real estate speculation that might use low-quality materials in the construction of  

low-margin housing,

Produce housing for regions in Turkey where the private sector is not active,

Offer low and middle income groups the opportunity to finance their own homes,

Offer rural housing opportunities that decrease the pressure on the migration to urban areas,

Collaborate with local municipalities to create urban renewal projects, and 

Create financial opportunities to finance social housing projects such as innovative income sharing 

projects with the private sector. 

The extra revenue generated from these for-profit projects is essential for the financing of TOKİ’s 

future social housing projects. Filling the gap between short-term capital outlay for construction 

and long-term receivables from mortgages, this program generates crucial capital for low and 

middle income housing projects. Utilizing a growing portfolio of inflation-adjusted long-term 

receivables, TOKİ is creating a solid foundation of revenue that will extend well into the future.
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2.54

2.42

0.44

0.17

5.68

2,487

7,368

17,801

14,213

5,599

Summary of Financial and Operational Indicators

Innovative financing and 
well-managed operational risk 

The economic crisis, which emerged 

in both construction and real estate 

sectors in the US in October 2008, 

quickly spread to leading global 

economies and resulted in a worldwide 

recession.

Thanks to direct administration by the 

Prime Ministry and with the full support 

of the government, TOKİ successfully 

sustained its financial position and 

performance throughout the current 

recession. The financial outlook for 

TOKİ reflects the Administration’s 

dedication to providing opportunities 

for millions of Turkish citizens. 

Although slightly affected by the global 

economic crisis, financial indicators 

show great promise. Compared to 

2007, TOKİ’s total assets grew by 

25% by the end of 2008 to reach TL 

17,810 million. Equity growth was also 

sustained in 2008, ending up at TL 

7,368 million with a 32% increase. The 

sharp increase in the equity of TOKİ 

resulted in a slow down of growth in 

total assets to equity indicators with a 

ratio of 2.42. Net income volume stood 

at TL 1,769 million and showed little 

decline over 2007. The current ratio fell 

by 47% in 2008 standing at 3.0. Due 

to the negative effects of the crisis, 

net income to total assets fell by 41% 

and reached 0.10 by the end of 2008. 

During the same period, net income to 

equity of the Administration was 0.24.

Carrying out its housing mandate 

through a dedication to fiscal 

responsibility, TOKİ’s long-term 

financial forecast is decidedly positive. 

Responding to the dire need for 

housing for Turkish citizens, TOKİ has 

initiated a very ambitious program, 

which has led to a narrowing liquidity 

position. Though existing cash 

reserves are enough to cover the 

Administration’s fixed expenditures, 

there is no doubt external financing, 

whether from grants or loans, will 

be necessary. Moody’s speculates 

that from 2008 to 2010 there will 

be a requirement for TL 1.8 billion, 

equaling 16% of TOKİ’s total 

investments. With a favorable financial 

performance expected in the coming 

years, TOKİ is more than ready to 

borrow externally. Observing TOKİ’s 

low debt-to-asset ratio, Moody’s 

notes that the Administration is in 

an excellent position to leverage 

debt. Innovative financing and well-

managed operational risk, along 

with the continued strong support of 

the Turkish Government, are major 

reasons behind this opinion. TOKİ 

will “implement its large investment 

program without substantially 

increasing its debt leverage.”

Total Assets (TL million)

Equity (TL million)

Net Income (TL million)

07

08

Current Ratio (*)

Net Income/Total Assets

Net Income/Equity

Total Assets/Equity

(*) Current Assets/Current Liabilities

1,769

3.00

0.10

0.24

07

08

07

08

08

07

07

08

07

08

08

07
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Credit Ratings

A strong business model 
encouraging efficiency

With a Ba3 global scale rating 

from Moody’s International Sub-

Sovereign and a BB- rating from 

FitchRatings International Public 

Finance, TOKİ is seen as a stable 

potential investment. A crucial plank 

in the social welfare program of 

the last three administrations, the 

Turkish Government’s strong support 

guarantees TOKİ’s financials. Moody’s 

notes TOKİ offers a strong business 

model that encourages efficiency 

and careful management of any risk 

from exposure that comes its way. 

FitchRatings gives TOKİ a positive key 

rating based on several factors:

TOKİ reports directly to the Prime 

Minister’s Office rather than being 

part of the general administrative 

bureaucracy.

The Treasury must approve any 

foreign borrowing that TOKİ may need. 

All of the Administration’s accounts 

are audited by the High Council 

Audit Office, which is attached to 

Parliament. TOKİ must write monthly 

reports for the Prime Minister’s Office, 

which can also appoint inspectors for 

the Administration if necessary.

Though TOKİ is a non-profit 

government administration, it has 

reported net profit for the last six 

years. 

TOKİ’s positive rating is also tied to 

several other important factors. Its 

well-established non-profit business 

model avoids many of the common 

pitfalls of institutionalized bureaucracy. 

Legislation has been passed to ensure 

the Administration is efficient in the 

use of resources and innovative in 

the methods it uses to finance its 

operations.

By adjusting the rate of inflation on 

long-term receivables twice a year, 

TOKİ has addressed the issue of 

potential fluctuation in the value 

of the Turkish lira. As a non-profit 

government administration operating 

well into the black rather than deep in 

the red, the Administration has created 

a structure for servicing debt that 

effectively protects the debtor, TOKİ 

and outside investors.

TOKİ’s positive rating is 

also tied to several other 

important factors. Its 

well-established non-profit 

business model avoids 

many of the common 

pitfalls of institutionalized 

bureaucracy.

FitchRatings Current Rating Rating Action

Long-term Foreign Currency BB- November 2009

Long-term Local Currency BB November 2009

Rating Outlook Stable November 2009

Long-term Rating AA+(tur) November 2009

Foreign Currency Long-term Rating 

(watch)
Positive November 2009

Local Currency Long-term Rating (watch) Positive November 2009

Sovereign Foreign Currency Long-term 

IDR (watch)
Positive November 2009

Sovereign Local Currency Long-term IDR 

(watch)
Positive November 2009

Moody’s Current Rating Rating Action

Global Scale, Local and Foreign Currency Ba3 September 2009

Turkish National Scale Baa1.tr September 2009

Rating Outlook Positive September 2009

* Assigned by Japan Credit Rating Agency, JCR on May 28, 2008

Japan Credit Rating Agency Long-term Short-term

International

Foreign Currency BB- B
Local Currency BB- B
Outlook Stable Stable 

National
Local Rating AA (Trk) A-1+(Trk)
Outlook Stable Stable

Sponsored Support 1
Stand-alone A

Foreign Currency BB- -
Sovereign* Local Currency BB- -

Outlook Stable -
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A well-paved path

Milestones

1982 
declared that every Turkish citizen has the right 

to decent housing and that the State has a 

responsibility to help meet those needs and to 

promote mass housing projects.

1984 
established as an autonomous institution to assist 

established the Housing Development and Public 

Participation Administration to offer planning. 

determined the framework to guide housing and 

provide credit opportunities. The Bill also created 

a Mass Housing Fund for housing production 

outside of the general budget. From 1984 to 1987, 

approximately 950,000 citizens benefited from 

the credit opportunities for cooperative housing 

offered by the Mass Housing Fund.

1990 
Housing and Public Partnership Directorate, 

the Public Participation Administration and the 

Housing Development Administration.

1992 
buildings and infrastructure of Erzincan that had 

bean severely damaged by an earthquake.

1994 
Scroll of Honor for providing housing credits 

to hundreds of thousands of low and medium 

income families and for successfully implementing 

the Erzincan Earthquake Reconstruction Project.

1996 
Nations Conference on Human Settlements, 

HABITAT II. Participants from almost every 

country in the world gathered to discuss the 

problems and solutions for the creation of 

shelters, infrastructure and social facilities the 

world needs.

2001 

Bank’s assets and real estate unrelated to its 

banking operations were transferred to TOKİ.

2003 
Urban Development was passed on January 1, 

setting a five-year goal of 250,000 housing units 

to be built by the end of 2007. This goal was 

exceeded by 35,000 units and totaled 285,000 

Development Administration the authority to 

establish subsidiaries in the regions where it is 

working and to utilize interim employees from
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 governorships, municipalities and other public 

than 287,000 housing units built between July 

Undersecretariat of Housing; many of its tasks 

were transferred to TOKİ. The Administration was 

given the responsibility of establishing companies 

to grant individual and mass housing credits, 

to carry out projects in Turkey and abroad, to 

develop for-profit projects that will provide income 

and to develop, encourage and support, in every 

way possible, the efforts in areas where a natural 

disaster had occurred.

2004 
Public Works and Settlement to the Office of the 

Prime Minister to streamline the Administration’s 

Parliament, authorizing TOKİ and the Greater 

Municipality of Ankara to plan, develop and create 

social housing, infrastructure and social amenities 

designed to transform the urban landscape. 

The Public Housing, Metropolitan Municipality 

Construction, Real Estate and Project Company 

(TOBAȘ) was established to provide consultation 

for the project. TOKİ controlled 49.9% of its shares. 

to plan and develop projects aimed at eliminating 

areas of substandard housing. The Amendment

 authorized TOKİ to prepare and modify zoning 

plans where necessary and when possible, to 

expropriate vacant property if necessary for 

the common good and to develop and make 

the necessary financial arrangements for slum 

the tasks and liabilities of the Urban Land Office 

to TOKİ. This transfer included 64.5 million square 

meters of property into TOKİ’s portfolio so that the 

Administration could use the land more efficiently 

control of 14% of Vakıf Real Estate Investment 

Trust to build a diversified portfolio and generate 

greater income.

2005 
and cultural importance by making funds available 

for their renovation and protection.

2006 
GYO (REIT) Co. Inc. by an act of Parliament. TOKİ 

retained ownership of 39% of the company’s 

Convention in Istanbul, bringing both national 

and international attention to TOKİ’s efforts to 

create modern housing solutions for Turkish 

citizens. Speakers from eight countries and 

participants from around the world took part in 

the conference.
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2007 
Real Estate Project at the Barcelona Meeting 

Point Conference. This award was presented 

in recognition of its entrepreneurial experience 

and its success in improving economic and 

Bayraktar, the president of TOKİ, received the 

“Knight in the Companionate of Merit (KMLJ)” of 

the Military and Hospitaller Order of Saint Lazarus 

of Jerusalem from the Duke of Seville for his work 

on behalf.

2008  
Slum (Gecekondu) Transformation Project was 

selected as a “Good Practice” in the Dubai 

International Award for Best Practices of  

UN-HABITAT. All the selected practices (103 Best 

Practices, 288 Good Practices and 47 Promising 

Practices) were featured on the Best Practices 

the International Award for Entrepreneurship in 

Real Estate and Housing Development sponsored 

Erdoğan Bayraktar was awarded the International 

Award for Entrepreneurship in Real Estate and 

Housing Development sponsored by Expo Italia 

Real Estate of 2008, for his personal contribution 

to the social housing implementations in his 

country. 

2009  
Development Project of the Metropolitan 

Municipality Construction, Real Estate and Project 

Co.Inc (TOBAȘ) - which was created to further 

TOKİ’s urban renewal goals in cooperation with 

the Greater Municipality of Ankara-, was selected 

as one of the “Good Practices” for the year 

2009 by the international selection committee 

of the UN-Habitat Business Awards, China. The 

Committee short-listed 26 “Good Practices” 

of which five winners were chosen. These 

good practices were all deemed to have made 

outstanding contributions to improving the quality 

2009 Awards, for its contribution to social housing 

production of Turkey, TOKİ was awarded the 

International Award for Entrepreneurship in Real 

Estate and Housing Development sponsored by 

Expo Italia Real Estate.  

Milestones
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Building a new life-style
in Turkey

Activities

Social Housing (low & middle income)

186,670
Subsidized Low-income Units

99,769
Squatter Transformation 

Projects

39,688

Disaster Housing Units 

9,393
Income-sharing Projects

53,008
Gymnasiums

564
Mosques

286

Libraries

36
Shopping Centers

356
Hospitals

60
Local Healthcare Centers

79

Housing 

Program

For TOKİ, social housing stands 

for building up shelters for 

groups in need of special care. 

A community only becomes 

empowered when it has the 

means to create opportunities. 

High-quality schools, healthcare 

centers, gymnasiums, mosques, 

libraries and attractive 

landscaping, all play their part in 

offering communities a better life 

style.

Credit 
Applications

TOKİ has provided interest-free 

credits reaching a total of 

TL 154.3 million for 13,206 

people who are families of 

soldiers killed in conflict or 

families displaced by terrorism 

from 1986 to 2009. The amount 

of credit available for victims 

of terrorism in 2009 was TL 53 

thousand per person.

Land Production and 
Infrastructure

One of the many areas TOKİ 

has invested a great deal of 

effort is infrastructure. In the 

last five years TOKİ has built 

roads, laid sewer lines and 

water lines. Looking forward to 

providing every city in Turkey 

with the necessities of life, the 

Administration has also built 

dams for flood control.

Total number of social housing units built by October 2009 reached 335,520.
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Land Landscaped 

17 million (m2)

Trees Planted 

2.5 million
Shrub Landscaping 

3.5 million
Money Invested Overall 

30 billion (TL)

Tenders Placed 

2,500
Housing Units Sold 

300,000

Projects Launched with 

the Social Services and

Child Protection Administration 

200 million (TL)

Projects Launched with 

the Ministry of Education 

1.6 billion (TL) 

Credits Extended for

Cooperative Housing 

940,000

International Ventures 
and Activities

Seeking also to create greater 

cooperation with housing 

agencies around the world, 

TOKİ is currently involved in 

an international joint venture. 

The Administration sees 

this as a model for potential 

agreements with institutions 

and organizations in the United 

States, European Union and the 

Gulf States.

Research and 
Development

In order to support its activities, 

collect data and guide the 

formation and shaping of 

potential new research subjects, 

TOKİ has undertaken a series 

of joint research projects with 

academicians/universities 

and national and international 

private and institutional research 

companies. In addition, to 

review its studies with all of 

the players in the sector, TOKİ 

organizes meetings attended by 

participants who are selected 

based on the scope of the 

subject. 

Working with Other 
Government Agencies

In addition to the 390,000 

housing units started by TOKİ, 

construction of 556 schools, 

39 dormitories, 8 lodgings, 

7 multi-purpose salons, 564 

gymnasiums, 3 kindergartens 

and 34 workshops have been 

started. These impressive figures 

show the dedication of TOKİ 

and the Ministry of Education to 

providing Turkish youth with a 

better future.





Our goal
by the year 2011 is

houses
with their social facilities

Social housing means much more than 

simply providing a place to eat and 

sleep. A community only becomes 

empowered when it has the means 

to create opportunities. High-quality 

schools, healthcare centers, gymnasiums, 

mosques, libraries and attractive 

landscaping, all play their part in offering 

communities a better life style.

500,000
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Much more 
than simply 
providing a 
place to eat 
and sleep

Activities Housing Program

Facing a formidable variety of housing 

challenges, TOKİ developed a holistic 

approach to eliminate Turkey’s housing 

problems by offering viable solutions 

for low and middle-income Turkish 

citizens. Over the last 25 years, the 

Administration experienced many 

changes, but each step assisted TOKİ 

in refining solutions to the problems 

they faced. This has been particularly 

true in the last six years. An extensive 

variety of legislation was passed 

during this interval, providing TOKİ 

with the power to create and utilize the 

necessary economic means to finance 

its work.

Social housing means much more 

than simply providing a place to eat 

and sleep. A community only 

becomes empowered when it has 

the means to create opportunities. 

High-quality schools, healthcare 

centers, gymnasiums, mosques, 

libraries and attractive landscaping, all 

play their part in offering communities 

a better life style. 

Aware that the whole is greater than 

the sum of its parts, TOKİ developed 

housing programs specifically 

designed to meet the needs and 

concerns of Turkish citizens so 

as to move forward the economic 

development goals of the country.

By utilizing a well-defined approach 

to the problems encountered, each 

housing program undertaken by 

TOKİ addresses an area of particular 

concern. The solutions offered by the 

programs are economically viable and 

capable of fulfilling the expectations 

of the people who receive TOKİ’s 

support.

Like a private company, TOKİ also 

pays all expenses such as license fees 

and road charges. TOKİ’s primary 

advantage compared to the private 

sector is the cost of the land being 

used. With an extensive land portfolio, 

TOKİ helps subsidize the cost of 

social housing, creates income-

sharing projects to further its goals 

and initiates the construction of social 

facilities along with infrastructure.

By utilizing a well-defined 

approach to the problems 

encountered, each housing 

program undertaken by 

TOKİ addresses an area of 

particular concern.
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Social Housing 

Strictly following advanced research 

procedures to identify the locations 

where the housing need requires most 

urgently to be met, TOKİ developed 

a long-range action plan for its social 

housing investments. During the 

last six years, particular emphasis 

was placed upon the Eastern and 

Southeastern regions of Turkey, where 

a combination of poverty has made 

serious private-sector investments 

very unlikely. In the coming years 

more attention will be paid to the 

larger urban metropolitan cities, such 

as Istanbul, Izmir, Ankara, Diyarbakır 

and Adana which have been deeply 

affected by immigration from rural 

areas of the country. Ready to 

follow this strategy with the utmost 

determination and enthusiasm, TOKİ 

aims to develop 126,000 housing 

units in Istanbul as part of the urban 

transformation efforts in cooperation 

with the Istanbul Metropolitan 

Municipality by the end of 2012.

Variable single-indexed 
credit system

The cost of social housing is 

determined by the combined cost 

of general infrastructure work, social 

facility structures and technical 

services. The credits depend on the 

financial capabilities of the target 

group. Currently the loan repayment 

schedule runs for an average of 10 

years, with 10 to 40 percent of the 

price of the house as a down payment. 

The amount of the down payment 

depends on the client’s ability to pay. 

Paid in installments, the balance of the 

mortgage is tied to a nominal interest 

rate and made inflation-adjusted every 

six months to protect the investment. 

If sales are particularly long-term, 

TOKİ has been given authority to 

apply a variable interest index where 

applicable. Using a policy that creates 

a fixed nominal interest rate for lower 

income citizens, TOKİ takes great care 

to see that the less fortunate pay a 

monthly amount as close as possible 

to the original stated price. To avoid 

financial hardship, the Administration 

attempts to create a monthly mortgage 

payment as close as possible to the 

amount of rent the homeowner could 

normally afford to pay. 

From the tender for the job to the 

grand opening of the project, 18 to 24 

months is needed for TOKİ to finish 

a social housing project. All aspects 

of the construction are insured by the 

contractor during construction. When 

construction is completed, TOKİ takes 

over the insurance policy until the units 

are sold, at which time the insurance 

is covered by the homeowner. Since 

title deeds are not issued until the debt 

has been fully repaid, the chances for 

default are minimal. 
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Eligibility

Seeking to make the loan application 

process as streamlined as possible, 

TOKİ has created step by step 

procedures so that applicants 

for social housing can become 

homeowners on the soonest possible 

date.

units, terms of payment and what 

bank and its branches will handle 

the applications procedure, TOKİ 

places notification of these activities in 

newspapers, the government’s Official 

Gazette and on its website.

TOKİ qualifies for a home if they pass 

five basic rules: They cannot own a 

home, they cannot have previously 

obtained a housing loan from the 

Administration, they must reside in the 

province where the project is being 

built, they are required to submit 

their national ID and tax registration 

numbers and some projects required 

they submit official evidence they have 

a level of income that qualifies them for 

housing.

potential homeowner gives are correct 

and true. If a false statement is given 

and discovered, the Administration 

returns whatever payments have been 

made after deducting a percentage 

for rent and damages. The rest of the 

money is returned to the buyer without 

any interest.

a low-income housing unit, are 

chosen by a method specified by 

the Administration. Most social 

welfare projects use a lottery system 

supervised by TOKİ and a notary 

public. The reason behind this is the 

fact that the number of applicants for 

low income housing units is usually 

higher than the actual number of 

housing units available in metropolitan 

cities.

Activities Housing Program

Transaction and collection 

Working as part of TOKİ’s Finance 

Department, Sales and Marketing 

Unit offers the help that homeowners 

need, from the application stage to the 

last day of repayment on the loan. If 

there is any problem with the building 

itself or repayment, TOKİ’s Sales and 

Marketing Unit helps the client solve 

the problem.

installments made to TOKİ by 

homeowners are in cash. The money 

is paid to the appropriate bank 

account designated for this purpose 

by the Administration. All money 

collected from sales is deposited in 

state-owned banks.

payments from this account to 

TOKİ unless stated otherwise in the 

protocol.

legal remedies provided under the 

provisions of the mortgage contract. 

The Courts of Law and Enforcement 

in Ankara are authorized to settle 

disputes between the Administration 

and buyers or loan applicants.

Sales and Marketing Unit 

under TOKİ’s Finance 

Department offers the help 

that homeowners need, 

from the application stage to 

the last day of repayment on 

the loan.
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Social Housing for Low and Middle Income Groups

DOWN PAYMENTS+ 

MONTHLY INSTALLMENTS (*)

DOWN PAYMENTS+

MONTHLY INSTALLMENTS (*)

FORMATION OF SELLING

PRICES AND SALES (TOKİ)

BANK(S)

BENEFICIARIES

TOKİ

LAND ASSURANCE

TENDER PROCESS

PROJECT DEVELOPMENT

PREPARATION OF BIDDING DOCUMENTS

SIGNING CONTRACT WITH

THE WINNING CONTRACTOR

CONSTRUCTION BEGINS

(*) Not required for low-income groups.
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Activities Housing Program

Renovation of Squatter 
Areas/Urban Renewal 
Projects 

TOKİ was authorized to function 

in slum/squatter transformation 

projects within the framework of legal 

arrangements fulfilled as of 2003. In 

the context of the regulation related to 

the Usage Mode of the Public Housing 

Administration Sources, TOKİ has 

considered “the provision of financing 

with the aim of transforming and 

improving slum/squatter areas” among 

the utilization places of management 

sources.

As TOKİ has grown over the last 

six years, more of its funding was 

channeled to create viable living 

standards for the occupants of the 

squatter areas and shanty towns 

that have taken root in every major 

city in Turkey. The major driving force 

behind TOKİ’s attempts to enhance its 

activities in this field was to improve 

the living standards of cities that have 

been exposed to rapid urbanization 

and its adverse effects. Together 

with a modern planning approach, a 

substantial reconstruction process has 

been started and all of the available 

resources have been dedicated to 

the urban planning and renewal of 

substandard, unplanned housing. 

TOKİ is fully prepared to continue 

providing solutions in this field.

Since 2003, TOKİ has followed 

a comprehensive policy toward 

developing a living environment and 

supporting modern urbanization 

in collaboration with the local 

administrations.

Transformation process

The initial step for the commencement 

of a project on squatter transformation 

begins with the request for 

collaborative assistance made 

by a local municipality to TOKİ. 

Throughout the projects executed, 

great significance is attached to the 

participation of all the social actors 

of the transformation areas, the 

persuasion and voluntary participation 

of all the citizens in those regions. 

Within the context of the projects, 

the discharged shanty town areas 

have been transformed into sample 

settlement or recreational areas and in 

the meantime citizens who live under 

that poor conditions have been given 

the opportunity to live in modern and 

planned areas with solid infrastucture 

and social equipments.

If the project request is considered 

acceptable, the work on the protocol 

that includes mutual responsibilities 

of the relevant parties begins by 

establishing the legal rights of TOKİ 

and the local municipality.

Recognizing that urban planning is a 

complex task, TOKİ has developed a 

protocol that takes into account the 

concerns of the Administration, the 

local municipality, the legal owner of 

the property and the people living 

on it. The Administration discusses 

every facet about the land use with 

the various parties involved to ensure 

that the protocol reflects the concerns 

of all. Once the protocol is signed, the 

municipality council declares the land 

as a transformation area. 

In the evaluations of the protocol 

projects initiated to date, the quality of 

structuring in all the project areas were 

found to be insufficient. 

Throughout the analysis period of 

the projects, strict attention is paid to 

making complete evaluations on the 

ownership rights of the transformation 

area, choosing the project area 

according to its features and the 

needs that will be met, completing 

feasibility analysis of the projects 

and their stages before initiating their 

implementation.

Everyone living within the 

transformation area is considered 

an entitled party, though value 

assessment differs for legal land 

holders and illegal occupants. 

Assessment is determined by a team 

of experts. After TOKİ accepts the 

assessment report, the hard work 

of reconciling the report with the 

expectations of people living in the 

transformation area begins.

There are two alternative methods 

for transferring the occupants of a 

transformation area to alternative 

housing, though the procedures in 

these methods are the same: 

The first model depends upon the 

method of transferring the existing 

property rights of the inhabitants 

to another settlement area on an 

equivalence basis. All entitled parties 

(title holders and illegal occupants) 

residing in the area are determined 

and transferred to settlements upon an 

empty, unoccupied and geologically 

appropriate land that can be used 

for implementation of the first phase 

of housing constructions. Generally 

this land is claimed to be owned by 

public (central or local) in order to have 

minimum land cost.

Renewal

projects commenced 80
Protocols

signed 148
Houses with

social facility units 40,000
Dwelling units planned 

to be renovated 163,000
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TOKİ developed a holistic approach to eliminate Turkey’s 

housing problems by offering viable solutions for low and 

middle-income Turkish citizens. An extensive variety of 

legislation was passed during the last six years, providing 

TOKİ with the power to create and utilize the necessary 

economic means to finance its work.
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Activities Housing Program

In accordance with the physical 

characteristics of the cleared 

(transformed) area and its potential 

to be rebuilt, TOKİ develops special 

projects that would increase the 

prestige of the city.

a) If the transformed area is 

appropriate for new settlement, a 

“residence area” development right 

is planned and designed as in the 

examples of Istanbul-Küçükçekmece 

Ayazma, Denizli and Erzincan projects.

b) If the transformation area is 

appropriate for non-residence usage, 

i.e. in the area of tourism, trade or 

culture, an urban design is prepared in 

this context exemplified in the case of 

the Istanbul-Küçükçekmece Tepeüstü 

project.

c) If the transformation area has no 

settlement capabilities due to ground 

characteristics and must remain as 

an open area, it is utilized as a park 

or recreation area within the city. The 

Izmir Kadifekale and Trabzon Zagnos 

projects are a few examples of this 

approach.

The second alternative in 

implementing the slum/squatter 

transformation projects is to perform 

the activities on the same site after 

clearance. Karabük Cevizlidere 

and Bursa Osmangazi projects are 

examples of this method.

In both models, entitled parties are 

asked to declare how they want to 

receive their financial settlement 

during the reconciliation process. 

They either agree to be paid in cash 

for the value of their property or the 

existing property values are subtracted 

from the cost of the new home they 

have agreed to purchase from TOKİ. 

The remaining cost of the new home 

is paid over a 180-month period 

on average. Land may be legally 

expropriated if necessary, but this is 

only a matter of concern when all else 

fails in the reconciliation process.

After the first phase of construction is 

completed, the transformation area is 

evacuated and the ownership of the 

land is transferred to TOKİ. At any point 

during the demolition and planning 

supplementary protocols can be 

drafted to amend the original protocol.

As TOKİ has grown over 

the last six years, more of 

its funding was channeled 

to create viable living 

standards for the occupants 

of the squatter areas and 

shanty towns.
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Renovation of Squatter Areas/Urban Renewal

MUNICIPALITY

OBLIGATIONS OF MUNICIPALITY TOKİ-MUNICIPALITY

OBLIGATIONS OF TOKİ

TOKİ-MUNICIPALITY
VERBAL CONSENT

TOKİ

Municipal council decides to 

request/apply for site information file

Application for potential 

transformation site is analyzed

Analysis of protocol draft

Pre-protocol/protocol 

signature process

Deduction process between 

TOKİ and municipality

Settle people in transformation 

project area

Determine rightful owners at 1. 

protocol site

 Complete mapping, surveying, 2. 

photography, mapping, etc., at 

protocol site

Transfer determinations to 3. 

TOKİ after verification

Submit geological survey 4. 

carried out at site to TOKİ

Prepare a project for the 1. 

protocol area

Determine the entire project/2. 

housing costs

Give feasibility verification 3. 

for the enforcement of the 

protocol

Initiate bid process for 1. 

protocol area

Application initiation after 2. 

the bid

Inspection services3. 

Submit houses to rightful 4. 

owners

Assurance of title transfer  1. 

on behalf of TOKİ

Supply temporary housing  2. 

for displaced residents at  

transformation site

Agree to free transfer of  3. 

site to TOKİ

General infrastructure 4. 

applications and 

establishment of project 

boundaries in coordination 

with housing construction

Determine criteria for rightful 1. 

owners

Constitution of reconciliation 2. 

committee

Affirmation of value estimates3. 

Consent processes for 1. 

housing received from 

contractor for land ownership

Consent process for 2. 

consideration

Condemnation proceeding3. 

Preparation of 

pre-protocol/protocol draft
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Disaster Housing 
Applications 

TOKİ leads the Turkish Government’s 

efforts to plan, build or renovate 

housing, infrastructure and public 

utilities in areas affected by natural 

disasters. The Administration’s 

involvement in disaster management 

and reconstruction began in 1992 

with the Erzincan Earthquake. 

For its successful application and 

management after the tragedy, TOKİ 

received the United Nations Scroll of 

Honor. A World Bank report released 

13 years after the earthquake noted 

that TOKİ had a tremendous, positive 

impact on the lives of the people of 

this city.

In this same spirit and in cooperation 

with the Ministry of Public Works and 

Settlements, TOKİ continues to offer 

help in areas that have been affected 

by disasters. The Administration 

acquires the necessary land from 

the government without cost and 

grants credits to finance the building 

of homes and businesses and 

cooperatives. In areas where the 

disaster response requires buildings to 

have the necessary structural integrity 

to withstand a natural disaster such 

as an earthquake, TOKİ may supply or 

build the housing to be sure that the 

engineering meets the Administration’s 

high standards. 

As a result of its successful application and management after the Erzincan Earthquake in 1992, 

TOKİ received the United Nations Scroll of Honor.

Continuing to respond to those in 

need when a disaster strikes, TOKİ 

has finished 19 projects worth over 

TL 110 million in response to the 

Bingöl Earthquake of May 1, 2003. 

Included in the extensive work in and 

around this Southeastern Anatolian 

city were 2,857 housing units, a 

primary school and a high school, 

a multi-functional facility for the 

municipality, a wastewater treatment 

center, a mosque and a police 

station. Conducting its activities in 

collaboration with the Ministry of Public 

Works and Settlement and the General 

Directorate of Disaster Affairs, TOKİ 

developed 9,393 disaster housing 

units in 19 cities during the last six 

years.

Activities Housing Program
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Agricultural Village 
Projects 

In response to the lack of opportunity 

in rural areas, nearly 18% of Turkey’s 

population has migrated to urban 

areas since 1980. The crisis created 

by this movement of population is 

at the core of TOKİ’s work in urban 

areas. Aiming to put an end to such 

a surge, TOKİ provides villages with 

every attractive aspect of infrastructure 

and social facilities found in the urban 

centers without leading to any kind of 

disturbance that may upset the cultural 

fabric of the village. Since a substantial 

part of the Turkish GNP is built on the 

agriculture and livestock sector, TOKİ 

seeks to offer the populations of small, 

rural towns a modern alternative to the 

continued depopulation of these areas. 

Two models are used to determine the 

eligibility for an Agricultural Village

Project to take place. 

In Șanlıurfa, Birecik 410 housing units were built; a primary school was also constructed.

The first model is built upon 

the collaboration of TOKİ and the 

General Directorate of Emergency 

Management to which tasks and 

authorizations of Rural Services 

General Directorate are transferred. In 

line with this model, when a land has 

been expropriated for the construction 

of an infrastructure project such as 

a dam, new settlement areas for the 

displaced villagers are created. Great 

care is taken to make sure these 

villagers are placed in an area that is 

compatible with the agricultural and 

livestock activities they have been 

pursuing previously.

The second model operates under 

a system similar to that of Demanding 

Organization. In this model, authorities 

at the level of municipalities or 

governorships of a province may 

apply to create an agricultural village 

to improve the livelihoods of their local 

inhabitants. The application is first 

evaluated on the fulfillment of criteria 

that take into account elements such 

as economic need and whether the 

area may be affected in the near 

future by a natural disaster. TOKİ 

commences the construction process 

if the number of citizens who apply to 

purchase a house is sufficient within 

the framework of its selling criteria.

In both models, the relevant authority 

in the area must propose alternative, 

unused land for the construction of 

the Agriculture Village. TOKİ becomes 

part of the process when the need 

arises to do the initial physical and 

socio-economic survey work. Using 

its many years of experience, TOKİ 

ensures the land is appropriate 

for housing and that the villagers 

understand the entire process. If 

there is still strong interest to build 

a new settlement after the survey is 

done, TOKİ develops a protocol for 

development of the Agriculture Village 

with the local authorities. Once the 

protocol has been agreed upon, the 

Administration takes charge of the 

project, providing detailed plans for the 

construction of all the villagers’ needs, 

from housing, shelter for livestock and 

depots to cattle grates for the roads. 

When the project is built, the housing 

is transferred to the occupants using 

the general selling procedure TOKİ has 

developed for social housing.

Housing

units 3,472

Villages 31
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Migrant Dwellings

When necessary, TOKİ also provides 

housing for immigrants that take refuge 

in Turkey for political reasons. In this 

context, in August of 2004, the Turkish 

Prime Ministry assigned TOKİ to 

manage over 23,495 housing units in 

17 provinces and 23 settlement areas. 

Along with the housing, TOKİ also 

provided the refugees with six water 

treatment facilities, six wastewater 

collector lines, six schools, seven 

healthcare centers and six mosques. 

In addition, TOKİ also provided land 

to 3,975 immigrants to Turkey via 27 

cooperatives.

Restoration of 
Historically/Culturally 
Important Buildings

Pursuant to Law No: 2863 Regarding 

the Protection of Cultural and Natural 

Heritage; TOKİ performs activities with 

the objective of preserving historical 

and cultural heritage for the future 

generations, restoring and utilizing 

the heritage and ensuring that urban 

centers are renovated and inhabited 

in a healthy manner, do not become 

out-of-control regions that threaten 

safety and security and are capable 

of catering to contemporary needs. In 

this respect, TOKİ extends loans for 

maintenance, repair and restoration 

works for registered immovable 

cultural heritage, which are owned 

by real and legal persons who are 

subject to private law and that are 

in need of protection, thus supports 

projects geared towards protecting 

and restoring the historical heritage 

and regional architecture. TOKİ gives 

priority to projects that are geared 

towards rehabilitating historical urban 

fabric and that will be implemented 

under the leadership and coordination 

of local administrations and similar 

entities. The loans that are extended 

in this scope have a term of 10 years 

and an annual interest rate of 4%; 

repayments of these loans are done in 

fixed monthly installments. 

As of October, 2009, credits for the 

restoration of these structures have 

been used in over 235 projects all 

over Turkey. From the Black Sea to 

the Mediterranean, the Aegean to 

Cappadocia, TOKİ strongly supports 

efforts that are underway to preserve 

Turkey’s remarkable architectural 

heritage.

Income-sharing 
Projects (Revenue- 
sharing Model) 

Income-sharing projects create crucial 

capital for the financing of social/

low and middle income housing 

projects. Having worked at dramatic 

speed to provide relief from Turkey’s 

housing crisis; TOKİ has developed 

this innovative model to fill the gap 

between short-term capital outlays for 

construction and long-term receivables 

from housing sales.

Using land from its own portfolio, TOKİ 

collaborates with the private sector 

and shares the profit from the project 

with the participating company. As the 

land for the project comes from TOKİ’s 

portfolio and is therefore public land, 

the project can be built without the 

delays.

Using a bidding formula for the tender 

determined by the highest possible 

income rate and income-share 

ratio in TOKİ’s favor, a contractor is 

selected. Construction begins when 

the contractor is chosen and the land 

acquisition process is finalized. TOKİ 

benefits in several ways by allowing 

the contractor to control the process 

of developing land. The contractor 

is responsible for the entire cost 

of financing the investment, thus 

freeing TOKİ from providing capital 

needed for social housing projects. 

As the responsible party, it is in the 

contractor’s best interest to finalize 

land acquisition, commence and 

finish construction of the project in the 

shortest possible time.

An escrow/contingent account 

for TOKİ’s share of the income is 

opened after the contract has been 

awarded. While TOKİ collects this 

income in a previously agreed-upon 

series of tranches released over 

several years, the contractor receives 

payments according to the progress of 

construction, the amount of the project 

that has been built and the rates 

determined between the two parties 

under their agreement.

Large income-sharing projects are 

currently being built in metropolitan 

areas of Istanbul and Ankara. 

The positive impact of these 

income-sharing activities on the 

Administration can be clearly seen 

with the Eryaman project in Ankara. 

Offering 1,154 housing units and 128 

places for business, this project has 

sold every unit and is expected to 

generate over TL 171 million for TOKİ. 

Having received most of the tranches, 

TOKİ has already benefited from its 

investment in this revenue-sharing 

project.

Activities Housing Program

Housing

units built 53,008 
Total revenue

generated (TL) 3.7 billion 
More expected

to be generated (TL) 3.5 billion 
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Income-sharing Model

Land

Tender Process

Marketing+Sales Process
(Supported by the banks)

Construction Process

TENDER PROCESS
RELEASING CONTRACTOR’S

REVENUE SHARE

CONTRACTORS’ OFFER

AWARDED CONTRACTOR

(THE BEST OFFER)

PROJECT IMPLEMENTATION

TARGET GROUP:

HIGH INCOME FAMILIES

BENEFICIARIES

PROJECT REVENUE:

MONTHLY INSTALLMENTS

+DOWN PAYMENT

TOKİ

BANK(S)





TOKİ has
provided nearly 

loans for cooperatives, 
municipalities, individuals and 

the families of soldiers killed 
in action over the last six years. 

TOKİ has provided interest-free credits 

reaching a total of TL 154.3 million for 

13,206 people who are families of soldiers 

killed in conflict or families displaced by 

terrorism from 1986 to 2009. The amount 

of credit available for victims of terrorism 

in 2009 was TL 53 thousand per person.

1.1 million
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TOKİ supports residential construction 

activity by extending loans as 

well. Since 1984, TOKİ has been 

providing funding support to mass 

housing developers, coopertaives, 

municipalities, individuals and families 

of police and armed forces members 

that were killed on duty, in accordance 

with related regulations and 

declarations. The loans extended by 

TOKİ are given out by the banks and 

have terms ranging from 5 to 10 years. 

Within this framework, TOKİ has 

provided nearly 1.1 million loans 

for cooperatives, municipalities, 

individuals and the families of soldiers 

killed in action over the last six years. 

In addition, pursuant to the recently 

announced credit communiqués, 

completion loans are extended to 

projects that did not take out a loan 

from the Administration previously. In 

this scope, the mass housing projects 

for units smaller than 150 square 

meters (gross) were extended loans 

based on a point scale system for 

the first time. Mass housing projects 

are assigned point scores based on 

their regions, construction levels, 

size of the units and the project 

infrastructure. Regions that are facing 

urgent housing deficits that were 

impacted by the Marmara earthquake 

and the subsequent earthquakes and 

provinces in the priority regions for 

development are given priority in this 

system. 

TOKİ’s credit applications fall under 

five major categories: Housing Credits 

for Victims of War; Cooperative 

Credits; Credits for the Protection of 

Cultural and Natural Heritage; Credits 

for Municipalities; and Credits for 

Disaster-Relief Credit Applications.

As of October 2009, TOKİ has 
provided over a million housing 
loans for Turkish citizens 

Activities Credit Applications

Housing Credits for 
Victims of Terrorism

The Mass Housing Fund began 

extending interest-free housing loans 

to the families of police and armed 

forces members that were killed on 

duty, persons who were disabled as 

a result of terrorist attacks and their 

widows and orpans in 1985. With 

an amendment made to the Mass 

Housing Law in 1991, the scope of 

this loan was extended to cover the 

families of all police and armed forces 

members that were killed in the line of 

duty and persons who were disabled 

as a result of terror attacks, as well 

as the widows and orpans of such 

persons, who are salary recipients of 

the Pension Fund for Civil Servants 

and have obtained a Right Holder 

Certificate for interest-free housing 

loans. 

The loan amount of TL 53,000 in 2009, 

is adjusted every year by the annual 

Turkey-wide price inflation announced 

by the Turkish Statistical Institute. 

Within this framework, TOKİ has 

provided interest-free credits reaching 

a total of TL 154.3 million to 13,206 

people from 1986 to 2009. 

The terms for these projects are as 

follows: 

required. TOKİ also offers fixed 

payments over 240 months that begin 

after the housing has been delivered to 

the new homeowners.



CORPOR ATE PROFILE 2008/2009 57

A housing project needs to satisfy 

the following conditions in order to be 

eligible for loans: 

in the Official Gazette, housing 

cooperatives must apply to the bank 

specified by the Administration within 

a defined period.

a protocol with the bank, giving it 

the loan availability, utilization and 

payment responsibility. Based on 

this agreement the bank determines 

applicable financial and technical 

criteria for its potential clients. 

suitable for a loan, the bank submits 

an Information Assessment Form to 

TOKİ. The Administration also receives 

a copy of the insurance policy signed 

by cooperative and the bank.

project and the financial terms have 

been examined to ensure everything is 

in order, TOKİ gives approval to eligible 

projects.

official request to the bank for a 

loan regarding the cooperative 

project. The bank and cooperative 

sign the category TOKİ offered 

credits to unfinished cooperatives, 

which have mostly suffered from 

increasing expenditures faced during 

construction. Thanks to this system, 

TOKİ has assisted with the completion 

of approximately 56,000 housing units 

to date.

Within this category TOKİ offered 

credits to unfinished cooperatives, 

which have mostly suffered from 

increasing expenditures faced during 

construction. Thanks to this system, 

TOKİ has assisted with the completion 

of approximately 56,000 housing units 

to date.

Credits for the Protection 
of Cultural and Natural 
Heritage 

In accordance with Law Number 2863 

dealing with the Protection of Cultural 

and Natural Heritage, TOKİ establishes 

credits for maintenance, repair 

and restoration work for registered 

immovable cultural heritage, which are 

subject to private law and owned by 

real and legal persons. Utilizing these 

applications, TOKİ carries out projects 

to protect and renovate historical 

structures and local architecture. 

Projects related to the improvement 

of historic city structures and 

implemented under leadership and 

collaboration of local administrations 

are given priority. Annual interest for 

credit used in these projects is 4%, the 

term is 10 years and back payments 

are collected as monthly fixed 

installments. 

low in regions with a population of 

under 40,000 people, TOKİ stipulates 

that there must be enough demand 

in a specific area before a project 

commences. The housing potential for 

these groups is determined in a survey 

conducted by the local municipality.

suffered from terrorism, such as 

Eastern and Southeastern Anatolia, 

an impressive total of 58,699 housing 

units have been built by this program 

in the last six years.

Cooperative Credits 

Pursuant to the provisions of the 

Regulation for Implementation of Mass 

Housing Loans that was published 

in the Official Gazette No: 23019 

dated June 14, 1997, the Housing 

Development Administration of Turkey 

provides loan support to mass housing 

developers (cooperatives, cooperative 

unions, social assistance institutions, 

real and legal persons who build 

housing for the purpose of selling 

it to developers and municipalities) 

for residential construction and 

infrastructure development. 

With a long history of success in this 

area, TOKİ’s system for providing 

cooperative credits has been devised 

to ensure needy applicants can 

participate in a timely fashion. 





TOKİ seeks to be 
a fair conciliator between 

One of the many areas TOKİ has invested 

a great deal of effort is infrastructure. 

In the last five years TOKİ has built 

roads, laid sewer lines and water lines. 

Looking forward to providing every city 

in Turkey with the necessities of life, the 

Administration has also built dams for 

flood control.

public needs and 
the private sector
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Activities Land Production and Infrastructure

A fair conciliator between public 
needs and the private sector

Creating TOKİ’s vision of affordable 

housing depends to a great degree 

on land, its greatest physical asset. 

Building affordable housing without 

this additional cost allows TOKİ to 

control the potential for price gouging. 

At present, the demand for quality 

housing in many parts of Turkey has 

created a market where housing sells 

at a premium. Acting as a pioneer 

with regard to preventing speculation 

and promoting fair housing practices 

through competitive bidding and 

quality housing inspection, TOKİ 

seeks to be a fair conciliator between 

public needs and the private sector. 

Recognizing that contractors must 

make a fair profit for their work, 

TOKİ’s open bidding process selects 

contractors who are willing to 

construct quality buildings and earn 

a steady margin of profit. Through 

its thoughtful approach to today’s 

housing market, TOKİ wants to set 

an example for private enterprises to 

follow. 

Aside from the real estate already in 

its portfolio, the Administration locates 

land that is currently either without title 

or the owner has lost their title rights. 

TOKİ first registers the land in a special 

account with the Treasury. After survey 

work has been done to determine the 

proper use for the land, the Treasury 

Department releases it to TOKİ for use 

in one of its projects. When necessary, 

TOKİ can also nationalize or purchase 

land owned by the public sector or 

private persons in return for fair value 

in order to ensure the integrity of the 

project. 

One of the many areas TOKİ has 

invested a great deal of effort is 

infrastructure. In the last six years 

TOKİ has built roads, laid sewer lines 

and water lines. Looking forward to 

providing every city in Turkey with the 

necessities of life, the Administration 

has also built dams for flood control.

Through its thoughtful 

approach to today’s housing 

market, TOKİ wants to 

set an example for private 

enterprises to follow. 
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At present, the demand for quality housing in many parts 

of Turkey has created a market where housing sells at a 

premium. Acting as a pioneer with regard to preventing 

speculation and promoting fair housing practices through 

competitive bidding and quality housing inspection, TOKİ 

seeks to be a fair conciliator between public needs and the 

private sector.





When a 7.6 magnitude 
earthquake

Taking a major part in the reconstruction of 

Muzafferabad, TOKİ built an administrative 

building, a building for the local college, 

a mosque, a conference and exhibition 

hall, a shopping center, sports gymnasium, 

guest house, two elementary schools, 

two dormitories and 192 houses. The 

Administration also helped modernize the 

entire city center through its infrastructure 

and landscaping projects.

hit Pakistan on October 8, 2005, 
TOKİ was ready to lend a hand
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Activities International Ventures and Activities

Taking advantage of overseas 
financial opportunities

Having experienced the severe results 

of natural disasters and the crucial 

difference that international aid for 

reconstruction makes, the Turkish 

Government has charged TOKİ with 

providing disaster relief to countries in 

need.

Aceh Earthquake and Tsunami 

devastated areas around the rim 

of the Indian Ocean in 2004, TOKİ 

provided expertise and financial 

assistance to the region for much 

needed reconstruction. In cooperation 

with the Turkish Red Crescent, the 

Administration developed a complex 

in the Matara region of Sri Lanka with 

500 housing units, a school, market 

place, Buddhist temple and a social 

center and sports arena. In the Banda 

Aceh region of Indonesia, TOKİ carried 

out repair and restoration work on 

1,050 housing units, a school, mosque 

and a hospital.

hit Pakistan on October 8, 2005, TOKİ 

was ready to lend a hand. Taking 

a major part in the reconstruction 

of Muzafferabad, TOKİ built an 

administrative building, a building 

for the local college, a mosque, a 

conference and exhibition hall, a 

shopping center, sports gymnasium, 

guest house, two elementary schools, 

two dormitories and 192 houses. The 

Administration also helped modernize 

the entire city center through its 

infrastructure and landscaping 

projects.

Seeking also to create greater 

cooperation with housing agencies 

around the world, TOKİ is currently 

involved in an international joint 

venture. The Administration sees this 

as a model for potential agreements 

with institutions and organizations in 

the United States, European Union and 

the Gulf States. 

Foreign capital is a crucial pillar of the 

Turkish economy, bringing stability and 

allowing its sectors to participate in 

the international marketplace. TOKİ is 

seeking to take advantage of overseas 

financial opportunities to expand its 

operations.

Within this framework;

established with Ukraine on March 1, 

2006. 

been signed with Mongolia Housing 

Institution on November 2, 2006. 

of experience in all operational areas 

of construction, Kuwait Finance House 

signed a preliminary Joint Venture 

Agreement with the Administration on 

April 4, 2007. The Kuwait Investment 

Authority and the Administration 

continue to hold top-level meetings 

to establish cooperation in fields of 

activities outlined in their protocol.

new investment opportunities and 

developing joint venture projects with 

the United States and countries within 

the European Union and the Gulf, 

together with collaboration between 

relevant domestic institutions and 

organizations.

Kuwait Investment Authority (KIA) 

and TOKİ signed a Memorandum 

of Understanding (MOU) for 

the establishment of a potential 

partnership to cooperate in projects 

related to land development, 

production of mass housing units, 

real estate counseling services and 

contracting and consulting services in 

Turkey.

Sociedad Hipotecaria Federal (SFH) 

of the Government of Mexico and 

TOKİ signed a Memorandum of 

Understanding (MOU) for collaborating 

on a provision of technical 

assistance for the development 

and implementation of two housing 

market development initiatives thru 

the World Bank: (i) Develop the 

Mortgage Backed Securities Market; 

(ii) Mortgage Insurance.

“Affordable Housing and Social 

Development” has been signed with 

Mexico based HOMEX Global S.A. de 

C.V. on February 12, 2009. 
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In Sakarya, the 250 bed Korucuk State Hospital was built.

Development Holding, the largest 

company of Egypt and TOKİ signed 

a Memorandum of Understanding 

(MOU) in order to evaluate for potential 

collaboration opportunities within the 

framework of mutual responsibilities.

Energy, Mining and Industry of the 

Federation of Bosnia and Herzegovina 

and TOKİ signed a Memorandum of 

Understanding (MOU) for developing 

social housing projects in Sarajevo 

and Mostar, jointly operating in 

construction sector as well as sharing 

know how on technology. 

on co-development opportunities 

Abu Dhabi, Yemen, Mongolia, 

Ukraine and Algeria, by exploiting the 

Administration’s specific expertise and 

know-how in regard to developing fast, 

reliable, affordable and quality social 

housing units and creating modern 

living environments.





The Erzincan-Çarșı 
District Urban Renewal-Slum 

Transformation Project of 
TOKİ was selected as a 

by the UN-HABITAT and 
the Dubai Municipality. 

In order to support its activities, collect data 

and guide the formation and shaping of 

potential new research subjects, TOKİ has 

undertaken a series of joint research projects 

with academicians/universities and national 

and international private and institutional 

research companies. In addition, to review 

its studies with all of the players in the 

sector, TOKİ organizes meetings attended by 

participants who are selected based on the 

scope of the subject. 

Good Practice 
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Activities Research and Development 

Aiming to develop the most 
deliberate, prudent and 
creative approaches

As the economic effects 

of TOKİ’s projects are 

beginning to be felt, the 

Administration recognizes 

that human-environmental 

interaction becomes 

particularly critical.

Given an opportunity to show its 

work on behalf of Turkish citizens, 

TOKİ has been able to demonstrate 

its thoughtful, well-developed 

approach based on careful research 

and planning. Taking charge of 

reconstruction efforts after the 1992 

Erzincan Earthquake, TOKİ’s hard 

work, responsible approach and 

accordingly successful results it 

obtained led to the Administration 

to be chosen as the contact 

administration for the second United 

Nations Conference on Human 

Settlements (HABITAT II) in Istanbul in 

June 1996. 

Gathering participants from nearly 

every country in the world, HABITAT 

II provided a forum to debate new 

approaches to the ancient question 

of how a country can provide the best 

possible settlements for its people. 

Discussing the latest research and 

mapping strategies for providing the 

world with the shelter, infrastructure 

and social facilities, HABITAT II was 

hailed as a great success by its 

participants. TOKİ hosted international 

activities after this event to further 

clarify the questions it raised and 

to provide possible answers to the 

momentous issues at hand.

Earthquakes and economic difficulties 

severely limited the Administration’s 

ability to engage in serious dialogue 

about the problems of housing and 

urban renewal for several years. 

Fortunately, the election of the 58th 

Parliament again brought the issue 

of housing to the forefront of the 

government’s concerns. Charged 

by the Parliament to provide nearly a 

quarter of a million units of housing in 

six years, TOKİ again made research 

and development a central issue. 

Keeping development of the best 

possible housing at the forefront of 

its concerns, TOKİ arranged the First 

Housing Convention in April 2006 in 

Istanbul. Focusing on lower-income 

groups and urban transformation, the 

conference was a chance for TOKİ 

to show the important work it has 

already done and an opportunity to 

further perfect the process of creating 

the least-expensive, highest-quality 

housing possible. The First Housing 
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While raising its quantitative 

target, TOKİ also aims 

to make qualitative 

improvements to the design 

criteria of habitation areas 

by utilizing the results of 

research projects.

Convention provided an excellent 

opportunity to share information with 

related companies and entities in the 

public sector and the private sector, 

non-governmental organizations and 

academicians. This created a forum to 

identify and generate solutions 

for housing development for the 

lower-income class and transformation 

of the slums, as well as sharing TOKİ’s 

activities with the public at the national 

and international level and improving 

current practices. 

Acting as an impetus for deeper 

investigation, the convention spurred 

further research. Since March 2006, 

TOKİ has supported the publication 

of seven research projects and 

associated reports along with 

publishing conference proceedings.

During the Barcelona Meeting Point 

Conference in 2007, the Administration 

won the award for the Best 

International Real Estate Project. 

The Erzincan-Çarșı District Urban 

Renewal-Slum Transformation 

Project of the Housing Development 

Administration of Turkey (TOKİ) 

was selected as a Good Practice 

by the UN-HABITAT and the Dubai 

Municipality (October 2008). 

North Ankara Entrance Urban 

Transformation Project undertaken by 

TOBAȘ, a TOKİ subsidiary, has been 

selected as one of the Good Practices 

at the 2009 Habitat Business Awards 

for Sustainable Urbanization, which 

was organized by the UN-HABITAT 

for the participation of private sector 

projects (May 2009). 

TOKİ was deemed worthy of an 

award by the organization committee 

of the EIRE (Expo Italia Real Estate) 

International Real Estate Convention 

for its contributions to the development 

of social housing (June 2009). 

Aside from the many presentations 

that have been planned, TOKİ is 

also sponsoring workshops to 

combine theoretical and the practical 

approaches to housing and urban 

development.

With regard to R&D activities carried 

out by the Administration and within 

the framework of the activities carried 

out as describing and promoting 

owning a house and TOKİ relation 

in our country, in May 2007, an art 

competition was organized around 

the theme of My House, My City. In 

this competition, creative art work 
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on sheltering and housing concepts 

made by elementary school students 

throughout the country were 

supported by TOKİ. Paintings by the 

students from 81 provinces were 

exhibited during the awards performed 

at the Administration. 

In addition to these activities, TOKİ has 

undertaken seven research projects as 

of September 2009. 

1-

of Municipalities with which 

Cooperation is made by the Housing 

Development Administration of Turkey 

2005-Database and Assessment, 

Veri Araștırma Danıșmanlık Eğitim ve 

Yayıncılık Tic. A.Ș., March 2006. 

2- The Housing Sector in Turkey 

and the Position of the Housing 

Development Administration of Turkey 

of Housing Construction, Yapı Endüstri 

Merkezi, April 2006. 

3- Housing Convention of the Housing 

Development Administration of Turkey, 

Istanbul 8-9th April, 2006, Convention 

Book, April 2006.

4- Study on Researching the Process 

of Consulting to the Client of the 

Housing Development Administration 

of Turkey, Analitik Araștırma 

Danıșmanlık, September 2006. 

5- The My House, My City Elementary 

Schools Painting Competition by the 

Housing Development Administration 

of Turkey, Catalogue of Selected Work, 

May 2007. 

6- Awareness, Reliability and 

Trademark Image Study of the 

Housing Development Administration, 

Odak Araștırma ve Danıșmanlık Ltd.

Ști., January 2008. 

7- Research Study on Developing 

the Method of Compiling the Data 

on Human-Environment Relations 

Required to Constitute Urban 

Environmental Standards in Mass 

Housing Areas, METU (Middle East 

Technical University) Research and 

Implementation Center for Built 

Environment and Design (RICBED). 

Seeking to create better solutions, 

TOKİ and RICBED at Middle East 

Technical University cooperatively 

worked to improve its effectiveness 

and efficiency. The research RICBED 

has done for TOKİ was seeking to:

must be taken into account to create 

effective urban design scales for mass 

housing projects,

are to be defined, and

standard for planning mass housing 

projects.

As the economic effects of TOKİ’s 

projects are beginning to be felt, 

the Administration recognizes that 

human-environmental interaction 

becomes particularly critical. Aiming 

to improve urban environmental 

standards and architectural design 

details it is using, TOKİ is creating yet 

another opportunity to develop the 

most deliberate, prudent and creative 

approaches possible.

While raising its quantitative target, 

TOKİ also aims to make qualitative 

improvements to the design criteria 

of habitation areas by utilizing the 

results of research projects. Taking 

into consideration the various regional 

characteristics and cultural values 

within Turkey, TOKİ plans to enrich 

its housing development projects, in 

terms of both locational and social 

aspects to satisfy all preferences and 

utilization demands. For this purpose, 

an architectural project competition 

called “Housing Design” Architectural 

Project (Idea) Competition for Istanbul-

Kayabașı District was organized in 

order to establish architectural criteria 

and design principles that take into 

consideration the climate, social and 

cultural characteristics of various 

geographic regions and to design 

housing projects that will constitute 

a model for TOKİ’s new projects. 

In February 2009, TOKİ launched 

an architectural competition for 

recommendations for the inhabited 

sections of the Kayabașı mass housing 

area, located on the European side 

of Istanbul, to the northwest of the 

downtown and adjacent to the city. 

The competition was finalized in May 

2009; eight first prize equivalents and 

eight purchasing awards were given. 



CORPOR ATE PROFILE 2008/2009 71

Aiming to improve urban environmental standards and 

architectural design details it is using, TOKİ is creating yet 

another opportunity to develop the most deliberate, prudent 

and creative approaches possible.





Social Services and 
Child Protection Administration 

In addition to the 390,000 housing units started by TOKİ, 

construction of 556 schools, 39 dormitories, 8 lodgings, 

7 multi-purpose salons, 564 gymnasiums, 3 kindergartens 

and 34 workshops have been started. These impressive 

figures show the dedication of TOKİ and the Ministry of 

Education to providing Turkish youth with a better future.

to provide a variety of
projects worth TL 200 million

TOKİ has signed
a protocol with the
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Offering Care

Activities Working with Other Government Agencies

Sharing its expertise in planning, 
tendering and construction

Using its considerable experience in 

planning, tendering and construction, 

TOKİ is working in cooperation with 

other governmental agencies in Turkey 

to create a variety of socio-economic 

opportunities for its citizens.

Social Reinforcement 
Projects

In all of its projects to date, in addition 

to education facility constructions, 

TOKİ is building schools, healthcare 

clinics, houses of worship, sports and 

recreational areas and other social 

facilities that are designed based 

on need. TOKİ transfers the rights 

of use of these facilities to relevant 

institutions free of charge. In addition, 

pursuant to the protocols signed with 

related ministries, TOKİ assumes the 

construction of social facility buildings 

and their outlying buldings in exchange 

for funding. 

Construction for

workshops that has begun

New schools* 277

Dormitories 55

Lodgings 8
Multi-purpose

saloons 7

Gymnasiums 295

Kindergartens 3

34

Orphanages 30
Handicap-accessible

centers 19
Rehabilitation

centers 6

Senior centers 7

Nursing homes 5

Promoting Education 

In all of its projects to date, in addition 

to education facility constructions, 

TOKİ is building schools and outlying 

buildings in areas where Ministry 

of Education requires. Utilizing 

sites determined by the Ministry of 

Education, TOKİ has planned and 

built the facilities necessary to provide 

quality education. Launched after 

a protocol was signed between the 

two parties in May 2007, the projects 

have a total investment value of TL 1.6 

billion. These impressive figures above 

show the dedication of TOKİ and the 

Ministry of Education to providing 

Turkish youth with a better future.

Providing Healthcare 

In all of its projects to date, in addition 

to building healthcare clinics, offering 

assistance to as many needy Turkish 

citizens as possible, TOKİ signs over 

the rights of use of the healthcare 

facilities that it builds, complete with 

the necessary social facilities, to the 

Ministry of Health. 

The Administration entered into an 

agreement with the Ministry of Health 

in November 2006 to plan and build 

healthcare facilities. Using a land swap 

agreement defined in the protocol, 

property owned by the Treasury 

Department and allocated to the 

Ministry of Health was signed over 

to TOKİ in exchange for the value of 

the hospitals to be built. Holding an 

investment value of TL 2.3 billion, 88 

hospitals will be built to bring modern 

healthcare to areas in need. 

Seeking to give abandoned or 

disadvantaged children better 

opportunities to lead loving, 

productive lives, TOKİ has signed 

a protocol with the Social Services 

and Child Protection Administration 

to provide a variety of projects worth 

TL 200 million. A total of 30 modern 

orphanages will be built with small, 

detached buildings to raise these 

youngsters in a loving, family-like 

*TOKİ has built a total of 556 schools.
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environment. Aware that more must be 

done for the physically disadvantaged, 

handicapped-accessible centers for 

the disabled and five rehabilitation 

centers are being planned or already 

under construction while senior 

centers and nursing homes are already 

being constructed. TOKİ is proud to be 

part of a government that places these 

issues at the core of its activities.

Financing Youth Activities 

TOKİ builds sports and recreational 

areas as part of the social facilities 

simultaneously with the residential 

units based on the needs of the 

project area. 

 

Together with the General Directorate 

of Youth and Sports, TOKİ is working 

with the Ministry of Finance and the 

Galatasaray Football Club to build 

the Ali Sami Yen Tourism and Trade 

Complex. Located on an extremely 

valuable piece of property in the 

center of Istanbul, the current stadium 

is small, obsolete and potential 

hazardous if an earthquake strikes. 

Seeking to use such valuable property 

to its full potential, the General 

Directorate of Youth and Sports has 

worked with the Istanbul Metropolitan 

Municipality and the honorable Recep 

Tayyip Erdoğan, Prime Minister 

of Turkey, to develop a land-use 

plan that would encompass the full 

variety of concerns common to the 

stakeholders. The project is going to 

be realized through TOKİ’s revenue 

sharing model. Now that the 

four-party protocol has been signed 

and a contracting firm chosen 

using TOKİ’s income-sharing tender 

process, the construction of Aslantepe 

Stadium began in October 2007. In 

Seyrantepe, an ultra-modern, multi-

purpose sports complex with a seating 

capacity for 52,000 and a retractable 

roof is ready to take shape. There will 

be 4,500 parking spaces available 

to ease congestion in an area where 

parking is almost impossible at any 

hour of the day or night.

As part of this project, the 34,640 

square meter property that currently 

hosts the Ali Sami Yen Stadium, which 

is owned by the General Directorate 

of Youth and Sports and is under a 

49-year lease to Galatasaray Football 

Club, will be developed as a tourism 

and commercial center and urban 

social infrastructure areas will be 

built on this property. In return, the 

property in Seyrantepe will be signed 

over to the Treasury and transferred 

to TOKİ following the approval of the 

Ministry of Finance. TOKİ will build a 

157,840-square meter multi-purpose 

sports facility under the income-

sharing model on this property, which 

will again be owned by the General 

Directorate of Youth and Sports. 

The General Directorate of Youth 

and Sports will once again lease the 

stadium that will be built to Galatasaray 

Football Club for a term of 49 years. 
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Future Outlook

Providing 500,000 housing 
units until the end of 2011

Ensuring that housing construction 

takes place within a certain model via 

alternative practices, TOKİ intends to 

satisfy 5 to 10 percent of the urgent 

housing need that is predicted by the 

State Planning Organization of Turkey 

and the Turkish Statistical Institute 

to be approximately 3 million units. 

Disciplining the housing market and 

preventing speculative activity by 

focusing on such criteria as quality, 

durability and affordability are also 

among TOKİ’s objectives. 

In line with this target, TOKİ is now 

embarking on a truly ambitious 

plan to provide 500,000 housing 

units until the end of 2011. In the 

last six years, following work on its 

projects all over the country, TOKİ is 

focused on providing more housing 

for urban areas in the near future. 

With at least 15 million people, 

the greater metropolitan region of 

Istanbul and the surrounding districts 

will receive the lion’s share of the 

Administration’s housing construction 

efforts. Breaking ground in January 

2009 for a planned 45,000 housing 

units for low and medium income 

housing, TOKİ launched an intensive 

construction campaign so that people 

struggling with the region’s high cost 

of living have a chance to become 

homeowners.

The high population density of most 

major Turkish cities is also making it 

more and more impractical to build 

within the traditional boundaries of 

the city. In response, TOKİ will build 

a number of “satellite towns” in major 

cities, such as Istanbul, Ankara, Izmir, 

Adana and Diyarbakır. Towns near 

Istanbul, such as Çorlu, Silivri and 

Lüleburgaz will particularly benefit from 

this program. As industrial centers 

that play a central role in the economy, 

these satellite cities will create 

housing for the workforce and provide 

infrastructure and social utilities to 

support further economic growth.

Seeing TOKİ as a 

corporation in terms of its 

operational and financial 

position, it is obvious that 

the Administration is ready 

to assume the financing it 

needs.
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Fulfilling
the future

The next steps
to success

All the above are just the first of TOKİ’s 

programs initiated this year. As part of 

the current government’s plan to bring 

better living standards to Turkey’s 

Southeastern region, Turkey’s Prime 

Minister, Tayyip Erdoğan, announced 

an aid package worth TL 12 billion for 

that region in February 2008. 

As part of these efforts, TOKİ is 

already committed to an investment of 

TL 4 billion for construction in the East 

and Southeast of Turkey with a total of 

TOKİ will continue to play a major 

role in helping the government bring 

economic well-being to the area.

Growing dramatically with each 

passing year, proceeds from the 

Administration’s long-term receivables 

portfolio are now over 90% of TOKİ’s 

annual budget. However, pressure 

to create more housing is growing 

and the cost of meeting these goals 

is certain to create a gap between 

the Administration’s revenue and 

expenditures. There is no doubt that 

TOKİ will need to obtain some form 

of borrowing in the future to fulfill the 

goals it has established. 

Fortunately, there are many reasons 

to be very confident of TOKİ’s ability 

to finance its debts. Since 2003 the 

Turkish Government has considered 

the Administration one of the lynchpins 

of its social policies. With the July 

2007 re-election of the current 

government, (the 60th Government), 

which controls a large majority of 

the Parliament, the ensuing political 

stability guarantees policy continuity. In 

turn, the government has reformed the 

Turkish economic system in line with 

IMF recommendations. As Moody’s 

notes, the ensuing structural reforms 

have made the economy “much more 

resilient”. 

Seeing TOKİ as a corporation in 

terms of its operational and financial 

position, it is obvious that the 

Administration is ready to assume 

the financing it needs. It has reported 

a profit over the last six years, each 

year an improvement over the last. 

Unlike many government entities that 

are bogged down by bureaucracy, 

TOKİ has the independence 

and therefore the ability to make 

thoughtful investments. Fitch Ratings 

also notes that the TOKİ budget is 

“tightly controlled but independent”. 

With inflation-adjusted long-term 

receivables increasing each year, 

the road is clear for TOKİ’s long-term 

profitability.
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Human Resources

Valuable experience and 
dedication of TOKİ employees 

Well-trained, experienced
and efficient

In addition to providing the best 

possible housing, social utilities 

and infrastructure that is at the 

heart of its mission, TOKİ fosters its 

employees’ sense of identification 

with the enterprise. Forging a distinct, 

powerful identity for a government 

administration, TOKİ employees are 

encouraged to take pride in their 

responsibilities and to further the 

Administration’s agenda by combining 

independence and cooperation. The 

537 personnel have been carefully 

chosen for the essential skills and 

greater than average dedication that 

guarantees success. As a member of 

the public sector, TOKİ also offers its 

employees the benefits of being civil 

servants, such as a guaranteed benefit 

package that includes top-quality 

TOKİ’s Personnel and Training 

Department develops numerous 

programs while working on a system 

of annual evaluations. Seminars and 

on-the-job training, specifically geared 

to make its administrative staff more 

knowledgeable and efficient in their 

performance are required. If their 

administrative staff needs preparation 

for specific areas beyond the scope of 

the Administration’s training program, 

public health insurance and retirement. 

The end result is that the turnover 

rate at TOKİ is very low, ensuring that 

it retains the valuable experience of 

its employees and their continued 

dedication. 

Each job applicant at TOKİ undergoes 

a rigorous and comprehensive process 

of vetting. Once the application 

arrives, it is sent to the Hiring 

Committee where the credentials 

and recommendations are rigorously 

checked. Those applicants that are 

considered qualified for the position 

at hand are then sent on to the 

department where the vacancy exists. 

Once the department has assessed 

their skills, candidates are chosen and 

the interview process begins.

TOKİ will send them to certified 

courses or a vocation school so they 

may achieve the skills they need. To 

stay fully informed of developments 

in urban renewal worldwide and to 

allow employees to stay in touch 

with colleagues, TOKİ sends its 

staff to international seminars and 

conferences whenever the chance and 

need arises.

Personnel

380 men (70.7%)
157 women (29.2%)

70.7%

29.2%

Personnel

74.7%
0.6%

8.8%

11.5%

3.7%

Workforce

59.0%

36.3%

4.3%

0.4%

0.7%

317 technical (59.0%)
195 administrative (36.3%)
23 legal (4.3%)
2 health services (0.4%)

47 graduate (8.8%)
401 undergraduate (74.7%)
3 three-year senior high school (0.6%)
62 two-year senior high school (11.5%)
20 high school (3.7%)
4 secondary school (0.7%)
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Corporate Governance and Risk Management

Safeguarding investments, 
controlling risk

Controlling a budget that operates 

independently of the state 

government, TOKİ is a non-profit 

governmental administration with 

no shareholders, exempt from 

corporate taxes and subject to public 

law. Using the management and 

financial practices of the corporate 

world to increase productivity and 

decrease bureaucracy, TOKİ is still 

defined by its social mission and is 

ultimately responsible to the Turkish 

Government, which is deeply involved 

with its operations and governance. 

Providing guidance for TOKİ’s short 

and long-term goals, the Prime 

Minister’s Office and the Ministry of 

Finance work with the Administration 

on all budget proposals. Indicating 

yet again the strategic value the 

government places on TOKİ, the State 

Planning Organization (SPO) includes 

all of TOKİ’s investment projects in 

their annual program starting from 

2008.

Turkish Parliament of the High 

Audit Council of Turkey audits TOKİ 

annually and reports to both the Prime 

Minister and the Parliament. As the 

ultimate financial arbiter in the Turkish 

Government, the High Audit Council 

determines its fiscal soundness. 

Knowing that careful tracking 

of financial figures defines fiscal 

responsibility, the Prime Minister’s 

Office has TOKİ provide it with daily 

financial updates and monthly written 

reports. If for any reason a matter 

is in dispute, the Prime Minister is 

empowered to appoint inspectors at 

any time to look into TOKİ’s finances 

or operations. The ability to borrow 

externally is also carefully controlled. 

Before the Administration can do 

so, it must get the approval of the 

Prime Minister’s Office. As TOKİ’s 

accounts are not consolidated into 

the state budget, the Administration 

follows standard business practices 

and is immune to any changes in the 

methods of accounting used by the 

Turkish Government.

PRIME MINISTER’S

OFFICE

Adhoc

Inspections

Weekly and Monthly

Reporting

State Planning 

Organization

Budget

Budget

Ministry

of Finance

Audit

Officials at

TOKİ’s Premises

High Audit

CouncilTOKİ
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Using the management and financial practices of the 

corporate world to increase productivity and decrease 

bureaucracy, TOKİ is still defined by its social mission and 

is ultimately responsible to the Turkish Government, which 

is deeply involved with its operations and governance.
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Corporate Governance and Risk Management

Supervision and Control

Housing sales are TOKİ’s major source 

of revenue, but the key to its current 

success has been the substantial 

increase in TOKİ’s land portfolio since 

2004. Providing TOKİ primarily with 

land allocations rather than direct 

financial investment, the Turkish 

Government has created a strong 

platform for the various business 

models the Administration derives 

benefit.

TOKİ selects a private contractor for its 

subsidized housing projects through 

a competitive bidding system in line 

with the Public Procurement Law. 

Once a contract has been awarded, 

responsibility for the financial risk of 

the project and its insurance premiums 

are written into the protocol and 

held by the contractor. This keeps 

TOKİ safe and protected against any 

kind of financial exposure during the 

building process. Facing a surge in the 

demand for housing that is expected 

to continue into the near future, the 

Administration is also protected from 

commercial risk even if the economy 

does not continue to grow at its 

current pace. 

Housing units in the TOKİ projects are 

offered for sale during the construction 

stage and the costs of the units are 

calculated based on construction 

costs. Sales prices of the units are 

set by taking into consideration the 

cost of infrastructure and social facility 

buildings, both inside the housing 

complex and in general and the cost 

of technical services in addition to 

the construction costs of the units. 

Depending on the payment capacity 

of the target group, between ten 

and forty percent of the cost of the 

residential units are required as down 

payment while the remaining amount 

is collected in 84 to 240 monthly 

installments. 

The target group for these social 

housing projects is the low and middle 

income families who cannot become 

homeowners under market conditions. 

Following the down payment at the 

beginning of the project, right holders 

make their monthly payments until the 

maturity of the loan according to the 

single-index payment plan. 

In this system TOKİ theoretically uses 

a double-index credit system; the loan 

balance is indexed to the nominal 

interest rate whereas payments 

are indexed to rate of increase in 

government workers’ salaries. The real 

interest rate is assumed to be zero, so 

the balance is indexed to the inflation 

rate. Since the economic policies 

in Turkey set the rate of increase of 

government workers’ salaries to the 

inflation rate, the double-index system 

was transformed into a single-index 

(rate of increase of government workers’ 

salaries) system. As a result, share of 

the home purchase expense within the 

household income remains constant 

throughout the term of the loan. 

In these types of projects of the 

Administration, monthly payments of 

the housing units developed for the 

low and middle income group are 

increased twice a year, in January and 

July of each year, based on the rate 

of increase of government workers’ 

salaries for the previous six months. 

On the other hand, the monthly 

payments of the units developed for 

the low income group and the poor 

are increased based on the lowest 

of the rate of increase of government 

workers’ salaries, the PPI and the CPI 

of the previous six months. 

Since the ownership right of the 

home belongs to TOKİ until the loan 

is paid off in full, payments are under 

guarantee. 

While achieving a great deal of 

success in the creation of modern 

and quality housing, TOKİ’s ability 

to generate very healthy financial 

figures has also been noted by both 

Moody’s and Fitch Ratings. They 

point out fewer than 10 housing units 

have been repossessed since 1984 

for non-payment, a figure that is 

particularly remarkable for a non-

profit government entity in a country 

considered part of the developing 

world. The beneficiaries of TOKİ’s 

social housing clearly understand the 

value of their property and the debt 

they have assumed.

TOKİ’s income-sharing projects in the 

private sector also help minimize risk 

by generating needed revenue. The 

investment period for social housing 

generally runs from 18 to 24 months, 

while the long-term repayment 

schedule for housing credits runs for 

10 years on average. Creating needed 

income from these revenue-sharing 

projects with the private sector, TOKİ 

protects itself against fluctuations 

between the time it invests in a project 

and the time it takes for the loan to be 

repaid.
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Technology and Innovation

Secure, capable and 

state-of-the-art

Technology

TOKİ has a wide variety of state-

of-the-art tools that allow it create, 

perform and protect the resources 

with which it has been entrusted. 

The Administration has 16 computer 

servers. With the exception of one 

Compaq Proliant 8000 that uses an 

Intel Pentium chip, all the smaller 

servers, whether IBM, Compaq or 

HP, are powered with Intel Xeon hard 

drives with varying MB ram from 2x to 

3x1024. The main server in Ankara is 

an IBM Intel X-Series 346 Server that 

uses the 2x Xeon CPU with 3.60 GHZ 

and operates with 8x1024 MB ram. 

As the heart of TOKİ’s technological 

operations, this system uses a 

Microsoft Windows 2003 Enterprise 

Server Operating System. The smaller 

servers use either the Microsoft 

Enterprise or Standard Server 

Operating Systems.

All servers are backed up with a variety 

of hardware and software to ensure 

that all data is stored and retrievable 

in the case of a system disaster. TOKİ 

uses a Dell Powervault 132T Tape 

Library and an HP MSl 2024/4048 

Ultrium 960 Tape library for archival 

purposes. All archival material is stored 

either on cartridges or HDD units on 

1TB capacity fiber disks. The hardware 

is kept on a back-up server and 

managed with Commvault Backup 

Software.

The entire information storage system, 

stored on a cartridge or a hard drive, is 

backed-up every 15 days. Incremental 

back-up of the system also occurs 

within the 15-day period. In the case 

of a systemic disaster, the system is 

constructed so all the data can be 

restored from both the cartridges and 

HDD units. In the case of a physical 

disaster, back-up cartridges are stored 

in another building in Ankara separate 

from TOKİ’s headquarters. The case 

used to store the cartridges is resistant 

up to 1,000 degree celsius.

To ensure the right software is used 

for any situation, TOKİ uses a variety 

of software programs. Data is stored 

on the Oracle Database system, 

while all urban planning, engineering 

and architectural drawing is done on 

either AutoCAD, NetCAD Modules 

or Adeko’s IntelliCAD 2001. Aside 

from the MS Enterprise and Standard 

Server Operating Systems already 

mentioned, the Administration uses 

MS Office Professional Win32 Turkish 

in both the Office 2000 and Office 

2003 versions. A variety of other 

software, such as Plaxis, Rastex and 

Probina by Orion are also used. 

This variety of up-to-date hardware 

and software allows TOKİ to use 

the latest technology in all of its 

applications. Producing critically 

important work, the TOKİ staff has all 

the latest software it needs for land 

survey, project design, the selection 

and use of construction materials and 

for project management.

Standardization

Turkey is a country with formidable 

geological barriers that can hamper 

the ability to create standardized 

buildings able to withstand the full 

force of nature. Earthquakes, floods, 

landslides and groundwater are major 

issues that need to be considered. 

TOKİ’s geological and geotechnical 

surveys are conducted utilizing 

the latest equipment to ensure the 

most accurate analysis; conclusions 

obtained can safeguard human life and 

guarantee the long-term success of its 

projects.

In the construction phase, TOKİ always 

selects materials that are appropriate 

to the character of the project. A 

certificate from the Turkish Standards 

Institute is required for all the 

construction materials, from the ready-

mix concrete for the foundation to heat 

insulation. All of the Administration’s 

projects are carefully inspected 

by both experts of the consultant 

companies and TOKİ teams during the 

process of construction to safeguard 

against substandard engineering and 

shoddy workmanship. 
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Health, Safety and Environment

Considering 

environmental factors 

and sustainability

Recognizing that a clean working and 

living environment is what makes our 

planet truly habitable, TOKİ primarily 

considers environmental factors 

and sustainability in its operations 

and seeks to protect life, preserve 

natural resources, reduce waste and 

prevent pollution. Every project TOKİ 

prepares, takes full consideration 

of the regional climate and ecology. 

The Administration’s technical team 

including city planners, architects and 

engineers make sure their buildings 

make the most efficient use of energy 

resources. Natural ventilation is 

used to the greatest extent to cut 

down on the need for heating and air 

conditioning. Using a strictly enforced 

energy standard, all of TOKİ’s projects 

are required to meet the Turkish 

Thermal Insulation Standard TS 825. 

Heating and cooling are kept to a 

minimum, allowing for a savings of 25 

to 50 percent for fuel in any building it 

constructs.

A matter of great concern in the world 

today is the carbon gas created by 

the use of fossil fuels. As a rapidly 

developing country, Turkey is 

struggling with the ecological fallout 

from its dynamic economic growth. 

TOKİ is doing all it can to impact 

this increasing carbon footprint by 

Health, safety

and environmental 

principles

technology when and wherever 

possible,

energy and natural resources,

condition,

making energy-saving and renewable 

energy resources a must. All of the 

Administration’s projects use three-

stage heating boilers that release the 

gas produced by the boilers at the 

lowest possible carbon ratio. At TOKİ’s 

construction projects, hot water is 

generated where possible by using 

solar panels. In regions of geothermal 

activity, the Administration makes use 

of this natural resource to heat what it 

builds. TOKİ also makes sure that its 

urban projects can be tied to natural 

gas lines to create better air quality in 

densely populated areas. 

TOKİ initiated corporate efforts to use 

the results of the research project titled 

“Developing the Method of Compiling 

the Data on Human-Environment 

Relations Required to Constitute 

Urban Environmental Standards 

in Mass Housing Areas” that was 

undertaken jointly with METU-RICBED 

in TOKİ projects (as part of the TOKİ 

project tenders). 

Knowing that the construction industry 

can be dangerous, TOKİ has taken 

a variety of thoughtful precautions 

to limit the potential for injury. Onsite 

inspection is conducted to make sure 

equipment like scaffolding is securely 

built and that the project watches out 

for the overall safety of its workforce. 

With 1,430 construction sites in 81 

provinces, TOKİ knows that limiting 

on-the-job injuries creates a more 

productive work environment.
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Social Responsibility

TOKİ itself is

a social responsibility 

project

TOKİ as a whole is a countrywide 

social responsibility project. Working 

to fulfill articles 56 and 57 of the 

present Turkish Constitution that 

states “Everyone has the right to live 

in a healthy balanced environment”, 

TOKİ holds a common cause in line 

with the needs of Turkish citizens to 

provide them with decent standards 

of living. Since its establishment in 

1984, the Administration has built over 

390,000 housing units and provided 

financing to over 1 million individual 

buyers. It has become possible to 

provide long-term rural and urban 

planning and housing opportunities 

for the disadvantaged while creating 

the necessary infrastructure and 

social welfare projects to spark local 

economies.

Each new project TOKİ plans is 

another opportunity to provide 

empowerment for those who have 

been left behind. Every foundation 

that is built lays the groundwork for 

opportunities that did not previously 

exist. Every homeowner turning the 

lock on the front door of their new 

home is also unlocking a better 

future for themselves and their family. 

Whether it is building social housing, 

bringing needed aid to the victims of 

disasters or helping a local municipality 

reduce urban blight by transforming 

their landscape in a positive and 

productive manner, TOKİ has 

contributed in a diverse variety of ways 

to the improvement of generations yet 

to come. 

Success in the global market is a 

direct result of attention to quality, 

performance in complying with 

standards, investments as well as 

support organizations, which is a 

critical component. TOKİ expends 

its best efforts in these areas. Solid 

results of the Administration so far are 

proof-positive of this fact. 

TOKİ’s fundamental approach 

to succeed consists of growing 

through sharing and progressing by 

participation. 
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Prime Ministry Housing Development Administration 
of Turkey Activities (as of October 2009)

Construction Completed and Inaugurated Number Specialty Level (%) Description

Adana-Centrum-Kargakekeç (2 Stages) 924 (336+588) 91, 97 (Primary School-24) 588 houses lower income group

Centrum.-Kargakekeç 300 Persons Pension 75 (High School-24)

Centrum-Yüreğir (2 Stages) 792 (212+580) 98, 97 (Primary School-24) All sold.

Centrum-Yüreğir-Aksantaș 888 91 (High School-24) 308 Houses lower income group

Centrum-Yüreğir-Köprülü District 988 99 (Primary School-32) (High School-32)

Centrum-Yüreğir 168 95 All for lower income group

Yüreğir 400-Bed Hospital 20

Yüreğir-Buruk 113 Farming Village 77

Yüreğir-Buruk 200-Bed Pension 50 (High School-24)

Yüreğir DSİ Social Outfit (Primary School-32) (High School-32)

Centrum-Seyhan 908 100 (Primary School-32) 176 lower income group. All sold. 

Seyhan-Sarıhular Sevgi Evi (social service utitly 

for the disabled

24 91 (Primary School-32) (High School-32)

Centrum-Seyhan-Sarıhular 860 98 All for lower income group

Centrum-Seyhan-Zincirlibağlar 1,084 95

Centrum-Seyhan-Gürselpașa 224 Urban 

Transformation

98

Seyhan-112 Emergency 98

Centrum-Sofulu (2 Regions) 1,092 (784+308) 91, 10 (Primary School-24) 1,092 lower income group

Kozan 864 98 (Primary School-24) 720 lower income group

Karaisalı (2 Stages) 192 (96+96) 87, 98 All lower income group

Karaisalı Salbaș Area 24 (High School-16)

Kürkçüler 97 Farming Village 48 (Primary School-5)

Boynukoyun (High School-32)

Adıyaman-Centrum-Esentepe (2 Stages) 668 (468+200) 100, 10 300 lower income group (Primary School-24) All sold.

Centrum, Organized Industrial Zone 31 (High School-16)

Besni (3 Stages) 668 (240+260+168) 

(168 Claim Org.)

98, 97, 48 Stage 1 all sold. 232 for lower income group (High 

School-32) (High School-12)

Besni 75-Bed Hospital (Primary School-8)

Gölbașı (2 Stages) 520 (128+392) 100 All sold. 224 for lower income group. (Primary 

School-24)

Kahta 192 45 Post-Disaster 

Houses

100 (Primary School-16)

Kahta 150-Bed State Hospital 33

Kahta Healthcare Institution, Residence

Samsat-Tomb Restoration 91

400-Bed State Hospital and Residence

Afyon-Centrum-Telsiz District (2 Stages) 868 (516+352) 98, 98 516 for lower income group. (Primary School-24)

Centrum 400-Bed Hospital 11

Dinar (2 Stages) 832 (352+480) 100, 93 (Primary School-16) 592 for lower income group.

Dinar 200-Bed Student Hostel 50 20 (Primary School-24)

Sandıklı (2 Stages) 480 (192+288) 100, 73 All sold.

Emirdağ 230 Claim Org. 92 48 for lower income group.

Erkmen 180 Claim Org. 98 (Primary School-16)

Bolvadin 272 98 208 for lower income group. 

Çay 95 Farming Village 85

Çay 176 Claim Org. 98

Susuz 44 Farming Village 85

Bayat 160 Claim Org. 73 128 for lower income group.

Sandıklı Thermal Nursing Home 15 41

500-Capacity Police Vocational High School, 

Guardhouse, Football Pitch Tribune, WC 
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Ağrı-Centrum-Suçatağı (2 Stages) 728 (224+504) 100 All sold. 224 for lower income group.

Centrum- Sevgi Evi (social service utility for 

the disabled)

5 64

Patnos 224 98 (Primary School-32)

Patnos 150-Bed State Hospital 9

Patnos-Aktepe Residence 10

Centrum-Ballıbostan (Primary School-16)

Doğubeyazıt 150-Bed State Hospital 28

Doğubeyazıt Service Support Facility (İGPVY) 37

Doğubeyazıt 500-Bed Pension 125 31 (High School-24)

Eleșkirt İstiklal District 18 (Primary School-16)

Diyadin 200-Bed Pension 50 18

Aksaray-Centrum-Yunuskent District 1,716 (360+504+330+522) 100, 97, 

91

(Primary School-32) 856 for lower income group.

Eskil 112 98

Ortaköy 144 97 (High School-24)

Amasya-Centrum 284 98 176 for lower income group.

Gümüșhacıköy 112 Claim Org. 99

Merzifon 512 98 192 for lower income group. (Primary School-16)

Merzifon High School-16 and 300-Bed 

Student Hostel

75 (High School-16)

Suluova 264 99 (Primary School-24) 

Centrum-Sevgi Evi (social service utility for 

the disabled)

6 8

Ankara-Altındağ-Aktaș-Doğantepe 718 Urban Transformation 100

Altındağ-Aktaș Stage 2 442 Urban Transformation

Eryaman 168 Prestige 100 All sold.

Eryaman Stage 6 (OYAK) 2,812 (1,660+1,152) 

(384+296+472)

100, 86, 

99, 100, 

100

All sold. (OYAK members) (2 Primary 

Schools-24,-30) (High School-32) 

Eryaman Stage 7, Section 3 2,336 (768+808+760) 100, 100, 

100

1,476 (Police), 440 (GSGM), (Primary School-32) 

384 for lower income group.

Eryaman Stages 8, 9 and 10 1,878 (1,344+534) Revenue 

Sharing 

98, 80 (Primary School-32)

Etimesgut-Erler 408 Prestige 98 All sold.

Etimesgut-Erler 440 HAİT

Keçiören 428 Revenue Sharing 80 All sold.

Keçiören Meteorology 440 22

Mamak 620 100 All sold. (Primary School-24)

Mamak-Yatıkmusluk 3 Stages 732 (132+176+424) Urban 

Transformation

42, 98

Mamak 510 94 (Primary School-16) 216 for lower income group.

Mamak 1,176 Poverty Houses

Protokol Yolu (4 Stages) 2,464 (480+496+480+1,008) 

Urban Transformation

100, 97, 

99, 99

(Primary School-24) (High School-24) 

Sincan-Yenikent (3 Regions) 2,788 (932+896+960) 100, 91, 

99

(İLKSAN) (Primary School-32) (High School-32)

Sincan-Yenikent (2 Stages) 747 (355+392) 98, 97 (Primary School-24) (High School-24) 570 for lower 

income group.

Yenikent 104 HAİT 64

Temelli (2 Stages) 720 (288+432) 98, 95 (Primary School-16)

Polatlı 210 97 (Primary School-32) All sold.
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Ankara-Polatlı (North) (2 Stages) 1,040 (392+648) 98, 91 448 for lower income group. (Primary 

School-32)

Polatlı 100 HAİT 56

Akyurt 336 Claim Org. 97 (Primary School-24) 224 for lower 

income group.

Ayaș 288 Claim Org. 98 (Primary School-16) (High School-16) 

Șereflikoçhisar 512 100 112 for lower income group. (Primary 

School-24) 

Yukarı Yurtçu-Kuyupınar Region 1 (Stages 1, 

2, 3, 4 and 5)

4,430 (1,152+712+1,272+730+564) 98, 99, 89, 

99, 93

(Primary School-24) (Primary 

School-24) (High School-32)

Yukarı Yurtçu-Kuyupınar 426 91

Sarayköy- Sevgi Evleri (social service utilities 

for the disabled)

63 91

Saray-Life without Disabilities Center 79 72

Çankaya-Dikmen District (TBMM Residence) 1,852 Revenue Sharing 44

Güdül 144 Claim Org. 69 All for lower income group.

Pursaklar-Altındağ-Gültepe 784 Urban Transformation 99 (Primary School-16) 

North City Entrance (3 Stages) (Stages 1, 2 

and 3)

1,994 (710+754+530) Urban 

Transformation

83, 77, 46 (Primary School-24)

North City Entrance (4 Stages) (Stages 4, 5, 

6, 7, 8, 9 and 10)

3,546 (690+697+591+318+477+587+168) 

Urban Transformation

74, 71, 81, 2 (Primary School-32) (Primary 

School-32) (Primary School-24)

Demetevler Rehabilitation Center 30 91

Kızılcahamam 298 Claim Org. 93 256 for lower income group.

Elmadağ 528 91 336 for lower income group. (Primary 

School-16) 

Çankaya, Çubuk, Etimesgut, Gölbașı 300-

Bed Pension

75 88 (2 High Schools-16) (2 High 

Schools-24) 

Gölbașı (7 Stages) 5,386 (712+1,032+ 

480+600+1,062+744+756)

93, 96, 93, 

91, 62, 10, 8

(Primary School-24) (High School-32) 

(Primary School-40) (Primary 

School-40)

Kalecik 112 Claim Org. 97

Yenimahalle-AOÇ District 960 75 (Primary School-32) 

Yenimahalle-Demetevler 740 Urban Transformation 74 (Primary School-8)

Bala 726 Post-Disaster Houses 26

Kazan-Atatürk District 504 37 432 for lower income group. (Primary 

School-24)

Haymana 198 Claim Org. 20 All for lower income group.

Lodumlu Disabled Veterans Building 24 20

Altındağ-Gültepe 664 Urban Transformation

Yapracık (13 Stages) 8,778 (698, 822, 592, 1,014, 226, 472, 

1,190, 732, 448, 504, 554, 948, 578)

1,718 for lower income group. 

(3 Primary Schools-32) (2 High 

Schools-24)

TAEK Proton Accelerator Facility

Keçiören-Etlik, Kușcağız Village, Yenimahalle 

Yuva Area

(3 Primary Schools-32)

Prime Ministry Housing Development Administration of Turkey Activities 

(as of October 2009)
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Antalya-Centrum-Çıplaklı 892 78 420 for lower income group. 

Kepez 1st and 2nd Region 840 (448+392) Urban 

Transformation

97, 94

Sütçüler 336 Urban Transformation 91 (3 Primary Schools-32) (2 High Schools-32)

Çıplaklı 448 Low-cost housing (Primary School-32)

Liman District, Duraliler, Güzeloba, Yeniköy 

200-Bed Pension

50 (3 Primary Schools-24)(High School-24)

Kaș, Gökçeören Village, Gökseki Area 50-Bed 

Hospital

Ardahan-Centrum-Karagöl 192 100 All sold.

Göle 96 98 All sold.

Centrum-Sugöze 500 (Primary School-24) 192 for lower income group.

150-Bed State Hospital 7

Artvin-Centrum-Seyitler Village 112 98 All sold. (Primary School-16) 

Ardanuç 168 87

Murgul Göktaș-Sevgi Evi (social service utility 

for the disabled) Communal Area 

7

Aydın-İncirliova 142 Farming Village 100

Centrum 600 99 480 for lower income group.

Centrum-Umurlu Area 12 (Primary School-24)

Nazilli Kemer 12 (High School-32)

Söke-Yenidoğan 144 Claim Org. 98 96 for lower income group.

Bozdoğan 192 Claim Org. 98

Karacasu 128 Claim Org. 99

150-Bed Maternity Hospital 4

Nazilli Society Center

Didim-Akyeniköy 140 Claim Org.

Balıkesir-Centrum-Ayșebacı (792), 

Dursunbey (48)

840 (296+496+48) 100, 10

Bandırma-Kayacık 838 99 464 for lower income group. (Primary School-32)

Burhaniye 164 Claim Org. 99 64 for lower income group.

Edremit 412 99 252 for lower income group. (Primary School-8)

Centrum-Yenimahalle (2 Stages) 1,246 (766+480) 97, 97 758 for lower income group. (Primary School-24) 

(High School-24)

Manyas (2 Stages) 516 (264+252) 98, 100 (Primary School-24)

Kepsut 176 Claim Org. 97 144 for lower income group.

Bandırma-Edincik 412 Claim Org. 98 (Primary School-16)

Gönen 176 Claim Org. 98

Ayvalık 6 93 (Primary School-24)

Dursunbey 146 All for lower income group.

Sındırgı Çavdaroğlu District 80 All for lower income group.

Bartın-Centrum-Kaynarca (2 Stages) 698 (492+206) 100, 98 192 for lower income group. (Primary School-24)
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Batman-Centrum-Tilmerç 608 100 (Primary School-24)

Centrum-Tilmerç Stage 2 672 336 for lower income group.

Centrum-Kuyubașı 196 Farming Village 93

Centrum-Kuyubașı (3 Stages) 1,202 (382+214+606) Post-

Disaster Houses

100, 100, 

100

(Primary School-24)

Centrum-Yenimahalle Güneykent 10 (Primary School-32)

Kozluk 50-Bed Hospital and Residence 6 9

Society Center 1 91

Sason, Derince, Yücebağ Gendarmeria 

Border Platoon Command Building

Gercüș Yemișli and Vergili Gendarmeria 

Border Platoon Command Buildings

Bayburt-Centrum-Șingah District 144 100 (High School-40)

Centrum Region 2 128 93 32 for lower income group. (Primary School-16) 

Centrum-Gençosman Stage 2 156 (36+120) Urban 

Transformation

98, 98 (High School-24)

Centrum-300-Bed Dormitory 75 98

Arpalı 80 Farming Village 98 (Primary School-8)

Demirözü 80 Claim Org. 98

Bilecik-Centrum-İstiklal District (3 Stages) 750 208+292+250 100, 98, 97 (Primary School-24) 128 for lower income group. 

(Primary School-16)

Centrum 188 98 All for lower income group.

Centrum-Sevgi Evi (social service utility for 

the disabled)

6 97

Bozuyük 288 100 All sold.

Pazaryeri 122 Farming Village 100 (Primary School-8) All sold.

Osmaneli Region 1 192 Claim Org. 100 112 for lower income group.

Bingöl-Centrum-Uydukent ve Ekinyolu 2,016 Post-Disaster Houses 100 (Primary School-32) (High School-12)

Genç 192 Post-Disaster Houses 100

Karlıova 224 Post-Disaster Houses 98 192 for lower income group.

Kiğı-Yazgünü 89 Farming Village 99

Karlıova 50-Bed Hospital 72

Solhan 50-Bed Hospital 79

Saray District (EGM) 336 93

Cetrum-Yenișehir District 200-Bed Pension + 

Saray District

50 (High School-16) (High School-32)

Bitlis-Centrum-Rahva (3 Stages) 1,072 (288+272+512) 100, 99, 39 (Primary School-16) 336 for lower income group.

Rahva Police Academy 89

Ahlat, Erkizan 220 (112+108) 98

Tatvan (2 Stages) 528 (256+272) 100, 99 All sold.

Adilcevaz 400 Claim Org. 94 240 for lower income group.

150-Bed Hospital Additional Building 76

Prime Ministry Housing Development Administration of Turkey Activities 

(as of October 2009)
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Bolu-Centrum-Kürkçüler 348 97 96 for lower income group. (2 Primary Schools-24) 

All sold.

Kürkçüler 348 98

Centrum-Karaköy (2 Stages) 1,000 (500+500) 98, 6 560 for lower income group. (Primary School-24)

Mengen-Pazarköy 144 Claim Org. 89 112 for lower income group.

Mudurnu 128 Claim Org. 99 64 for lower income group.

Mengen 240 Claim Org. 76 80 for lower income group.

Mengen-Gökçesu, Hürriyet District 96

Gerede 160 Claim Org. 83 128 for lower income group.

Centrum 232 HAİT + İGPVY 58

Burdur-Centrum-Yenimahalle (2 Stages) 800 (224+576) 100, 98 (Primary School-24) All sold.

Centrum-Bahçelievler 208 97 208 for lower income group.

Bucak 264 97 (Primary School-24) 64 for lower income group.

Çavdır 96 Claim Org. 80 (Primary School-16) 64 for lower income group.

Bursa-Nilüfer-Hasanağa (2 Stages) 1,584 (864+720) 99, 100 (Primary School-32) (240 Pols., 528 Ahiska, 96 

Municipal)

Centrum-Nilüfer-Kayapa 368 100 (Primary School-24) All sold.

Centrum-Osmangazi 912 99 (Primary School-32) 432 for lower income group. 

Centrum-Yıldırım-Yiğitler District 492 100 All sold.

Yıldırım-Akçağlayan 774 97

Orhangazi (3 Stages) 1,380 (260+336+784) 100, 100, 

98

1,036 for lower income group. (Primary School-24)

İnegöl-Alanyurt 224 Post-Disaster Houses 100 All for lower income group.

İnegöl 686 85 (Primary School-32)

M.Kemalpașa-Karaköy 105 Post-Disaster Houses 97

M.Kemalpașa-Tatkavaklı 232 84 160 for lower income group.

Kestel 716 99 56 for lower income group. (Primary School-24)

Keles 64 Claim Org. 97 All for lower income group.

İnegöl-Yeniceköy Life without Disabilities 

Center

6 98

Centrum-Hamitler (2 Stages) 2,072 (948+1,124) 99, 78 1,424 for lower income group. (2 Primary 

Schools-32), (High School-40)

Yenișehir 740 Claim Org. 87 220 for lower income group. (Primary School-24)

Nilüfer-Görükle, Orhangazi Emek 17 (Primary School-24) (High School-24)

Osmangazi (Stages 1 and 2) 430 (208+222) Urban 

Transformation

7, 9

Osmangazi (Stages 3 and 4) 1,174 (774+400) Urban 

Transformation

0, 2

Orhaneli 50-Bed Hospital

Karacabey 456 Urban Transformation (Primary School-16) 36 Poverty Houses

Çanakkale-Centrum-Kepez 144 98 All sold. 

Centrum-Kepez 140 Claim Org. 98 (Primary School-32)

Kepez 960 83 (Primary School-24) (High School-24) 

Kepez Stage 2 448 Poverty Houses

Biga (2 Stages) 368 (224+144) Claim Org. 93, 98 Stage 1 was sold. (Primary School-8) 

Ezine 100-Bed Hospital 48

Ayvacık 64 Claim Org. 97

Gökçeada 72 HAİT
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Construction Completed and Inaugurated Number Specialty Level (%) Description

Çankırı-Centrum-İnançköy 222 Farming Village 100 (Primary School-8) 

Korgun 104 100 All sold. 

Korgun Sevgi Evleri (social service utility for 

the disabled)

10 80

Çerkeș 324 Claim Org. 69 252 for lower income group. (Primary School-16)

Șabanözü 128 Claim Org. 98 96 for lower income group.

Çavundur 63 Farming Village 93

Kurșunlu 384 Claim Org. 34 336 for lower income group. (Primary School-16)

Çorum-Centrum-CelPrimary School (3 Stages) 1,836 (296+704+836) 100, 100, 

100

652 for lower income group. (Primary School-32) 

(High School-32)

Osmancık 224 Claim Org. 85 224 for lower income group.

Sungurlu 256 97 80 for lower income group. 

Sungurlu 2nd Stage 176 Claim Org. 12 All for lower income group.

Celilkırı Village Sevgi Evi (social service utility 

for the disabled) + Gülabibey Sevgi Evi (social 

service utility for the disabled)

29

Denizli-Centrum Aktepe (2 Stages) 448 (256+192) Urban 

Transformation

100, 100

Centrum-Kurudere (3 Stages) 1,534 (496+582+456) Urban 

Transformation

97, 99, 98 (Primary School-24)

Çal 192 Claim Org. 99 144 for lower income group. 

Kale 408 Claim Org. 97 344 for lower income group.

Irlıganlı 296 Claim Org. 92 192 for lower income group. (Primary School-24) 

Honaz 384 Claim Org. 92 256 for lower income group. (Primary School-24)

Diyarbakır-Centrum-Șilbe (2 Stages) 1,536 (576+960) 100,10 All sold. (High School-24) (Primary School-32) (High 

School-24)

Centrum-Üçkuyular (4 Stages) 2,724 (484+672+608+960) 98, 98, 

97, 98

1,760 for lower income group. (Primary School-40) 

(High School-40)

Üçkuyular 537-Bed Hospital 97

Üçkuyular 1,024 Poverty Houses

Bismil 224 100 224 for lower income group. (Primary School-24) 

Ergani 560 100 128 houses for lower income group. (Primary 

School-24) 

Ergani 20 HAİT 68

Ergani 150-Bed Hastane

Lice 24 98

Lice (2 Support Service Facilties) İGPVY 59

Silvan (2 Stages) 336 (208+128) 97, 95 112 houses for lower income group. (Primary 

School-24) 

Kayapınar 384 98

Kayapınar Stage 2 336 Revenue Sharing 

Çölgüzeli Stages 1 and 2 1,272 (816+456) Urban 

Transformation

34, 25 (Primary School-24)

Kocaköy Yenișehir District 168 Claim Org.
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Düzce-Centrum-Nalbantoğlu 558 100 All sold. (Primary School-24)

Nalbantoğlu 25 Land Assignation 100 

Centrum (Memursen) 588 98 72 for lower income group. 

Centrum-Kazukoğlu Village 304 99 (Primary School-32) 

Centrum-Metek (3 Stages) 1,776 (592+608+576) 93, 92, 

94

(Primary School-40) 400 for lower income group. 

Beyköy 568 Claim Org. 88 (Primary School-16) 

Çilimli 108 Claim Org. 98

Akçakoca 242 Claim Org. 55 (Primary School-16)

Centrum-Uzun Mustafa District (13-18 ages) 

(Girls’ Orphanage)

50 7

Edirne-Centrum-Fırınlarsırtı 1st Stages 784 99 368 for lower income group. (Primary School-32) 

İpsala 304 95 160 for lower income group. 

Keșan-Yenimuhacir 240 Claim Org. 98 (Primary School-8) 144 for lower income group.

Keșan-Beyendik Town 456 Claim Org. 91 384 for lower income group. (Primary School-16)

Elazığ-Centrum-Yapraklı District (2 Stages) 488 (264+224) 100, 100 

Palu 192 100 (Primary School-24) 

Sürsürü 308 99

Sürsürü Sevgi Evleri (social service utilities 

for the disabled)

7

Yazıkonak 60 (High School-24)

Bizmișen Village 2 Stages + Mosque (High School-24)

Centrum-Sürsürü District, Hanpınarı Area 

160-Bed Pension, 10-Flat Residence

50 (Primary School for Hearing Impaired-8)

Erzincan-Centrum-Çarșı District (2 Stages)  880 (368+512) Urban 

Transformation

100, 100 (Primary School-24) All sold. 

Centrum-Mengüceli 153 Urban Transformation 100 153 for lower income group. 

Centrum-Mengüceli (Stages 2 and 3) 480 (368+112) 100, 10 480 for lower income group.

Kemaliye 40 98 All sold. 

Kemaliye-Hacıyusufmahdi 68 Claim Org. 94 

Refahiye 84 100

Üzümlü 372 92 84 for lower income group.

Çukurkuyu 42 Farming Village 98

Altınbașak 61 Farming Village 98

Bayırbağ 40 Farming Village 98

Çayırlı 84 Claim Org. 88 All for lower income group.

Yaylabașı 277 Farming Village 57

Geçit 304 47 240 for lower income group. (Primary School-16)

Centrum-Demirkent (Primary School-24)

Centrum 176
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Erzurum-Centrum-Yıldızkent (2 Stages) 700 (280+420) Urban 

Transformation

100, 100 (Primary School-24) All sold.

Centrum-Yakutiye 340 Urban Transformation 100 

Centrum-Yakutiye-Hasanbasri 512 Urban Transformation 99

Așkale-Centrum 176 Post-Disaster Houses 98 

Așkale-Kandilli 96 Post-Disaster Houses 100 

Așkale-Yeniköy 45 Post-Disaster Houses 100

Aș. Çat (51), Yk. Çat (68) 119 Farming Village 98 

Hınıs 96 98 All sold. 

Hınıs 200-Bed Pension (High School-16)

Ilıca 240 100 All sold. 

Ilıca (2 Stages) 352 (208+144) Post-Disaster 

Houses

97, 100

Ilıca 272 Post-Disaster Houses 98 (Primary School-16) 

İspir (2 Stages) 172 (48+124) 100, 23 All sold.16 for lower income group.

Oltu 80 97 All sold. 

Oltu 200-Bed Pension 50 82 (High School-16) 

Olur 96 98

Olur Two 240-Bed Pension 120 (Primary School-16)

Tortum Two 300-Bed Pension, 10-Unit 

Residence

160 (Primary School-24)

Narman 156 85

Palandöken-Yıldızkent Stage 1 816 92 504 for lower income group.

Centrum-Kazımkarabekir 456

Șenkaya 42 Post-Disaster Houses

Eskișehir-Centrum-Tepebașı 644 93 All sold. (Primary School-16)

Centrum-Odunpazarı (3 Stages) 1,718 (518+832+368) 98, 100, 

97

1,078 for lower income group. 

Centrum-Odunpazarı Stage 4 400 95 96 for lower income group. (Primary School-32) 

(High School-40)

Centrum-Tepebașı 448 (80+368) Revenue 

Sharing

91, 80

Tepebașı-Așağısöğütönü 1,265 99 (High School-40) (Primary School-24)

Așağısöğütönü 928 12 Poverty Houses

Centrum-Çankaya-Vadișehir 3 Stages 2,424 (1,072+400+952) 93, 63, 

93

1,800 for lower income group. (High School-40) 

(Primary School-24)

Centrum-Ertuğrulgazi District 144 90

Centrum 247-1 and 2794-1 Blocks 93 (2-Primary Schools-24)

Tax Office Additional Service Building

Gaziantep-Șehitkamil-Beylerbeyi (2 Stages) 1,144 (320+824) 100, 100 (Primary School-32) 

Șehitkamil-Beylerbeyi 1,060 91 All for lower income group. (Primary Schools-32)

Çaybașı 214 Urban Transformation 80 

Centrum-Șahinbey-Karataș 1,248 99 240 for lower income group. All sold.

Centrum-Șahinbey 1,260 Urban Transformation 97 (High School-24) (High School-32)

Șehitkamil-Seyrantepe 1,104 98 (Primary School-24) (2 Primary Schools-32) 

Islahiye 472 99 (Primary School-16) 160 for lower income group.

Çıksorut 976 Urban Transformation 80

Nizip Sevgi Evi (social service utility for the 

disabled)

5

Șahinbey-Yeșilkent District 592 Poverty Houses

Șehitkamil+Șahinbey (3 Primary Schools-32)
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Giresun-Centrum 240 100 120 for lower income group. 

Centrum-Aksu District (Girls’ Vocational School-24)

Șebinkarahisar 176 94 (Primary School-24) 48 for lower income group.

Șebinkarahisar 75-Bed Hospital

Alucra 160 Claim Org. 98 64 for lower income group. (Primary School-16)

Child Conservation House 20 98

Görele-Yeșiltepe 200-Bed Pension 50 48 (High School-24)

Espiye 48 (High School-16)

Gümüșhane-Centrum-Bağlarbașı 192 100 All sold. (Primary School-32)

Bağlarbașı Stage 2 (250), Torul (80) 330 89 (Primary School-32) (Primary School-16)

Kelkit (112), Șiran (96) 208 100

Kürtün 20 Post-Disaster Houses 98 All for lower income group. 

Özkürtün 156 Post-Disaster Houses 98 All for lower income group. 

Kale 60 Farming Village 98 (Primary School-8)

Disabled Care House - Rehabilitation Center 12 51

Hakkari-Centrum-Keklikpınar District 192 100 All sold.

Centrum-Bağlar 108 Post-Disaster Houses 100 

Centrum 160 98

Çukurca 48 91

Gupsi 192 Post-Disaster Houses 78

Șemdinli 64 97

Șemdinli-Günyazı 44 Post-Disaster Houses 100

Șemdinli Support Service Facilty İGPVY 29

Yüksekova Support Service Facilty İGPVY 29

Yüksekova 156 99

Yüksekova+Yenimahalle 102 (High School-16)

Hatay-Antakya 392 100 All sold.

Antakya-Günyazı 2nd Stage 532 98 280 for lower income group. (Primary School-32) 

(High School-32)

Dörtyol 360 97 (Primary School-24) 

Kırıkhan 296 100 All sold. (Primary School-16)

Reyhanlı 272 80 80 for lower income group. (Primary School-8)

Kırıkhan 20 HAİT

Yayladağ 20 HAİT

Centrum-Life without Disabilities Center 7 98

Saraycık 114 93

Belen 414 Claim Org. 56

İskenderun 24 (High School-24)

İskenderun-Așkarbeyli, Șevre Village, 

Frenkçiftliği District

252 HAİT 0

Çayır, Yeșilce, Ziyaret, Kıyıgören, Hacıpașa 120-Person Border Posts 25

Alsanyazı, Belengöz, Demirköprü, Güveçci, 

Hamuttepe

Border Posts

Yağmur, Akbaba, Sucu, Ufuk, Karakaya, 

Bükülmez, Kușaklı

Border Posts

Iğdır-Centrum-Doğu Beyazıt Yolu 288 100 (Primary School-24) 112 for lower income group.

Tuzluca 240-Bed Pension 60 30

Topçular 200-Bed Pension 75 30 (High School-16)

Centrum 30 (Primary School-24)

Aralık 30 (High School-16)
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Isparta-Centrum-Çünür District (2 Stages) 408 (168+240) 100, 98 All sold. 240 for lower income group in 2nd Stage.

Centrum-Aliköy Area Region 1 732 98 432 for lower income group. (Primary School-24) 

(High School-24)

Aliköy 182 57 All for lower income group. (Primary School-24)

Senirkent-Büyükkabaca 105 Farming Village 97

Uluborlu 2 Stages 400 (176+224) Claim Org. 97 272 for lower income group.

Gönen 128 Claim Org. 92

Sütçüler 232 Claim Org. 79 216 for lower income group.

Atabey-Yakabağlar 216 76

Centrum 240 HAİT 87

Eğirdir 78 HAİT 64

Keçiborlu 224 All for lower income group.

Yalvaç 96

Gelendost 224 All for lower income group.

Șarkikaraağaç 35-Bed State Hospital

Istanbul-Ataköy 950 Revenue Sharing 82 (Primary School-16) All sold.

Avcılar-Ispartakule Region 1 751 Revenue Sharing 82 (2 Primary Schools-32)

Bahçeșehir T1 Region 395 Revenue Sharing 50 All sold.

Bahçeșehir (Regions 4 and 5) 1,056 Revenue Sharing 

(374+682)

100, 98

Bahçeșehir Region 6 352 Revenue Sharing 91 All sold.

Bahçeșehir Region 7 320 Revenue Sharing All sold.

Bahçeșehir Region 8 + Inc. 565 Revenue Sharing All sold.

Bahçeșehir Region 9 179 Revenue Sharing 42

Bahçeșehir Region 10 394 Revenue Sharing 52 All sold.

Bahçeșehir T2 Region, Region 11 600 Revenue Sharing

Bahçeșehir 243/1 parcel 38 Revenue Sharing 98

Beșiktaș-Ortaköy 74 Revenue Sharing 71 All sold.

Çatalca-Hadımköy (4 Stages) 2,756 (392+904+696+764) 97, 100, 

100, 68

1,220 for lower income group. (Primary School-32) 

(High School-32)

Halkalı 3,592 (1,364+2,228) Revenue 

Sharing 

100, 97 All sold. (Primary School-16)

Halkalı Region 2 (447/1-17) 868 (576+292) Revenue 

Sharing

91, 88

Halkalı Region 3 (451/1-10) 360 (264+96) Revenue 

Sharing

100, 10

Halkalı Region 4 1,368 Revenue Sharing 100 All sold.

Halkalı 550 Blocks 560 100

Halkalı 182/1 (3 Regions) 2,640 (912+576+1,152) Urban 

Transformation

100, 99, 

100

(Primary School-32) (Primary School-24)

Halkalı 544-Bed Hospital 70

İkitelli 20 Immigrant Houses 100 Assined to the owners.

İkitelli 678 100 678 houses for lower income group. All sold.

Kozyatağı 800 Revenue Sharing 100 All sold.

Pendik-Șehli District (2 Stages) 1,736 (1,056+680) 100, 100 592 for lower income group. 

Pendik Life without Disabilities Center 6 91

Pendik Rehabilitation Center

Ümraniye-Tașdelen 346 Revenue Sharing 98 (Primary School-32)

Ümraniye 96

Halkalı Region 1 1,116 100 (2 High Schools-24) 

Halkalı Region 2 1,000 99 (Primary School-16) (Primary School-24)

Halkalı Region 3 1,480 98 (High School-24) (Primary School-16)

Halkalı Region 4 784 99
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Istanbul-Halkalı Region 5 1,108 100

Halkalı Region 6 944 98

Halkalı Region 7 726 99 (2 High Schools-40)

Halkalı DDY Stage 1 700 78 390 for lower income group.(Primary School-32) 

(High School-32)

Halkalı 625/1,626/1,627/1 Parcels, Police 

Residence 

1,108 Revenue Sharing

Halkalı Mass Housing Space, Natural and 

Entertainment Park

2,200 Revenue Sharing

Tuzla (2 Regions) 1,744 (760+984) Urban 

Tranformation

99, 90 760 for lower income group.(Primary School-32)

Tuzla-Aydınlı Stage 3 1,360 66 (Primary School-40) (High School-40)

Gaziosmanpașa-Tașoluk (Region 1 and 2) 1,356 (750+606) 97, 99 1,152 for lower income group. (Primary School-24) 

(2 High Schools-24) (Primary School-32) (High 

School-32)

Gaziosmanpașa 162 Urban Transformation 16

Maltepe-Bașıbüyük 300 Urban Transformation 85

Küçükçekmece-Ayazma 364 Urban Transformation 78

Küçükçekmece-Halkalı 5201 Parcels Kuzu 

Divan Residence

400 Revenue Sharing

Zeytinburnu-Seyitnizam 36 (Primary School-32)

Sultanbeyli 2 Ateliers 66 (High School-24)

Büyükçekmece 2 Ateliers (Vocational School)

Küçükçekmece-Sefaköy 32/35 Parcel 27 (High School-24)

Seyrantepe Sport Complex

Esenler-İkitelli Karahmetli 114 Post-Disaster Houses 26

Ümraniye-Tașdelen 23 (Primary School-32)

Ümraniye 100

Kayabașı Regions 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 

11, 12, 13, 14, 15 and 16

15,704 (1,042+348+1,334+ 

720+1,814+372+1,340+ 

912+888+1,194+1,130

+788+948+1,020+1,09

0+764)

25, 9, 31, 

2, 7, 18, 

0, 0, 14, 7, 

0, 0, 0, 0, 

0, 0

6,182 for lower income group. (2 Primary 

Schools-40) (2 High Schools-40)

Kadıköy-Küçükbakkalköy (Primary School-40) 

Esenler (Primary School-24)

Fatih Health Care Center

Atașehir (Emlak GYO) 180 Revenue Sharing 100

Atașehir (West-Stage 1) 2,044 (716+1,328) Revenue 

Sharing

100, 99

Atașehir (West-Stage 2) 1,742 (793+949) Revenue 

Sharing

100, 98

Atașehir (West-Stage 3) 3,639 (1,425+2,214) Revenue 

Sharing

100, 91 Commercial + Housing

Atașehir (West-Stage 4) 2,000 Revenue Sharing (Primary School-24)

Atașehir-East (EGYO) 1,000 Revenue Sharing 0

Bahçeșehir Region 3 (EGYO) 844 Revenue Sharing 11

B.șehir-Ispartakule Region 1 2,373 (1,793+580) Revenue 

Sharing

95, 26 1,793 houses finished.

B.șehir-Ispartakule Region 2 3,600 Revenue Sharing 26

Avcılar-Ispartakule (EGYO) 460-62/1 parcel 1,410 Revenue Sharing

Avcılar-Ispartakule Region 4 (EGYO) 800 Revenue Sharing

Avcılar Tahtakale (Primary School-32)

Bakırköy-Kartaltepe 285 Revenue Sharing 87

B. çekmece-Mimar Sinan 660 Revenue Sharing 97 (High School-24)

İkitelli (Emlak GYO) 936 Revenue Sharing 90

Ümraniye (Emlak GYO) 883 Revenue Sharing 93 633 Houses + 250 Villas (3 Primary Schools)
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Istanbul-Gaziosmanpașa-Karayolları District 2,824 (1,902+922) Revenue 

Sharing

95, 61

Gaziosmanpașa-Karayolları Stage 2 256 Revenue Sharing

Silivri Selim Pașa (EGYO) 820 65

Üsküdar-Burhaniye (EGYO) 120 Revenue Sharing

Șișli-Ayazağa (Seyrantepe) (EGYO) 400 Revenue Sharing

B.șehir-Doğapark (EPPY) 115 Revenue Sharing 95

Izmir-Centrum-Uzundere (4 Stages) 3,080 (672+1,176+616+616) 

Urban Transformation

97, 81, 

97, 93

560 houses for lower income group. (Primary 

School-44) (High School-38)

Centrum-Karșıyaka-Örnekköy 808 Urban Transformation 100 (Primary School-32) (High School-32)

Aliağa 500 98 (Primary School-16) 140 for lower income group. 

Menemen-Asarlık (2 Stages) 752 (208+544) Claim Org. 99, 95 182+544 for lower income group. (Primary 

School-8) 

Menemen-Koyundere District 568 53 (Primary School-24) 568 for lower income group. 

(Ahiska Türk.)

Seferihisar and Urla 204 106 Post-Disaster 

Facility

100, 95

Urla 156 105 Post-Disaster 

Facility

100, 95

Torbalı-Yazıbașı Stage 1 840 91 400 for lower income group. (Primary School-24)

Çiğli 668 84 402 for lower income group.

Tire 322 97 80 for lower income group. (Primary School-24)

Tire Maltepe 200-Bed Hospital 22

Buca-Tınaztepe 2 Stages 1,680 (694+986) 41, 78 714 for lower income group.(Primary School-24)

Karșıyaka-Mavișehir 122 Revenue Sharing villa (ceded from Emlak Bankası)

Bornova Tax Office

Karșıyaka+Konak+Torbalı+Çiğli+Menemen (2 High Schools-24) (3 Primary Schools-24)

Karșıyaka-Salhane Tax Office

Karșıyaka-Mavișehir (EGYO) 63 Revenue Sharing 26 7 villas + 56 houses. All sold.

Karșıyaka-Mavișehir (EGYO) 3,554 (1,568+750+536+700) 

Revenue Sharing

99, 63, 

80

Kahramanmaraș-Centrum-Serintepe 200 91 (Primary School-16) 80 for lower income group. 

(Primary School-24)

Afșin 272 98 (Primary School-24) 112 for lower income group.

Afșin 300-Bed Pension 75 24

Elbistan 504 99 (2 Primary Schools-24)

Türkoğlu 119 Farming Village 19 (Primary School-5)

Fatih District 396 64 196 for lower income group.

Karabük-Centrum-Cevizlidere (2 Stages) 816 (384+432) Urban 

Transformation 

100, 99 (Primary School-24) 

Centrum-Fatih District 476 100 (Primary School-24) 476 for lower income group.

Centrum-Kılavuzlar District Dormitory 168 99

Esentepe 268 32

Karaman-Centrum Değirmendere 

(720), Ayrancı (64)

784 99 (High School-24)

Social Service Utility For the Disabled 

Communal Building

12 90

Kırbağ 880 76 (Primary School-32) (High School-32) All for lower 

income group.

Yeșildere 50 Farming Village 76

Sarıveliler 96 Claim Org. All for lower income group.
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Kars-Centrum-Yenimahalle (2 Stages) 752 (224+528) Urban 

Transformation

98, 95 (Primary School-24)

Centrum-Karacaören District 180 100 All sold.

Centrum 60 HAİT 9

Centrum 300-Bed Pension 75 (Primary School-24) (High School-16)

Sarıkamıș 304 66 (Primary School-16)

Sarıkamıș 50-Bed Hospital, Laser Target 

Practice Tank Simulator Course

Karacaören Life without Disabilities Center 12 91

Kastamonu-Centrum-Saraçlar (2 Stages) 912 (288+624) 100, 97 208 for lower income group. (Primary School-24)

Tosya 312 Claim Org. 100 224 for lower income group.

İhsangazi 24 Post-Disaster Houses 85

Çatalzeytin 60 Post-Disaster Houses 85

Pınarbașı 64 Post-Disaster Houses 85

Tașköprü 200-Bed Pension 50 13

Kayseri-Centrum-Melikgazi Stage 3 2,504 (376+944+1,184) 100, 97, 

100

196 for lower income group. 

Centrum-Bahçelievler District (Regions 4, 5, 

6 and 7)

2,604 (476+656+744+728) 98, 99, 

92, 92

1,316 for lower income group. 

İncesu Stage 2 1,012 (432+580) Claim Org. 98 592 for lower income group. (Primary School-16)

Pınarbașı Stage 3 616 (192+144+280) Claim 

Org.

100, 93, 

73

Stage 2, 80 for lower income group. Stage 3, 112 

for lower income group. (Primary School-14)

Bünyan 214 Claim Org. 93 96 for lower income group. (Primary School-16)

Yahyalı 344 Claim Org. 98 144 for lower income group. (Primary School-16)

Tomarza 304 Claim Org. 92 (Primary School-16)

Erciyes University 1,224 Claim Org. 45 (Primary School-32)

Beyazșehir, Kocasinan, Mimarsinan Șirintepe 

Area, Talas

(Primary School-32) (2 Primary Schools-24) (High 

School-16)

Yeșilhisar 128 Claim Org. 64 for lower income group.

Develi 1,767 Blocks, 1 Parcel 162 128 for lower income group.

Kırıkkale-Keskin, B.șeyh, Y.han 716 (192+144+380) 100 (Primary School-16)

Bahșılı (2 Stages) 416 (176+240) 100, 97 All sold.

Yahșihan Stage 2 282 99 (Primary School-24) 108 for lower income group.

Centrum-Hacıbey 392 99 (Primary School-24) 48 for lower income group.

Çelebi 96 64 for lower income group.

Kırklareli-Centrum-Cumhuriyet District 456 71 (Primary School-24)192 for lower income group. 

All sold.

Lüleburgaz (EGYO) 804 57 (Primary School-24)

Kırșehir-Centrum-Așıkpașa 384 98 (Primary School-24) 

Centrum-Așıkpașa, 192-Bed Pension + 

Centrum-Akçakent + Kaman

48 (Fine Arts High School-16) (High School-16) (Girls’ 

Vocational School-16)

Kaman 320 94 (High School-24) (Primary School-16)

Centrum-Sevgi Evi (social service utility for 

the disabled)

9 91

Centrum 300-Bed Hospital 17

Yenice Life without Disabilities Center 24 4

Çiçekdağı 72 Claim Org. 66 All for lower income group.

Akpınar-Boztepe 96 46 64 for lower income group.
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Kilis-Centrum-Atatürk District (Regions 1 and 2) 864 (224+640) 100, 99 All sold. 320 for lower income group. (Primary 

School-24)

Demirciler District 288 96 poverty houses. 192 for lower income group.

Kocaeli-Centrum-Bekirpașa 682 100 All sold. (High School-12)

Centrum-Bekirpașa (2 Stages) 610 (420+190) 99, 100 (Primary School-24)

Bekirpașa-Tavșantepe 402 99

Bekirpașa 84 Urban Transformation 97

Centrum-Gündoğdu (2 Stages) 1,378 (1,040+338) 98, 100 (Primary School-36) 338 for lower income group.

Gebze 20 Immigrant Houses 100 Assigned to the owners.

Gebze-Șekerpınar (2 Stages) 1,736 (476+1,260) 99, 99 112+588 for lower income group. (Primary 

School-32) (High School-24) 

Gölcük 856 70 358 for lower income group.

İzmit Arızlı 706 Post-Disaster Facility

Körfez (EGYO) 3,550 (840+2,710) Revenue 

Sharing (Social Housing)

80, 0 (3 Primary Schools-24) 

Konya-Centrum-Selçuklu (3 Region) 2,016 (320+960+736) 100 (Primary School-24) 864 for lower income group. 

Centrum-Selçuk University 528 100

Centrum-Selçuklu Yazır District 640 97 All for lower income group.

Centrum-Meram Stage 1 972 90 374 for lower income group.

Centrum-Meram Stage 2 974 20 (Primary School-24)

Meram 27,316 blocks 1 parcel 688 Poverty houses.

Akșehir 192 100 (High School-24) All sold.

Akșehir 240-Bed Pension 60 29 (High School-16)

Beyșehir 448 100 (Primary School-24) 

Çumra (Stages 1 and 2) 204 (144+60) 98, 98 48 for lower income group.

Ereğli (400), Halkapınar (80) 480 100 (Primary School-24) 

Halkapınar Stage 2 208 95

Kadınhanı (2 Stages) 192 (80+112) Claim Org. 100, 99 All sold.

Karapınar (2 Stages) 768 (336+432) 100 (Primary School-24)

Yunak 72 Claim Org. 98

Doğanhisar 144 Claim Org. 97

Seydișehir 384 32 144 for lower income group. (Primary School-16)

Cihanbeyli 80 Claim Org. 98 (High School-32)

Cihanbeyli 75-Bed Hospital 18

Bozkır 192 Claim Org. 98

Bozkır 50-Bed Hospital 2

Akören 144 67 128 for lower income group.

Sarayönü 208 Claim Org. 95 128 for lower income group.

Ilgın 192 Claim Org. 90 112 for lower income group.

İmrenler 135 Farming Village

Emirgazi 96 Claim Org. 80 32 for lower income group.

Ereğli 588 46 All lower income group.

Karatay (Primary School-24)

Alhan Village, Belceağaç Village, Karatay 

Elöldüren District, Karatay

(Primary School-16) (2 Primary Schools-24) (High 

School-24)

Selçuklu Așağıpınarbașı District + Selçuklu 

Sille District

(3 Primary Schools-24)

Meram Harmancık + Meram Tașra Karaaslan (2 Primary Schools-24)
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Kütahya-Centrum-İnköy (2 Stages) 1,052 (332+720) 100, 100 476 for lower income group. (Primary School-32) 

(High School-24)

Centrum-İnköy Stages 3 and 4 1,104 (180+924) 97, 91 (Primary School-32)

Centrum Sevgi Evleri (social service utilities for 

the disabled)

11 83

Centrum Zığra 18 (Primary School-32)

Emet 144 100 All sold.

Emet 208 Claim Org. 98 All for lower income group.

Gediz (2 Stages) 488 (208+280 Claim Org.) 100, 98 280 for lower income group. (Primary School-32)

Hisarcık (2 Stages) 160 (96+64) Claim Org. 98, 98 64 houses for lower income group.

Tavșanlı (3 Stages) 750 (192+324+234) 100, 76, 

40

240 houses for lower income group.

Tavșanlı Çukurköy 4,699 parcels 144 96 for lower income group.

Çavdarhisar (2 Stages) 176 (96+80) Claim Org. 98, 41 160 for lower income group. (Primary School-16)

Altıntaș 96 Claim Org. 99

Simav 192 76

Șaphane 112 Claim Org. All for lower income group.

Malatya-Centrum-Beydağı 852 100 All sold. (Primary School-40)

Beydağı Stage 2 (Part 2) 1,532 (920+612) 100, 98 616 for houses lower income group. (High 

School-40) 

Akçadağ 208 100

Doğanyol 48 100

Sevgi Evleri (social service utilities for the 

disabled)

1 98

Darende 196 Claim Org. 93 140 houses for lower income group.

Arapgir 96 Claim Org. 43

Centrum 360 Poverty houses.

Manisa-Centrum-Horozköy (3 Stages) 1,684 (416+544+724) 100, 100, 

82

(Primary School-24) (Primary School-32) 724 for 

lower income group. (High School-24)

Salihli-Durasıllı 132 Claim Org. 97 84 for lower income group.

Köprübașı 48 Claim Org. 96 All for lower income group.

Turgutlu 384 98 (Primary School-24)

Akhisar 436 91 176 for lower income group. (Primary School-24)

Province Directorate Building

Kula Life without Disabilities Center 5

Centrum-Osmancalı Çamalanı Area + Gördes (Girls Vocational School-16) (High School-24)

Alașehir 200-Bed Hospital

Mardin-Centrum-Nur District (2 Stages) 752 (240+512) 98, 100 (Primary School-16) 

Kızıltepe 576 100 (Primary School-32) (High School-24)

Kızıltepe 200-Bed State Hospital 27

Midyat 304 82 64 for lower income group. (Primary School-24)

Midyat 150-Bed State Hospital 5

Dargeçit 71 (High School-24)

Dargeçit Ilısu Dam 48 Resettlement 7

Nusaybin 20 HAİT

Midyat, Nusaybin, Ömerli, Gendarmeria Border 

Platoon Command Buildings

Dargeçit Klavuz, Bostanlı Gendarmeria Border 

Platoon Command Building (one for each)

Mardin-Savur Pınardere and Sürgücü 

Gendarmeria Border Platoon Command 

Building
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Mersin-Erdemli (2 Stages) 640 (480+160) Urban 

Transformation

99, 98 (Primary School-24)

Centrum 300-Bed Pension, Erdemli, Tarsus 

300-Bed Pension

150 43 (2 High Schools-24) (High School-16) (Primary 

School-24)

Centrum-Toroslar 612 97 280 for lower income group. (Primary School-24)

Centrum 200-Bed Pension 50 32 (High School-24)

Centrum 300-Bed Pension 75 32

Centrum Nusretiye 10 (College of Business and Commerce-24)

Anamur-Ören Stage 1 560 Claim Org. 98 280 for lower income group. (High School-24)

Anamur Ören Stage 2 340 98

Silifke 536 92 (Primary School-24) 224 for lower income group.

Tașucu 407 Claim Org. 98 144 for lower income group. (Primary School-24)

Erdemli Nursing Home 25 98

Erdemli 80 Urban Transformation 94

Erdemli-Bahșiș VillageSaz Area + Centrum-

Davultepe

(Primary School-24) (High School-24)

Erdemli 150-Bed Hospital

Anamur Cultural Center

Silifke200-Bed Hospital

Gülnar Kavakoluğu Village Saray District 

(7), Kayrak Village Köyiçi Area (1), Köyiçi 

Cecelan District (21), Tepe Village Derince 

Area (6), Ulupınar Village Kokarkuyu Area 

(1), Beydilli Village Velikoca Area (1), 

Delikkaya Village Kayabașı Area (26)

63 Post-Disaster Houses

Muğla-Centrum-Kötekli 880 99 (Primary School-24) 208 for lower income group.

Kavaklıdere 134 Claim Org. 82 98 for lower income group.

Yatağan-Yeșilbağcılar 127 Farming Village 32

Muș-Centrum-Tırkavank 144 100

Bulanık 144 Post-Disaster Houses 98

Bulanık 100-Bed State Hospital 12

Varto 80

Centrum-Society Center

Centrum-Dere District + Bulanık-Güllova (Primary School-24) (High School-16)

Nevșehir-Centrum-Yeni Üçüncü (3 Stages) 1,064 (504+272+288) 100, 100, 

92

All sold. (Primary School-24) (High School-32)

Hacıbektaș (2 Stages) 480 (144+336) Claim Org. 97, 97 336 for lower income group. (Primary School-24)

Centrum Stages 1, 2 and 3 2,600 (704+976+920) Urban 

Transformation

50, 0, 3 (Primary School-32)

300-Bed Hospital 28

Niğde-Bor (5 Stages) 2,032 (512+496+512+208+304) 96,100, 

100, 100, 

98

(Primary School-32) (High School-32) 400 for 

lower income group.

Altunhisar 2 Stages 176 (96+80) Claim Org. 98, 36 80 houses for lower income group.

Çiftlik 48 Claim Org. 100
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Ordu-Centrum-Terzilik 742 87 (Primary School-16) 336 for lower income group. 

(Primary School-24)

Centrum-Karacaören Memur-Sen Region 1 798

Centrum-Karacaören Memur-Sen Region 2 312

Fatsa 320 100 (Primary School-16)

Gölköy 208 Claim Org. 19 96 for lower income group. (Primary School-16)

Ünye 448 93 140 for lower income group.

Ünye 300-Bed State Hospital

Aybastı Ortaköy 300-Bed Pension 75 4 (Primary School-24)

Osmaniye-Centrum-Fakușağı 264 100 96 for lower income group. (Primary School-24)

Centrum-Yaveriye Region 1 482 100 384 for lower income group. (Primary School-16) 

Düziçi 192 100 All sold.

Düziçi 50-Bed Hospital 16

Kadirli (2 Stages) 244 (84+160) 100, 100 All sold.

Kadirli 150-Bed Hospital 91

Rize-Centrum-Kavaklı, Bağdatlı, Müftü, 

İslampașa, Atmeydanı

372 Post-Disaster Houses 100 Assigned to the owners

Çamlıhemșin 48 100 All sold.

Fındıklı (48), Ardeșen (164), Çayeli (156) 368 Post-Disaster Houses 97

Hemșin 56 Claim Org. 96 20 for lower income group.

Pazar 168 84 Post-Disaster 

Houses

100 (Primary School-16)

Pazar Hamidiye 150-Bed Hospital 47

Pazar Construction of Gaba High School 41 (High School-32)

Güneysu 96 Post-Disaster Houses 86

Güneysu 39

Gülbahar 467 Blocks 96 25 All for lower income group.

Centrum 250-Bed State Hospital 24

Sakarya-Adapaz.-Korucuk (3 Stages) 2,548 (812+936+800) 100, 100, 

82

(2 Primary Schools-24) 800 for lower income 

group.

Korucuk 250-Bed Hospital 100

Adapazarı-Camili 1,208 96

Adapazarı-Korucuk 496 15 Poverty house.

Karasu Region 1 304 Claim Org. 91 (Primary School-24) 160 for lower income group.

Sapanca 240 98

Centrum 300-Bed Pension + 

Ferizli+Geyve+Karasu+Kocaali 

75 87 (High School-24) (5 High Schools-16)

Mithatpașa 400-Bed State Hospital 4

Samsun-Centrum-Çobanlı-Atakent 644 (296+348) 100, 100 All sold.

Centrum-Hst.bașı, Selahiye 256 (176+80) 100

Centrum-K.Karabekir-Adalet 672 Urban Transformation 100 (Primary School-24)

Centrum-200 Evler 264 100 (Primary School-16) (Primary School-24) 264 for 

lower income group.

Centrum 400-Bed Hospital 73

Havza 112 Claim Org. 99 80 for lower income group.

Gazi 210 Claim Org. 99

Centrum+Bafra+Çarșamba+Terme+Yakakent 99 (High School-16) (High School-12) (2-High 

Schools-24) (High School-32)

Çarșamba 672 92 (Primary School-16)

200-Bed Hospital Mental Diseases 15

Canik Stage 1 960 Urban Transformation 37

Vezirköprü Dormitory 50 83
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Siirt-Centrum-Yağmurtepe, Kurtalan 324 (192+132) 100 All sold.

Kurtalan 100-Bed State Hospital 23

Bostancık 62 Farming Village 97

Doluharman 163 Farming Village 93

Centrum + 52 Unit Service Support Facility 64 HAİT + İGPVY 71

Eruh 52 Unit Service Support Facility İGPVY 71

Centrum Gırtıs Area 200-Bed Pension 50 18 (High School-16)

Baykan, Pervari, Șirvan Guardpost

Sinop-Centrum-Orduköyü 272 100 192 for lower income group. (Primary School-16)

Centrum-Life without Disabilities Center. 4 16

Seyricek 49 Post-Disaster Facility

Ortaköy 25 Post-Disaster Facility

Sivas-Centrum-İșhanı (2 Stages) 864 (288+576) 98, 99 (Primary School-24) 

Centrum-Çayboyu (2 Stages) 848 (384+464) 100, 99 848 for lower income group. (Primary School-24) 

All sold.

Centrum Kadıburhanettin District 50 7

Zara Akpurönü Area 7 (High School-16)

Centrum-Karșıyaka District 7 (High School-24)

Șarkıșla 224 100 96 for lower income group. All sold.

Sușehri 304 95 (Primary School-24) 128 for lower income group. 

Gölova (2 Stages) 160 (64+96) Claim Org. 97, 27 All for lower income group.

Yıldızeli 208 Claim Org. 99 96 for lower income group. (Primary School-16)

Gürün 168 Claim Org. All for lower income group.

Kangal 247/6 parcel 96

Gemerek-Yeniçubuk 112 80 for lower income group.

Koyulhisar 124 All for lower income group.

Centrum-Yenimahalle 628 Poverty houses.

Șanlıurfa-Centrum-Akabe (2 Stages) 648 100 (High School-32) All sold.

Centrum-Akabe (Stages 3, 4, 5 and 6) 2,592 (312+552+592+1,136) 98, 97, 

100, 98

1,296 for lower income group. All sold. (Primary 

School-16) (Primary School-24)

Birecik 410 98 (Primary School-24) 176 for lower income group.

Halfeti 158 Farming Village 100

Halfeti Stage 2 363 Farming Village 53

Ceylanpınar 96 Post-Disaster Houses 97 (Primary School-16)

Halfeti-Argıl 100 Farming Village 98

Yukarıgöklü 90 Farming Village 98

Centrum-Life without Disabilities, Centrum 

Children Guidance Center

22 84

Siverek 392 59 112 for lower income group.

Siverek 200-Bed State Hospital

Viranșehir 20 HAİT 72

Harran 31 (Girls’ Vocational School-16)

Viranșehir 200-Bed Hospital

Hilvan Karacurum + Hilvan Yenimahalle 

+ Centrum-Karaköprü Area + Viranșehir 

Cumhuriyet District + Suruç Remil Area

(2 High Schools-24) (4 Primary Schools-32) 

(Primary School-24)

Ceylanpınar Meydankapı, Muratlı, Yardımcı 

Bucak, Akçakale Gendarmeria Border Platoon 

Command Buildings

Prime Ministry Housing Development Administration of Turkey Activities 

(as of October 2009)



CORPOR ATE PROFILE 2008/2009 105

Construction Completed and Inaugurated Number Specialty Level (%) Description

Șırnak-Centrum-Vakıfkent (2 Stages) 316 (220+96) 100, 14 All sold. (Primary School-24)

Beytüșebap 48

Cizre 160 97 (Primary School-24)

Silopi 96 97 (6 Primary Schools-32)

Silopi 2 Support Service Facilties (İGVPY) 93

İdil 80 14

Güçlükonak 48 14

Uludere 48 14

Centrum+Cezre+İdil (3 Primary Schools-32) (2 Primary Schools-16) 

Aktepe, Altunbey, Dolan, Ilıcalar and Ovaköy Guardpost

Aydoğdu, Eren, Kapılı, Siyahkaya and Șehit 

Mesut

Guardpost

Tekirdağ-Centrum-Körfez Boğazı 580 98 (Primary School-24) 80 for lower income group. 

All sold.

Centrum-Hürriyet District 27 (High School-40)

Centrum-Gündoğdu Sevgi Evi (social service 

utility for the disabled)

6 44

Hayrabolu 132 Claim Org. 97

Çorlu-Velimeșe Stage 1 320 Claim Org. 98 (Primary School-32)

Çorlu 300-Bed State Hospital 19

Ç.köy-Kapaklı (EGYO) 1,160 (476+348+336) 100 (Primary School-24)

Ç.köy-Kapaklı (EGYO) 204 Revenue Sharing 94

Çorlu-Kazımiye Stage 1 (EGYO) 1,296 Revenue Sharing 22

Tokat-Centrum Dedeli (3 Stage) 1,134 (216+438+480) 100, 100, 

100

464 for lower income group. (Primary School-24) 

Niksar (2 Stages) 480 (240+240) Claim Org. 100, 98 All sold.

Niksar Sevgi Evi (social service utility for the 

disabled)

50

Turhal 380 99 80 for lower income group.

Almus 160 Claim Org. 88

Trabzon-Akçabat-Yıldızlı (4 Stages) 936 (288+204+258+186) 100, 97, 

98, 99

96 for lower income group. (Primary School-24)

Bahçecik Region 1 326 Urban Transformation 97

Çömlekçi (64), Akçaabat (80), Akçaabat-

Kavaklı (40)

184 Post-Disaster Houses 97

Düzköy-Yenimahalle 208 Post-Disaster Houses 91 All for lower income group

Akçaabat 390 96 50 for lower income group.

Yomra Kasüstü 400-Bed Hospital 51

Of-Tașhan Healthcare Facility, Residence 6 98

Of 40 Post-Disaster Houses 84

Akçaabat 200-Bed State Hospital 18

Arsin-Yeșilyalı Town 182 22

Centrum 1,615 blocks 1 parcel + Of 300-Bed 

Pension

75 (2 High Schools-24)
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Tunceli-Centrum-Atatürk District 80 98 80 houses for lower income group.

Centrum-İnönü District + Nursing Home 100 Post-Disaster Houses 83 All for lower income group.

Nazımiye 56 Claim Org. 83

Ovacık 48 Claim Org. 97 All for lower income group.

Pülümür 48 Post-Disaster Houses 100 Delivered.

Hozat 102 Claim Org. 63

Çemișgezek 80 Claim Org. 41 All for lower income group.

Centrum 150-Bed Hospital

Centrum 52-Unit Personnel Service Facility İGPVY

Hozat 52-Unit Personnel Service Facility İGPVY

Pertek 24-Unit Personnel Service Facility İGPVY

Mazgirt Akpazar Town 100

Ușak-Centrum-Kuyucak (3 Stages) 1,084 (300+264+520) 98, 100, 

100

All sold. 432 for lower income group. (Primary 

School-32) 

Centrum-Life without Disabilities Center 7 83

Centrum 400-Bed Hospital

Karaağaç 696 Urban Transformation 86 (Primary School-16)

Van-Edremit 1,688 100 (Primary School-32) All sold.

Edremit 400-Bed State Hospital. 58

Centrum-Yeșilköy 78 Farming Village 100 (Primary School-8)

Erciș (2 Stages) 532 (228+304) 100, 98 All sold. (160 for lower income group) (Primary 

School-24)

Erciș-Life without Disabilities Center 6 95

Kevenli Stage 1 368 80 320 for lower income group. (Primary School-40)

Kevenli 800 37 All poverty houses.

Hangediği 80 Post-Disaster Houses 99 (Primary School-5)

Bahçesaray 90 Claim Org. 16

Centrum-Korubaș Village 1,058 23 (Primary School-16) 180 for lower income group.

Centrum-Eminpașa, Centrum-Akköprü, 

Centrum-Kevenli 300-Bed Pension, Centrum-

Saray 300-Bed pension, Centrum-Șerefiye

150 (Primary School-24) (Primary School-32) (High 

School-24)
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Yalova-Centrum-Kazımiye 128 91

Centrum-Hacımehmet 1,152 97 144 for lower income group.

Sevgi Evleri (social service utilities for the 

disabled)

5 52

Centrum 4 Atelier 17 (High School-24)

Çınarcık 25-Bed Hospital

Yozgat-Centrum-Eskipazar (2 Stages) 720 (228+492) 98, 100 (Primary School-32) 

Centrum-Eskipazar 666 19 174 for lower income group. (Primary School-32)

Akdağmadeni 192 98

Boğazlıyan 320 100 96 for lower income group. (Primary School-24) 

Yerköy 240 100 96 for lower income group. (Primary School-24) 

Yerköy Stage 1 1,144 Blocks 1 Parcel 320 Claim Org. 58 208 for lower income group.

Çandır 60 Farming Village 97

Çayıralan 72 Claim Org. 98

Sarıkaya 192 Claim Org. 98

Yenifakılı 96 Claim Org. 98 All for lower income group.

Centrum-Sevgi Evi (social service utility for the 

disabled)

15

Zonguldak-Centrum-Yeșiltepe 250 100 (Primary School-16) 60 for lower income group. 

All sold. 

Alaplı 262 Claim Org. 98 128 for lower income group. (Primary School-16)

Çaydeğirmeni 160 Claim Org. 97 80 for lower income group.

Center-Nursing Home 12 32

Ereğli 258 98

Ereğli Korubașı Village (Primary School-24)

Çaycuma 120 Claim Org. 18 96 for lower income group.

Pakistan-Garhi Dopatta 200 93 (2 Primary Schools) (High School)
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